WHITEWATER TOWNSHIP BOARD
Agenda for Special Meeting on Tuesday, March 20, 2018
7:00 p.m. at the Whitewater Township Hall
5777 Vinton Road, Williamsburg, M1 49690
Phone 231-267-5141/Fax 231-267-9020

At this time, the Board invites everyone to silence their electronic devices.

. Call to Order
. Roll Call of Board Members
. Set/Adjust Meeting Agenda

. Declaration of Conflict of Interest

. Public Comment

Any person shall be permitted to address a meeting of the township board. Public comment

shall be carried out in accordance with following board rules and procedures:

1. Comments shall be directed to the board, with questions directed to the chair.

2. Any person wishing to address the board shall speak from the lectern and state his or her
name and address.

3. Persons may address the board on matters that are relevant to township government
issues.

4. No person shall be allowed to speak more than once on the same matter, excluding the
time needed to answer board members’ questions. The chair shall control the amount of
time each person shall be allowed to speak, which shall not exceed five (5) minutes.

. Public Hearings: (03/04/2018 TC Record-Eagle, 03/08/2018 Elk Rapids News)
1. 2018/2019 Fire Special Assessment District Budget

2. 2018/2019 Ambulance Millage Budget

3. 3018/2019 General Fund Budget and all other Township Budgets

. Unfinished Business (none)

. New Business

1. Whitewater Township Fire Department

a. Approve New Members

b. Discuss/Approve Any Other Department Details
Resolution #18-05 Salary for Supervisor 2018/2019
Resolution #18-06 Salary for Clerk 2018/2019

Resolution #18-07 Salary for Treasurer 2018/2019
Resolution #18-08 Salary for Trustees 2018/2019
Resolution #18-09 General Appropriations Act 2018/2019
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7. Salary/Wage Schedule 2018/2019
8. Graded Wage Scale 2018/2019

|I. Board Comments/Discussion
J. Public Comment

K. Adjournment

Whitewater Township will provide necessary reasonable auxiliary aids and services to individuals with disabilities
who are planning to attend. Contact the township clerk at 231-267-5141 or the TDD at 800-649-3777.






PROJECTED CHANGE IN FUND BALANCES
Prepared for 2018/2019 Budget Public Hearing

i
l
1

AUDITED Fund Balance 03/31/2016
?

2016/2017 Actual Revenues
, {
2016/2017 Actual Expenditures
\
Fund Balance 03/31/2017

Revenues

|
2017/2018 Projected Expenditures
l

|

Projected Fund Balance 03/31/2018

|

2018/2019 Requested Revenues

l

2018/201 9'Requested ' Expenditures

l

Projected Fund Balance 03/31/2019

2017/2018 Projected
\

NOTES:

|

GENERAL

$735,217
657,997
538,794
$854,420
473,799
686,111
$642,108
489,550
647,193

$484,465

ROAD

$14,962
22,134
13,833
$23,263
22,405
22,000
$23,668
11,405
22,000

$13,073

ROAD REPAIR/
REPLACEMENT
$107,637
100,236

0

$207,873
100,005
222,000
$85,878
100,005
118,000

$67,883

FIRE

$352,192
191,859
273,319
$270,732
199,200
186,158
$283,774
371,300
341,950

$313,124

PARK

$136,484
138,209
124,475
$150,218
117,550
230,072
$37,696
122,850
209,220

-$48,674

|
' RECREATION

$9,868
29,318
27,271
$11,915
42,150
40,948 |
$13,117
60,000
59,878

$13,239

AMBULANCE

$309,102
378,460
312,210
$375,352
497,700
555,800
$317,252
362,316
366,700

$312,868

AMBULANCE
REPLACEMENT

$57,906
0

57,906

$0

I

[

1. Road Repair/Replacement Fund - Baggs Road paving costs were $89,460, leaving $132,540 of the $220,000 figure unspent in 2017/2018. |
2. Park Fund - The $230,072 projected expenditure figure included $100,000 for a flush toilet facility. These funds were not spent due to the project being shelved.

PUBLIC
IMPROVEMENT

$225

$225

FIRE CAPITAL
IMPROVEMENT
$155,316
158,453
4,848
$308,921
82,800
215,500
$176,221
90,300
50,000

$216,521
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BUDGET WORKSHEET

Page: 1
3/16/2018
Whitewater Township 12:17 pm
Prior e Current Year --------ssssaeemeeanen (6) (7) 8)
Year Original Amended Actual Thru Estimated
Month: 3/31/2018 Actual Budget Budget March Total Requested Recommended Adopted
Fund: 101 - GENERAL FUND
Revenues
Dept: 000
402 Property Taxes 120,851 118,600 118,600 77,359 0 118,600 118,600 0
445 Penalties & Interest 1,353 0 0 26 0 1,300 1,300 0
447 Property Tax Admin Fees 59,806 54,000 54,000 55,008 0 54,000 54,000 0
448 Collection Fees 4,165 3,850 3,850 0 0 3,850 3,850 0
451 Franchise Fees 38,512 30,000 30,000 23,575 0 30,000 30,000 0
476 Licenses & Permits 1,645 1,500 1,500 2,135 0 1,500 1,500 0
566 State Grants 80,216 0 0 0 0 0 0 0
574 State-Shared Revenues 215,150 199,349 199,349 179,707 0 212,000 212,000 0
575 Swamp Taxes/Comm Forest Distri 27,731 25,000 25,000 28,380 0 25,000 25,000 0
590 Grants-Private Sources 0 0 0 0 0 0 0 0
607 Service Fees 750 700 700 2,625 0 1,000 1,000 0
608 Interment Fees 100 500 500 950 0 500 500 0
633 Election Reimbursement 6,144 2,500 2,500 2,558 0 0 0 0
642 Sale of Cemetery Lots 1,050 300 300 1,800 0 300 300 0
643 Miscellaneous Sales 30 0 0 47 0 0 0 0
665 Interest Earned 2,210 1,500 1,500 2,007 0 1,500 1,500 0
668 Oil & Gas Lease 0 0 0 0 0 0 0 0
670 Cell Tower Lease 38,329 36,000 36,000 32,834 0 39,800 39,800 0
671 Other Revenues 2,002 0 0 891 0 200 200 0
673 Sale of Fixed Assets 0 0 0 0 0 0 0 0
678 Gypsy Moth Assessment 0 0 0 0 0 0 0 0
687 Refunds 47 0 0 29 0 0 0 0
699 Transfers From Other Funds 57,906 0 0 0 0 0 0 0
Dept: 000 657,997 473,799 473,799 409,931 0 489,550 489,550 0
Total Revenues 657,997 473,799 473,799 409,931 0 489,550 489,550 0
Expenditures
Dept: 101 Township Board
702 Salaries 8,920 7,800 7,800 7,840 0 7,800 7,800 0
703 Wages 1,077 200 200 1,056 0 200 200 0
715 Social Security (Employer) 0 0 0 0 0 500 500 0
716 Medicare (Employer) 0 0 0 0 0 120 120 0
727 Office Supplies & Expense 1,145 1,700 1,700 1,156 0 1,700 1,700 0
728 Postage 376 1,500 1,500 887 0 1,500 1,500 0
802 Audit & Accounting Services 6,476 6,800 6,800 6,628 0 6,800 6,800 0
804 Professional Services 0 500 500 0 0 500 500 0
817 Clean Up Day Services 8,050 9,000 9,000 8,050 0 9,000 9,000 0






























































































Cheml A. Goss

From: Timothy Arbenowske <arbot@att.net>

Sent: Thursday, March 15, 2018 5:58 PM

To: Cheryl A. Goss; Ron Popp; Lloyd Lawson; Della Benak; Paul Hubbell
Subject: Fire Applications

To the Whitewater Township Board:

Listed below are the applicants that | approve for the Whitewater Township Fire Department.

Eric Arbenowske
Nick Carpenter
Jeremy Jennett
Matt Koeplin
Mike Stevenson
Dave Tilley

Tim Arbenowske (interim chief)
8380 Old M-72

Williamsburg, Ml 49690
Phone (231) 267-5969 .. ..

Cell (231)409-1350

Fax (231) 267-5903

E-Mail: arbot@att.net




RESOLUTION #18-05
Salary for Supervisor

Whitewater Township
Grand Traverse County, Michigan

Whereas, pursuant to MCLA 41.95(3), which provides that, in a township that does not hold an
annual meeting, the salary for officers composing the township board shall be determined by the
township board, and

Whereas, the township board deems that no adjustment in the salary of the office of supervisor
is warranted,

Now Therefore, Be It Resolved that as of April 1, 2018, the yearly salary of the township
supervisor shall be $26,780.

A motion to adopt the foregoing resolution was made by and seconded by

Upon roll call vote, the following voted:
Yes:

No:

Absent:

Resolution declared adopted.

Certificate

I, Cheryl A. Goss, Clerk of Whitewater Township, Grand Traverse County, Michigan, do hereby
certify that the foregoing is a true and complete copy of certain proceedings taken by the
Whitewater Township Board of said municipality at a special meeting held on March 20, 2018,
relative to the adoption of Resolution #18-05.

Cheryl A. Goss, Clerk



RESOLUTION #18-06
Salary for Clerk

Whitewater Township
Grand Traverse County, Michigan

Whereas, pursuant to MCLA 41.95(3), which provides that, in a township that does not hold an
annual meeting, the salary for officers composing the township board shall be determined by the
township board, and

Whereas, the township board deems that no adjustment in the salary of the office of clerk is
warranted,

Now Therefore, Be It Resolved that as of April 1, 2018, the yearly salary of the township clerk
shall be:

$27,295 base salary

$ 0 per election, if two or more elections conducted in the fiscal year

A motion to adopt the foregoing resolution was made by and seconded by

Upon roll call vote, the following voted:
Yes:

No:

Absent:

Resolution declared adopted.

Certificate

I, Cheryl A. Goss, Clerk of Whitewater Township, Grand Traverse County, Michigan, do hereby
certify that the foregoing is a true and complete copy of certain proceedings taken by the
Whitewater Township Board of said municipality at a special meeting held on March 20, 2018,
relative to the adoption of Resolution #18-06.

Cheryl A. Goss, Clerk



RESOLUTION #18-07
Salary for Treasurer

Whitewater Township
Grand Traverse County, Michigan

Whereas, pursuant to MCLA 41.95(3), which provides that, in a township that does not hold an
annual meeting, the salary for officers composing the township board shall be determined by the
township board, and

Whereas, the township board deems that no adjustment in the salary of the office of treasurer is
warranted,

Now Therefore, Be It Resolved that as of April 1, 2018, the yearly salary of the township
treasurer shall be $26,780.

A motion to adopt the foregoing resolution was made by and seconded by

Upon roll call vote, the following voted:
Yes:

No:

Absent:

Resolution declared adopted.

Certificate

I, Cheryl A. Goss, Clerk of Whitewater Township, Grand Traverse County, Michigan, do hereby
certify that the foregoing is a true and complete copy of certain proceedings taken by the
Whitewater Township Board of said municipality at a special meeting held on March 20, 2018,
relative to the adoption of Resolution #18-07.

Cheryl A. Goss, Clerk



RESOLUTION #18-08
Salary for Trustees

Whitewater Township
Grand Traverse County, Michigan

Whereas, pursuant to MCLA 41.95(3), which provides that, in a township that does not hold an
annual meeting, the salary for officers composing the township board shall be determined by the
township board,

Whereas, the township board deems that no adjustment in the compensation for trustees is
warranted,

Now Therefore, Be It Resolved that as of April 1, 2018, the compensation for the township
trustees shall be $160.00 per meeting.

A motion to adopt the foregoing resolution was made by and seconded by

Upon roll call vote, the following voted:
Yes:

No:

Absent:

Resolution declared adopted.

Certificate

I, Cheryl A. Goss, Clerk of Whitewater Township, Grand Traverse County, Michigan, do hereby
certify that the foregoing is a true and complete copy of certain proceedings taken by the
Whitewater Township Board of said municipality at a special meeting held on March 20, 2018,
relative to the adoption of Resolution #18-08.

Cheryl A. Goss, Clerk



RESOLUTION #18-09
General Appropriations Act
Whitewater Township

Grand Traverse County, Michigan

A resolution to establish a general appropriations act for Whitewater Township, to define the
powers and duties of the Whitewater Township officers in relation to the administration of the
budget, and to provide remedies for refusal or neglect to comply with the requirements of this
resolution.

The Whitewater Township Board resolves:

Section 1: Title

This resolution shall be known as the Whitewater Township General Appropriations Act.
Section 2: Chief Administrative Officer

The supervisor shall be the chief administrative officer and shall perform the duties of the chief
administrative officer enumerated in this act.

Section 3: Fiscal Officer

The clerk shall be the fiscal officer and shall perform the duties of the fiscal officer enumerated
in this act.

Section 4: Public Hearings on the Budget

Pursuant to MCLA 141.412 and MCLA 141.413, notice of a public hearing on the proposed fire
special assessment district budget, the ambulance millage budget, the general fund budget and all
other township budgets was published in the Traverse City Record-Eagle on March 4, 2018, and
in the EIk Rapids News on March 8, 2018, and a public hearing on the proposed said budgets
was held on March 20, 2018.

Section 5: Millage Levy

The Whitewater Township Board shall cause to be levied against taxable value, and collected,
the general operation property tax on all real and personal property within the township upon the
current tax roll an amount equal to 1.0000 mills, as reduced by MCL 211.34d, as set forth by the
tax allocation board in the 2018 tax year.



The Whitewater Township Board shall cause to be levied against taxable value, and collected,
the fire special assessment district property tax on all real property within the township upon the
current tax roll an amount equal to 1.0000 mills as set forth by the tax allocation board in the
2018 tax year.

The Whitewater Township Board shall cause to be levied against taxable value, and collected,
the ambulance millage property tax on all real and personal property within the township upon
the current tax roll an amount equal to 1.5000 mills, as reduced by MCL 211.34d, as set forth by
the tax allocation board in the 2018 tax year.

Section 6: Estimated Revenues for Fiscal Year 2018/2019

General Fund 489,550
Road Fund 11,405
Road Repair/Replacement Fund 100,005
Fire Fund 371,300
Park Fund 122,850
Recreation Fund 60,000
Ambulance Fund 362,316
Ambulance Replacement Fund 0
Public Improvement Fund 0
Fire Capital Improvement Fund 90,300

Section 7: Estimated Expenditures for Fiscal Year 2018/2019

General Fund 647,193
Road Fund 22,000
Road Repair/Replacement Fund 118,000
Fire Fund 341,950
Park Fund 209,220
Recreation Fund 59,878
Ambulance Fund 366,700
Ambulance Replacement Fund 0
Public Improvement Fund 0
Fire Capital Improvement Fund 50,000

Section 8: Bank Depository

Depositories for the funds of Whitewater Township shall be Alden State Bank and First
Community Bank.

Section 9: Adoption of Budget by Reference
The general fund budget, fire special assessment district budget, ambulance millage budget, and

all other township budgets of Whitewater Township are hereby adopted by reference, with
revenues and expenditures as indicated in sections 6 and 7 of this act.



Section 10: Adoption of Budget by Cost Center

The Whitewater Township Board adopts the 2018/2019 fiscal year general fund budget, fire
special assessment district budget, ambulance millage budget, and all other township budgets by
cost center. Township officials responsible for the expenditures authorized in the budget may
expend township funds up to, but not to exceed, the total appropriation authorized for each cost
center, and may make transfers among the various line items contained in the cost center
appropriation. However, no transfers of appropriations for line items related to personnel or
capital outlays may be made without prior board approval by budget amendment.

Section 11: Appropriation Not a Mandate to Spend

Appropriations will be deemed maximum authorizations to incur expenditures. The fiscal officer
shall exercise supervision and control to ensure that expenditures are within appropriations.

Section 12: Limit on Obligations and Payments

No obligation shall be incurred against and no payment shall be made from any appropriation
account unless there is sufficient unencumbered balance in the appropriation and sufficient funds
are or will be available to meet the obligation.

Section 13: Periodic Financial Reports

The fiscal officer shall transmit to the board at the end of each of the first three quarters, and at
the end of each month occurring during the fourth quarter, a report of financial operations.

Section 14: Budget Monitoring

The fiscal officer shall review the financial reports and shall recommend to the chief
administrative officer any necessary budget amendments or fund transfers. When necessary, the
chief administrative officer shall present to the township board recommendations to prevent
expenditures from exceeding available revenues or appropriations, increasing revenues, or both.
Section 15: Violations of this Act

Any obligation incurred or payment authorized in violation of this resolution shall be void and
subject any responsible official or employee to disciplinary action as outlined in PA 621 (1978)
and the Whitewater Township policies and procedures.

Section 16: Board Adoption

A motion to adopt the foregoing resolution was made by and seconded by



Upon roll call vote, the following voted:
Yes:

No:

Absent:

Resolution declared adopted.

Certificate

I, Cheryl A. Goss, Clerk of Whitewater Township, Grand Traverse County, Michigan, do hereby
certify that the foregoing is a true and complete copy of certain proceedings taken by the
Whitewater Township Board of said municipality at a special meeting held on March 20, 2018,
relative to the adoption of Resolution #18-09.

Cheryl A. Goss, Clerk



SALARIES
Supervisor
Clerk
Treasurer
Trustee

Board of Review

ASsessor

Abandoned Buildings Hearing Officer

Planning Commission Members

Planning Commission Chairperson

Planning Commission Subcommittee (including chair)
Planning Commission Recording Secretary

Zoning Board of Appeals Member
Zoning Board of Appeals Chairperson
Zoning Board of Appeals Recording Secretary

Parks & Recreation Advisory Committee Member
Parks & Recreation Advisory Committee Chairperson
Parks & Recreation Advisory Committee Rec. Sec’y

WHITEWATER TOWNSHIP
SALARY/WAGE SCHEDULE 2018-2019

2017/2018
$26,780
$27,295
$26,780
$160/meeting

$50/meeting
or $10/hour

$100/month or
$25/hour

$100 per case

$50/meeting
$80/meeting
$50/meeting

$50 for 1% hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

$50/meeting
$80/meeting

$50 for 1% hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

$50/meeting
$80/meeting

$50 for 1st hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

2018/2019
$26,780
$27,295
$26,780
$160/meeting

$50/meeting
or $10/hour

$100/month or
$25/hour

$100 per case

$50/meeting
$80/meeting
$50/meeting

$50 for 1% hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

$50/meeting
$80/meeting

$50 for 1% hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

$50/meeting
$80/meeting

$50 for 1st hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour



Historical Society Recording Secretary

WAGES

Fire Chief

Deputy Fire Chief

Officers

Firefighter - Training Time
Firefighter — Response Time

Interim Fire Chief

Interim Deputy Fire Chief
Interim Fire Captain

Ambulance Personnel
Ambulance Coordinator
Assistant Ambulance Coordinator
Election Inspectors

Election Chairperson

HHH

$50 for 1st hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

Paid by Mobile
Medical Response

Paid by Mobile
Medical Response

$11/hour
$13/hour

$50 for 1st hour
or portion of an
hour, plus $50 for
each additional
hour or portion
of an hour

$55,000 to $70,000/yr

(?)
@)
$11.25/hour
$16.50/hour

$18/hour
$18/hour
$18/hour

Paid by Mobile
Medical Response

Paid by Mobile
Medical Response

$11/hour
$13/hour
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Whitewater Township
Graded Wage Scale 2018/2019

Grade Job Description 1 2 3 4 5 6 7 8 9 10
Grade | Clerical Worker $11.00 $11.33 $11.67 $12.02 $12.38 $12.75 $13.13 $13.52 $13.93 $14.35
General Labor n n n n n n n n n n
Gradell Park Ranger $11.00 $11.33 $11.67 $12.02 $12.38 $12.75 $13.13 $13.52 $13.93 $14.35
Grade Il Medical First Responder $10.00 $10.30 $10.60 $10.91 $11.23 $11.56 S11.91 $12.27 $12.64 $13.02
GradelV Lead Park Ranger $11.00 $11.33 S11.67 $12.02 $12.38 $12.76 $13.14 $13.53 $13.94 $14.36
Grade V Deputy Clerk $12.00 $12.36 $12.73 $13.11 $13.50 $13.90 $14.32 $14.75 $15.19 $15.65
Deputy Treasurer n n n n n n n n n n
EMT'BaSiC n n n n n n n n n n
Grade VI EMT-Advanced $14.00 $14.42 $14.85 $15.30 $15.76 $16.23 $16.72 $17.22 $17.74 $18.27
Grade VII $30,000.00 | $30,900.00 |$31,827.00 |$32,782.00 [$33,765.00 |$34,778.00 | $35,821.00 | $36,896.00 | $38,003.00 |$39,143.00
Grade VIII $33,000.00 |$33,990.00 |$35,010.00 [$36,060.00 |$37,140.00 | $38,250.00 | $39,398.00 | $40,580.00 | $41,797.00 | $43,051.00
Guidelines:

©E NV A WN R

Numbers 1 through 10 in the top row represent Years of Service.
This Graded Wage Scale applies to all hourly employees, whether full-time, part-time, or seasonal.
The increases shown are automatic and are not merit based.
Increases are effective as of April 1 each year, not on an employee's anniversary date.
Employees must have a minimum of 6 months of service in order to be eligible for a wage increase.
The wage for each grade level tops out at 10 years of service.
It is possible that employees who have attained 10 years of service will move to a higher grade on the Graded Wage Scale.
When an employee moves from one grade level to another, they move vertically on the scale, i.e., there is no loss of years of service.
. The board reserves the right to start an employee anywhere on the Graded Wage Scale based on experience.

10. The township board has discretion to review and modify the Graded Wage Scale as it deems appropriate.
11. The Graded Wage Scale is needed because it shows different grades, even though some are not currently in use.
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