WHITEWATER TOWNSHIP BOARD
AGENDA FOR 1st REGULAR MEETING – FEBRUARY 14, 2017
7:00 p.m. at the Whitewater Township Hall
5777 Vinton Road, Williamsburg, MI 49690
Phone 231-267-5141/Fax 231-267-9020

At this time, the board invites everyone to silence their electronic devices.
A. Call to Order/Pledge of Allegiance
B. Roll Call of Board Members
C. Set/Adjust Meeting Agenda
D. Declaration of Conflict of Interest
E. Public Comment
Any person shall be permitted to address a meeting of the township board. Public comment
shall be carried out in accordance with the following board rules and procedures:
1. Comments shall be directed to the board, with questions directed to the chair.
2. Any person wishing to address the board shall speak from the lectern and state his or her
name and address.
3. Persons may address the board on matters that are relevant to township government
issues.
4. No person shall be allowed to speak more than once on the same matter, excluding the
time needed to answer board members’ questions. The chair shall control the amount of
time each person shall be allowed to speak, which shall not exceed five (5) minutes.
F. Public Hearing
G. Reports/Presentations/Announcements/Comments
1. County Board of Commissioners Report
2. County Road Commissioner Report
3. Mobile Medical Response Report
4. Planning Commission Report
5. Parks & Recreation Advisory Committee Report
H. Consent Calendar
Receive and File
1. Supervisor’s Report for January 2017
2. Clerk/Parks & Recreation Administrator’s Report for January/February 2017
3. Zoning Administrator’s Report for January 2017 (none)
4. Mobile Medical Response January 2017 Activity Reports
5. Grand Traverse Rural Fire Chief’s Reports - January 2017 and February 2017
6. Approved 06/23/2016 Zoning Board of Appeals Minutes
7. Approved 11/09/2016 Historical Society Minutes
8. Approved 12/12/2016 Parks & Recreation Advisory Committee Minutes
9. Approved 01/04/2017 Planning Commission Minutes
10. Approved 01/18/2017 Historical Society Minutes

Correspondence
1. Grand Traverse County Sheriff Department Statistics for YTD 2016 and January 2017
2. Grand Traverse Rural Fire Board Minutes of 12/21/2016, 01/09/2017, 01/18/2017, and
01/31/2017
3. GTRFD Officers’ Meeting Minutes of 01/04/2017 and 02/01/2017
4. Kalkaska County Planning & Zoning – 12/22/2016 Notice of Master Plan Distribution
5. The Charter Communicator - December 2016
6. East Bay Township – 01/16/2017 Notice of Adoption of East Bay Charter Township
Future Land Use Map Amendment
7. Letter 01/20/2017 Charter Communications re: Pricing Adjustments
8. Thank You Note 01/23/2017 to MMR Ambulance Crew
9. Letter 01/30/2017 Paddle Antrim re: Chain of Lakes Water Trail Plan
10. Kalkaska County Planning Commission 02/01/2017 Public Notice of Proposed Master
Plan Update
Minutes
1. Recommend approval of 01/10/2017 and 01/24/2017 regular meeting minutes and
02/07/2017 special meeting minutes
Bills for Approval
1. Approval of Alden State Bank vouchers # 41386 through 41459
2. Approval of First Community Bank Miami Beach vouchers # 1185
3. Approval of First Community Bank WMDLS vouchers # (none)
Budget Amendments
Revenue & Expenditure Report
I. Unfinished Business
1. Review Emergency Services Building Renovations – Discuss Fire Protection Estimates
and Proposed Bid Documents
2. Review Whitewater Township Planning & Zoning Fees (changes in process)
3. Ordinance 28 Miami Beach Sewer Project (awaiting e-copy of black book)
4. Baggs Road 2017 Construction Project Update – Possible Project Extension to Include
Lakeside Trail
5. Rural Fire Station Lease
J. New Business
1. Board/Commission/Committee Appointment Application/Process Discussion
2. Baggs Road Draft Agreement as Presented by Grand Traverse County Road Commission
3. Review/Approval of Revised Zoning Board of Appeals Bylaws and Rules of Procedure
K. Tabled Items
1. Review Administrative Policy Section 5 (tabled 10/14/2014)
2. Review Ordinance 22 Pension Plan (tabled 10/25/2016)
L. Board Comments/Discussion
M. Announcements
1. Next special meeting date February 16, 2017, at 6:00 p.m.
2. Next regular meeting date February 28, 2017, at 7:00 p.m.

N. Public Comment
O. Adjournment
Whitewater Township will provide necessary reasonable auxiliary aids and services to individuals with disabilities
who are planning to attend. Contact the township clerk at 231-267-5141 or the TDD at 800-649-3777.

To:

Township Board Members

From: Cheryl A. Goss, Township Clerk
Date: 02/10/2017
Re:

Consent Calendar for Township Board Meeting 02/14/2017

Receive and File
1. Supervisor’s Report for January 2017
2. Clerk/Parks & Recreation Administrator’s Report for January/February 2017
3. Zoning Administrator’s Report for January 2017 (none)
4. Mobile Medical Response January 2017 Activity Reports
5. Grand Traverse Rural Fire Chief’s Reports - January 2017 and February 2017
6. Approved 06/23/2016 Zoning Board of Appeals Minutes
7. Approved 11/09/2016 Historical Society Minutes
8. Approved 12/12/2016 Parks & Recreation Advisory Committee Minutes
9. Approved 01/04/2017 Planning Commission Minutes
10. Approved 01/18/2017 Historical Society Minutes
Correspondence
1. Grand Traverse County Sheriff Department Statistics for YTD 2016 and January 2017
2. Grand Traverse Rural Fire Board Minutes of 12/21/2016, 01/09/2017, 01/18/2017, and
01/31/2017
3. GTRFD Officers’ Meeting Minutes of 01/04/2017 and 02/01/2017
4. Kalkaska County Planning & Zoning – 12/22/2016 Notice of Master Plan Distribution
5. The Charter Communicator - December 2016
6. East Bay Township – 01/16/2017 Notice of Adoption of East Bay Charter Township
Future Land Use Map Amendment
7. Letter 01/20/2017 Charter Communications re: Pricing Adjustments
8. Thank You Note 01/23/2017 to MMR Ambulance Crew
9. Letter 01/30/2017 Paddle Antrim re: Chain of Lakes Water Trail Plan
10. Kalkaska County Planning Commission 02/01/2017 Public Notice of Proposed Master
Plan Update
Minutes
1. Recommend approval of 01/10/2017 and 01/24/2017 regular meeting minutes and
02/07/2017 special meeting minutes
Bills for Approval
1. Approval of Alden State Bank vouchers # 41386 through 41459
2. Approval of First Community Bank Miami Beach vouchers # 1185
3. Approval of First Community Bank WMDLS vouchers # (none)
Budget Amendments
Revenue & Expenditure Report
An appropriate motion would be: Motion to approve Consent Calendar items as
presented.
Moved by _______________, seconded by _____________.

Roll call vote:

Whitewater Township Supervisor’s Report
February 2017
1)

Investigate citizen observations:
A. None.

2)

Office duties:
A. Rural Fire Board:
I participated in two meetings this month of the Rural Fire Board. A special meeting was held on
January 9, 2017 to discuss and approve an employment agreement with Fire Chief Theo Weber.
Chief’s agreement was extended through December 31, 2017. Chief Weber indicated to the Rural Fire
Board he would not seek employment in 2018 and beyond.
The regular Rural Fire Board meeting was held on 1-18-2017. During this meeting we heard public
comment about the appearance of unfair treatment of some volunteers at Station 6 in Fife Lake. The
Station has a very low first responder count concerning residents that no one will be around to answers
calls for help. Chief Weber has temporarily reassigned a couple of members from Station 2, Kingsley,
to address the situation.
Other accomplishments of the meeting included election of officers, prioritizing a hand full of the
consultant’s recommendations, laying out a framework and timeline for the background work and
discussion required for implementation. The timeline is very aggressive and will be difficult to
maintain. The group is hopeful by midsummer we will be completed with our discussions.

B. Meetings:
1) Michigan Township Association Meeting. This meeting included Election of Officers,
and an opportunity to nominate people for post on the Board of Public Works of Grand
Traverse County. This is an important group to have representation on as one of their
responsibilities is to set septage rates for Whitewater Township Residents. My
nomination of Lloyd Lawson (with his prior approval) gained a second and was
confirmed by majority vote. Congratulations Mr. Lawson!
2) Supervisor’s meeting. This group meets regularly on the second Wednesday of each
month. Charter Communication’s Franchise Agreements were a main topic. The ten
year (10) agreement here in Whitewater Township will expire in late 2017.
3) Attended the Grand Traverse County Road Commission’s (GTCRC) regular evening
meeting on the 26th. Manager Jim Cook presented the Commissioners a sample
construction agreement that could be used by all parties involved in the Baggs Road
Project.
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Engineering staff presented proposed modifications to Baggs Road (the portion under
their jurisdiction) and Lakeside Trail. These modifications may require some funds from
Whitewater Township using the same cost numbers as any heavy maintenance repair.
For paved roads the Township’s share is 40%, gravel is slightly more at 50%. The
commissioners did not approve these modifications due in large part to Commissioner
Marc McKellar’s opposition to the recommendations.

4) Met with Whitewater Township Resident Todd Millar. Many may recall Todd served
the community as the ZBA Chair until his term expired in 2013. Todd has also
successfully represented the Township in legal matters as a third party vendor to our
insurance carrier. Todd and his law firm are looking to provide the Township with a
local resource for Township Legal Services.

C. Parks & Rec: Recreation Department –
1) Budget requests have been received.
E.

Planning Commission:
1) No Report.

F.

Other Efforts:
1) Sought fire suppression/alarm estimate for the proposed renovations at 8380.
2) Rural Fire – Developed several budget scenarios for future review.
3) Created the framework and began collecting information for the Township’s
2017/2018 budget.

Respectfully Submitted,

Ron Popp
Whitewater Township Supervisor.

Clerk/Parks & Recreation Administrator’s Report for January/February 2017
To:

Whitewater Township Board Members

From: Cheryl A. Goss, Township Clerk
Date: 02/10/2017
This report details activity in the Clerk’s office since my last report dated 01/06/2017.
Meetings Attended (in addition to Township Board meetings):
1. 01/12/2017 Grand Traverse County Municipal Clerks’ Association
2. 01/19/2017 Joint Acme Township Board and Planning Commission re: Short-Term Rentals
3. 01/30/2017 Election Coordinating Committee for Grand Traverse County school districts
4. 01/31/2017 Election Coordinating Committee for Antrim County school districts
5. 01/31/2017 Zoning Workshop in Roscommon (put on by Fahey’s office)
6. 02/08/2017 Summer Job Fair at Central Michigan University in Mt. Pleasant
Elections: There will be a May election. We will be voting on a BATA proposal and an Elk
Rapids Schools proposal. Applications for absent voter ballot will go out in early March. A
demonstration of new voting equipment will take place later this month. It is my understanding
there will be three vendors in attendance.
Whitewater Township Park: A couple job interviews have been conducted for new park
ranger positions for 2017. Arrow Homes made all the changes that were discussed to the flush
toilet facility design and they are in the process of supplying cost estimates. These will be
discussed at an upcoming budget work session.
Hi Pray Park/Battle Creek Natural Area/Lossie Road Nature Trail/Petobego Natural Area:
The Danger-Flowing Water-Unsafe Ice sign and the grates at the BCNA dam were installed in
mid January by Dennis Leech (member of the Parks & Recreation Advisory Committee). Many
thanks to Dennis for getting those installed!
8380 Old M-72 Renovation/Addition Project: The ambulance crew has moved into the
portable unit. I am checking the sewage tank level weekly and will call Gmoser’s when
necessary. I have asked Parshall Tree Service to provide a quote on removal of the walnut trees
behind the station to find out whether they have any special value.
Other News: None
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Demand Analysis by Day of Week for Whitewater Twp
From 0110112017 to 0113112017

2.MON
0

3.TUE
0

4.WED
0

5.THU

01 :00 - 01 :59

1.SUN
0

02:00 - 02:59

1

0

0

05:00 - 05:59

1

1

10:00 -10:59

1

12:00 -12:59

7.SAT
1

Total

1

6.FRI
0

0

0

0

0

1

0

0

0

0

0

2

1

0

0

0

0

1

3

0

0

0

0

0

1

0

1

16:00 -16:59

0

0

0

0

0

1

1

2

17:00- 17:59

3

0

0

0

0

0

0

3

19:00 -19:59

0

0

1

0

0

0

0

1

21:00 - 21 :59

0

0

0

0

0

0

1

1

22:00 - 22:59

0

0

0

1

0

0

0

1

23:00 - 23:59

0

1

0

0

0

0

0

1

Total

6

3

1

1

1

2

4

18

3.2
2.8
Ill

2.4

"i:
1-

2

II\

Q.

.....
0

a..

I

1.6

C)

.0

E

1.2

z

0.8

:I

0.4
0

-D- 1.SUN
-D- 2.MON
0 3.TUE
-D- 4.WED
0 5.THU
-0 - 6.FRI
0 ?.SAT

'

I

I I

I I

I

I

\

I \
I \

I

I

/ 1\

I

I y
I I\

2

Requests by Nature of Call in Whitewater Twp
From 0110112017 to 0113112017

Total
Breathing Problems

1

Bums (Scalds) /Explosion

1

Chest Pain (Non-Traumatic)

1

Convulsions/Seizures

2

Drowning (near)/Oivlngl Scuba Accident

1

Falls

3

Hemorrhage/Lacerations

1

Sick Person (Specific Diagnosis)

2

Stroke (CVA)

1

Trafflclfransportatlon/Accldents

4

Unconscious/Fainting (Near)

1

Total

1~

Fractile Response Time
Trip Date IS BETWEEN 01/01/2017 AND 01/31/2017; AND Dispatch Zones IS GT-Whitewater; AND the time 'Save' was clicked

MOBILE MEDICAL RESPONSE
Call Count

Cumulative
Call Count

Percent
of Total Calls

Cumulative Percent
of Total Calls

00:00 - 01 :59
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Total Calls for MOBILE MEDICAL RESPONSE: 18

RescueNet"' Reporting
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January 2017
Memorandum:
It is a new year and with it brings the hope of a brighter future. The last few months have been a
rollercoaster ride for all involved. It is my hope that this can be left in the past and we can pull
together with one shared vision. Clear lines of communication and divisions of responsibilities
must be established and maintained to be successful. I believe if we follow the comprehensive
plan provided by our consultant we can rebuild Rural Fire as a stronger unified organization. It
will take dedication and hard work but our constituents will benefit greatly by our efforts.
On a sad note, we need to share that Captain Arbenowske injuries are more serious than first
thought. He will be off work another 4 -6 weeks. We are doing everything possible to assure that
he is medically and financially cared for. It is also our hope that his regular employer can find a
light duty position for him so he can continue to accrue his seniority, sick and vacation time.

Apparatus & Equipment Report:
@

@
@
@
@

@

E6 continues to have drivability issues with Spartan/Spencer admitting to no obligation
or liability. Ultimately the repair cost of approximately $15,000 will need to be budgeted
for 2017.
All apparatus are in service at this time
Tanker 3 damage update: repairs approved by insurance and are in progress
Station 2 Fireman's Association are purchasing a replacement snowmobile and rescue
trailer for Station 2
Green Lake apparatus has been relocated:
o Marine 4 is now Marine 6 (located at Station 6)
o Water Supply 4 is now Water Supply 6 (located at Station 6)
o Air 4 is now Air 3 (located at Station 3)
2017 Vehicles to be retired :
o Old Wildfire 2 (DNR)
o Old Brush 2 (DNR)
o Old Water Supply 6 (Bids?)

Incident Calls, December 2016:
5- Fires
1 - Overpressure/Explosion
15- Hazmat
8- Hazard
1 -Service Call
13 - Good Intent
5 - False Alarms
1 - Weather Related
49 Total Calls

We are Rura l!

tfl

Meetings Attended/Held :
@ GTRFD Officer's Meeting, held at Station 6 (see attached)
@ LEPC/LPT this month included all community partners and again included a broad range
of topics and planning for 2017
@ Kalkaska Emergency Services focused on networking and building relationships with our
neighboring Departments
@ Conflict Resolution held at Station 6 with all Rural Fire Officers and three members of
the Board. I feel it was very productive and went approximately 2 hours
Training:
@ December is a month traditionally exempt from training

Notable Items:
The separation of Station 4 has gone well with good cooperation . Payment for equipment, title
exchanges , equipment returns and movement of apparatus has been handled with cooperation
and professionalism. A few minor details are being worked on and are ongoing.

We are Rural!

February 2017
Memorandum:
January has been busy month of relocating equipment from (Station 4, Interlochen) and
accessing the future needs of each station. In addition the station officers have taken an active
interest in implementing the consultant's recommendations. They have selected their top three
and have established timelines for implementation.
Administratively our time has been consumed with the FEMA Safer grant application and all that
it entailed. A tremendous amount of work was done by Mary Jo, and Dave compiling all the data
required to apply and making sure of every detail of the application process.
We have received 16 applications for the Deputy Chief position, four from current members.

Apparatus & Equipment:
E6 continues to have drivability issues, Spartan I Spencer feels they have no obligation
or liability to repair this truck. Ultimately I believe we will need to replace the front axle
assembly (Approx. $15,000.00). This is a work needs to be budgeted for in 2017.
(il All Apparatus are in service at this time.
(il Tanker 3 Damage Update- Repairs have been made.
(il Squad 6 was damaged in parking lot incident

@

Vehicles proposed to be retired in 2017
@
@
(il
@
@

Old - Wildfire 3 (DNR)
Old- Water Supply 6
Squad 2
Squad 6
Rescue 3

Incident Calls for January 2017
26117-

Fires
EMS
Hazard
Service Calls
Good Intent

17 Total Calls

We are Rural!
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Meetings Attended/Held:
GTRFD Officers - Held at Station 3, see notes
LEPC I LPT -This month's meeting included all our community partners and again
included a broad range of topic and planning for 2017
@ Two Special Fire Board meetings
@ Meeting with Metro Chief and Deputy Chief to explore common ground and opportunities
to work together for mutual benefit
@
@

Training:
The training committee has met and is finalizing the training schedule for 2017. January's
training is focused in Ice Rescue.

Notable Items:
The FEMA Safer Grant (Recruitment & Retention) has been successfully submitted.
t is a new year and with it brings the hope of a brighter future. The last few months have been a
rollercoaster ride for all involved. It is my hope that this can be left in the past and we can pull
together with one shared vision . Clear lines of communication and divisions of responsibilities
must be established and maintained to be successful. I believe if we follow the comprehensive
plan provided by our consultant we can rebuild Rural Fire as a stronger unified organization. It
will take dedication and hard work but our constituents will benefit greatly by our efforts.
On a sad note, we need to share that Captain Arbenowske injuries are more serious than first
thought. He will be off work another 4 -6 weeks. We are doing everything possible to assure that
he is medically and financially cared for. It is also our hope that his regular employer can find a
light duty position for him so he can continue to accrue his seniority, sick and vacation time.

We are Rural!

WHITEWATER TOWNSHIP ZONING BOARD OF APPEALS
REGULAR MEETING OF June 23, 2016
5777 Vinton Road, Williamsburg, Michigan

Call to order by Chair at 7:01 p.m.
Roll Call: Bowen, Benak, Halstead, Lyons
Absent: Lake
Also in attendance: Recording Secretary-MacLean; ZA, Josh Vey
Set / Adjust Agenda: Correct minutes to be approved.
Approval of Minutes:
Motion to approve regular meeting minutes of October 22, 2015, by Lyons, second by Bowen to approve minutes.
All in Favor. Motion Carried.
Motion to approve special meeting minutes of March 10, 2016, by Lyons, second by Bowen to approve minutes.
All in Favor. Motion carried.
Scheduled Public Hearing:
A. Public Hearing on Appeal A-16-001:
a. Open Public Hearing on Appeal #A-16-001, at 7:05 p.m. Kenneth Finch, 5355 Moore Rd.,
Williamsburg, MI 49690, 28-13-005-016-11. Requesting a variance from the required 15 foot side yard
setback as mandated by Article 12.11 Schedule of Regulation of the Whitewater Township Zoning
Ordinance. Specifically requesting a variance of 11 feet at one corner of structure and 6 feet from the
other corner of the structure to assemble a portable steel carport.
b. Petitioners Presentation Looking for a variance to property line set back. It is okay with the neighbor.
The house is set on an odd angle. Trying to keep in lined up nicely.
ZA Presentation: Wants to put up a storage building. Approximately 40% will be over the side yard
setback. Because of the hill it would be tough to have it anywhere else.
Question: If it is a portable structure why does he have to have a variance. The ordinance references a
structure, no differentiating between temporary or permanent structure. The definition of a structure
does fit this steel carport.
c. Report on Site visit: Members note: Looks like the most appropriate place on the property without
removing a tree. It seems like an appropriate place to put the structure. There is no other level area to
accommodate.
d. Correspondence. Note from Jim Pappas, 5351 Moore Road, indicates that he has no issue with it.
e. Public speaking in favor of appeal None.
f. Public speaking in opposition of appeal None .
g. Anyone wishing to speak on the appeal None.
h. Close Public Hearing on Appeal #A-16-001 at 7:20 p.m.
i. Discussion of appeal: In the situation it looks like the only place that you could put a structure. The
well and propane tank are right there. A tree would have to come out to move it closer to the house.
Finch indicates that the neighbor on the property line is fine with it. Her house is quite a ways from the
property line. Water runoff will not be an issue. Snow removal will be a straight shot.
j. Findings of Fact: Granting the variance will not be contrary to the public interest. It is a use that is
permitted by right within the district. It will not cause adverse effect to property in the vicinity or
zoning district or Township. There are practical difficulties which are not self-created due to the lay of
the land. It will do substantial just to the applicant but the decision shall not bestow special
development rights not enjoyed by other properties in the same district. The requested variance is the
minimum necessary to permit reasonable use of the land.
k. Conclusion: Seems appropriate.
Zoning Board of Appeals-6/23/2016

APPROVED

l. Decision: Grant the variance.
m. Motion by Lyons to grant the Variance from the required 15 foot side yard setback as mandated by
Article 12.11 Schedule of Regulation of the Whitewater Township Zoning Ordinance. Specific variance
request of 11 feet at one corner and 6 feet at the other corner of the structure to assemble a portable
steel carport based on the findings of fact, second by Halstead.
Roll call vote: Lyons-yes; Benak-yes; Halstead-yes; Bowen-yes. Motion carried.
B. Public Hearing on Appeal A-16-002
a. Open Public Hearing on Appeal #A-16-002, at 7:30 p.m. Andy Kokinakes, 16637 W. Albain Rd.,
Petersburg, MI 49270. Parcel 28-13-103-006-00, 11468 Trails End North, Williamsburg, MI 49690.
Requesting a variance from the required 15 foot side yard setback as mandated by Article 12.11 Schedule
of Regulation of the Whitewater Township Zoning Ordinance. Specifically requesting a variance of 2 feet on
the north side and 6 inches on the south side of proposed addition overhang. No portion of the foundation
would encroach into any setback.
ZA Presentation: Addition to the house to connect house and garage. The lot is legal non-conforming.
Previous ZBA case was to put the garage up, approved but did not build that close to the side yard line. The
house and garage would line up evenly with it. Viewing of blue-prints.
b. Petitioners Presentation We want to make an addition to make a year round livable space that will
work. Need the extra space for wheel chair accessibility. The neighbor has indicated that he is on board
with the project.
c. Report on Site visit: Members note: Looks like a nice lot with trees that block the neighbors. It is such a
small variance, if you made the foot print just a little bit smaller or is there a design issue. He needs a five
foot radius to turn the wheel chair. House will be level with the garage floor. Over hang is the same as the
garage currently.
d. Correspondence. None.
e. Public speaking in favor of appeal None.
f. Public speaking in opposition of appeal None.
g. Anyone wishing to speak on the appeal None.
h. Close Public Hearing on Appeal #A-16-001 at 7:43 p.m.
i. Discussion of appeal: Since the foot print / foundation is not any larger and it is only the over-hang.
Aesthetically it is best this way. Making it smaller would take away the need for an easement but the
ADA type requirements would not be met. We have seen this type of issue in this area. Kokinakes and
Vey have been looking at this for many months. It is pretty much the bare minimum. Anything other
than granting it will cause a serious practical difficulty. Looks like the best plans that he could come up
with for his needs with.
j. Findings of Fact: Granting the variance will not be contrary to the public interest. It is a use that is
permitted by right within the district. It will not cause adverse effect to property in the vicinity or
zoning district or Township. There are practical difficulties which are not self-created. It will do
substantial just to the applicant but the decision shall not bestow special development rights not
enjoyed by other properties in the same district. The requested variance is the minimum necessary to
permit reasonable use of the land.
k. Conclusion: In agreement .
l. Decision: Grant the variance.
m. Motion by Bowen in favor of the appeal to grant the Variance from the required 15 foot side yard
setback as mandated by Article 12.11 Schedule of Regulation of the Whitewater Township Zoning
Ordinance. Specific variance request of 2 feet on the north side and 6 inches on the south side of
proposed addition overhang. No portion of the foundation would encroach into any setback based on
Zoning Board of Appeals-6/23/2016
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the findings of fact, second by Benak.
Roll call vote: Lyons-yes; Benak-yes; Halstead-yes; Bowen-yes. Motion carried.

Planning Commission Representative report: Lyons: Tackling the private road ordinance. Will need the actual
directive from the Board. Lawson to bring it back to the Planning Commission. Vey will find the minutes.
Tim Shaffer may be interested in being the alternate member of the ZBA.
Township Board Representative report: Benak: Dealing with Rural Fire Department (RFD). Green Lake is pulling
out of RFD and Grant will likely follow suit. We have to look at all of the information and make a decision. There
are funding concerns. We like a lot of things about staying with RFD but it may be cost prohibitive. May approach
other local departments for an “enhanced mutual aid agreement.”
A suggestion by Drew Jeurink, Supervisor candidate for the township, to put together a synopsis of what is going on
within the various committees and commissions.
We are real close to getting the final approval for the fire station upgrade.
We are putting in a request for the GTB 2% grant.
The next board meeting will be regarding fire department.
Next meeting July 28, 2016, if needed.
Adjourned at 8:14 p.m.
Respectfully submitted by
Recording Secretary
Lois MacLean

Zoning Board of Appeals-6/23/2016
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Whitewater Township Historical Society
Minutes of the Meeting held on November 9, 2016

Call to Order:
-Meeting was called to order by Snider at 7:06p.m. At the Whitewater Township Hall,
5777 Vinton Road, Williamsburg, Michigan.
Roll Call:
-Members Present: BirksNes, SniderNes
-Members Absent: Lake
Set I Adjust Agenda:
-No Changes.
Approval ofMinutes:
-Birks made the motion to approve the (September 14, 2016) minutes and Snider
seconded the motion. We did not have a meeting in October.
-All in favor: 2 I Opposed 0
Motion carried.
Public Comment:
-None
Correspondence:
-Basil Gray's daughter sent us the paperwork that he was working on, we went over
everything when we had unfinished business. It will be a great addition to our archives.
Unfinished Business:
-We need to get the plaque made for Basil, need to get a written quote and it can be
emailed to the township clerk, a couple places to check are Trophy Trolley and Maxwell
Metals and Awards.
New Business:
-There are a few people that are wanting some historical information so we need to get
ahold of them to see if we can be of any help.
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Public Comment:
-None
Adjournment:
-Birks made the motion to adjourn the meeting and Snider seconded the motion.
-The meeting was adjourned by Snider at 8:34p.m.

Respectfully submitted,
Luann Snider
Historical Society Recording Secretary

Page 2 Historical Society 11/9/2016

Whitewater Township
Parks and Recreation Advisory Committee
Regular Minutes for Monday, December 12, 2016

Call to order 7:00 p.m.
Roll Call: Butler, Melton, Leach, Hubbell
Absent: Cosgrove, Decker
Also in attendance Recording Secretary MacLean, Clerk Goss
Set / Approve Agenda: Set
Declaration of Conflict of Interest: None
Public Comment: None
Approval of October 10, 2016, and November 14, 2016, Minutes: Motion by Hubbell, second by Leach to approve the
minutes. All in Favor. Motion carried.
Reports/Presentations/Announcements/Comments/Correspondence: $325 to $400 to have grating made for Battle Creek
at the pond where the beavers dam up the flow. Leach to get a purchase order, order the grates and get the bolts, etc.
Hubbell drew out a plan to build a 16x16 platform with a rail (add benches) and put it out for quotes. Brandon will also get
prices for just materials so it can be presented for part of the 2017/2018 budget.
Put up a sign to keep people off the pond ice. DANGER - FLOWING WATER - UNSAFE ICE
Discussion of the BCNA and the Management Plan.
Opportunities for grants are available for “education trails”.
Signage at the platform and along the trail. Put together some pricing for signage for the budget.
Look into stocking the pond with trout for kids, first – third grade.
Unfinished Business:
1. Parks and Recreation Plan approved by the DNR with no changes requested!
2. Grants/Project opportunities 2016/2017.
3. Pit toilets design is on the Board agenda for 12/13. Get a small water heater instead of the “on demand” type.
4. Capital Improvement Budgets for 2017 including the previously discussed BCNA information.
5. Unallocated 2016 Rec Funds; can we get approval to get playground equipment at Hi-Pray. Proposal from Chuck
forwarded to Goss for the January Board meeting.
Go with the GTB grant for the WTP playground equipment then go to the Board for getting it in the budget.
New Business:
1. Tom Cosgrove question: In general, amounts must be approved by the board for matching grants.
Additional comments: .
Next regular meeting January 9, 2017, 7 p.m.
Public Comment: None
Adjournment: 8:35 p.m.
Respectfully submitted,
Lois MacLean
Recording Secretary
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WHITEWATER TOWNSHIP PLANNING COMMISSION
MINUTES FOR REGULAR MEETING
January 4, 2017

Call to Order at 7:03 p.m.
Roll Call: Dean, Hooper, Lawson, Mangus
Absent: Link, Miller
Also in attendance: Recording Secretary MacLean, Zoning Administrator Chris Weinzapfel
Set / Adjust Agenda: New Business move ahead of Old Business
Declaration of Conflict of Interest: None.
Public Comment: None.
Public Hearing: None.
Approval of Minutes:
Motion to approve December 7, 2016, Regular Meeting Minutes by Hooper, second by Lawson. All in favor. Motion
carried.
Correspondence: None
Reports:
Zoning Administrator Report, Weinzapfel: Becoming familiar with the Zoning Ordinance (ZO). Will locate the partially
“combined” ZO that the previous ZA had been working on. It’s been very quiet this fall / winter. There have been calls
with questions regarding the weekly rentals. The question for the township is if it is permitted or not. Discussion of
permissive (specifically permitted) vs. non-permissive format of the zoning ordinance. Discussion of the “tabled items”
of the PC.
Chair’s Report, Link: NA.
Township Board Rep., Lawson: A lot of PC information was discussed at the last Board meeting. The Board has brought
up doing a questionnaire / survey. The Board would like the PC to do the RFP and recommend (decide on) the contractor
for Board approval. The Board is in charge of making PC appointments and that will be taken back to the Board. Putting
together the agenda, who and when by-laws discussion.
ZBA Representative,: No meetings. Hooper is willing to be the representative to the ZBA.
Committee Reports: None.
Additional Items: MacLean informed the PC of an IPR radio program that discussed weekly rentals in the area. They can
check the Interlochen Public Radio (IPR) website to see if they have a link to the audio of that discussion from a few
Fridays ago.
Old Business
1. Request (RFP) for Recodification discussion.
Specify what we are looking for.
Zoning Ordinance and possibly the General Ordinance.
Working with a recodification company may keep everything moving more quickly.
Possibly a monthly subscription.
Last quotes were $6,000 to $13,000 not including the General Ordinance. Possibly put out a $20,000 budget request.
Permissive vs. non-permissive document should be decided before sending it out.
(permissive = you have to have permission, if it is not listed it is not allowed)
Current ordinance compilation needs to be completed before RFP can go out.
Kim will prepare the draft RFP for the next meeting.
2. PC Budget discussion PC budget: Regular meetings ($480 each x 12 = $5760), five special meetings ($2,400) recodification (up
to$20,000), mailers ($0 if included with newsletter), sub-committee meetings ($190 each x 2 x 6 = $2,280)
Kim will prepare a budget for the next meeting.
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New Business:
1. By-laws: There have been no adjustments since 2014.
Discussion of meeting packet / agenda, propose to the Board to allow the Recording Secretary to fulfill that duty
in cooperation with the Chair and the ZA if needed. The Recording Secretary would be compensated – that
discussion would be with the Board.
Add next month’s agenda items as an item to the standard agenda template after New Business before Public
Comment.
Add a gender statement in the by-laws for membership representation. Membership is decided by the Board. No
changes to the by-laws on this comment.
Dean will do a red-line of the by-laws and get that to Lawson for presentation to the Board.
2. Election of Officers: Chair, Vice Chair and Secretary – Discussion. Postpone Secretary appointment.
Lawson proposes Mangus as Chair. Mangus accepts.
Roll call vote: Dean-yes, Hooper-yes, Lawson-yes, Link-NA, Mangus-yes, Miller-NA
Lawson proposes Dean as Vice Chair. Dean accepts.
Roll call vote: Hooper-yes, Lawson-yes, Link-NA, Mangus-yes, Miller-NA, Dean-yes
Lawson proposes Hooper as the Zoning Board of Appeals Representative. Hooper Accepts.
Roll call vote: Lawson-yes, Link- NA, Mangus-yes, Miller-NA, Dean-yes, Hooper- yes
3. Next meeting February 1:
Appointment of PC Secretary
Permissive vs. non-permissive language of the zoning ordinance
ZO compilation update (Chris)
Simplified RFP (Kim)
PC Budget from PC Chair (Kim)
2017/2018 meeting dates resolution
By-laws approval
Public Comment: None.
Commission Discussion/Comments:
Continuing Education: None.
Adjournment: 9:04p.m.
Respectfully Submitted
Lois MacLean,
Recording Secretary
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Whitewater Township Historical Society
Minutes of the Meeting held on January 18, 2017

Call to Order:
-Meeting was called to order by Snider at 7:08 pm. At the Whitewater Township Hall,
5777 Vinton Road, Williamsburg, Michigan.

Roll Call:
-Members Present: Birks/Yes, Snider/Yes.
-Members Absent: Lake

Set I Adjust Agenda:
-No Changes.

Approval of Minutes:
-Birks made the motion to approve the (November 9, 2016) minutes and Snider seconded the motion.
-All in favor: 2 I Opposed 0.
Motion carried.

Public Comment:
-None

Correspondence:
-We have the new agenda dates we will add this to New Business.

Unfinished Business:
-We still need to work at getting a plaque for Basil Gray.
-Went over the list of people that would like information from us.

New Business:
-Look over the new agenda dates to see if the dates are fine.
-To see if we can get Steve Harold (friend of Birks that knows a lot of information about our area)
to come to one of our meetings to interview him. (Retired from the Manistee Historical Society)
-More field trips around our area.
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Public Comment:
-None.
Adjournment:
-Birks made the motion to adjourn the meeting and Snider seconded the motion.
-The meeting was adjourned by Snider at 8.:05 pm.
Respectfully submitted,
Luann Snider
Historical Society Recording Secretary
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Grand Traverse Sheriff Department Calls for Service Statistics
Day of Week

Mon

Tues

5,468
Hour of Day

0

5,786
1

1,264
12

Location

Thurs
3

2

4

15

5

16

2,054
2,024
2,554
Traffic Crashes
PDA
Fatal
PIA

5,438

379

OWl

4,825

2,241

1,242

10

9

8

725
18

2,346
Arrests
MI P

39,712
7

6

504
17

2,546

TOTAL

Sun

Sat

5,856

413

637
14

Fri

6,133

6,206

685
13

1,916
Tickets

Weds

1,687

1,889
21

11

1,913
22

19

20

2,035
*Other

2,007
2,412
2,534
Traffic
Criminal Non Criminal Crashes

Criminal

1,940
23

1,765
Total

01 Acme

210

1

14

145

14

18

106

1,286

331

542

160

2,319

02 Blair

530

1

46

296

32

8

259

2,886

958

1,043

343

5,230

03 East Bay

365

1

32

373

41

9

246

2,660

858

1,247

406

5,171

04 Fife Lake

73

2

6

57

3

0

29

546

80

154

65

845

05 Garfield

909

2

86

918

99

22

766

6,959

3,797

4,360

1,006

16,122

06 Grant

20

1

3

32

1

0

16

190

64

61

36

351

07 Green Lake

125

3

15

143

8

2

80

1' 166

391

596

161

2,314

08 Long Lake

87

0

14

130

8

2

53

724

311

633

144

1,812

09 Mayfield

83

0

9

80

4

0

30

550

104

127

89

870

10 Peninsula

65

0

10

69

8

0

18

475

159

423

79

1,136

11 Paradise

96

0

8

128

4

1

39

67 1

178

245

136

1,230

12 Union

26

0

4

28

1

0

5

102

33

38

32

205

13 Whitewater

41

0

6

88

7

1

28

522

119

186

94

921

29 Fife Lake Vlg

13

0

2

7

0

0

1

117

61

84

9

271

30 Kingsley Vlg

70

0

0

26

2

2

52

481

167

24 1

26

915

66 Traverse City

85

0

0

0

29

1

943

0

0

0

0

0

84 Out of County

0

0

0

0

2

0

218

0

0

0

0

0

19,335

7,611

9,980

2 ,786

39,712

Totals

2,798

11

255

2,520

263

66

2,889

•other Calls for Serv1ce Include: 911 Hangups; SOL; Follow-up to Complaints; Motonst Ass1sts; Public Relations; Serving Legal Papers; Traffic Stops; Warrant Attempts

Ticket stats are based on what District Court has entered as of 1/03/17.
Arrest stats are as of 1/03/17.

Grand Traverse Sheriff Department Calls for Service Statistics
Day of Week

Mon

Tues

486

Hour of Day

580
1

0

78
12

Location

2

Citations

3

Sat
5

4

41
16

228

Traffic Crashes
Fatal
PDA
PIA

Sun

350

374

34
15

181

Fri

464

41
14

194

Thurs

449

60
13

162

Weds

239

OWl

46

Arrests
MIP

178

9

8

92
19

18

206

2017

3,134
7

6

17

Year

January

TOTAL

431

35

Month

21

20

140

*Other
Criminal

10

150

133
136

11

173
22

159

170
23

144

Criminal NonTraffic
Criminal Crashes

114

Total

01 Acme

22

0

5

14

1

1

7

99

26

33

19

177

02 Blair

43

0

7

25

4

2

37

226

77

107

32

442

03 East Bay

27

0

3

40

2

0

14

213

60

94

43

410

04 Fife Lake

4

0

0

4

0

0

1

25

3

13

4

45

05 Garfield

77

0

11

114

10

5

43

607

268

348

125

1,348

06 Grant

0

0

0

5

0

0

0

13

4

6

5

28

07 Green Lake

7

0

1

14

0

0

4

90

18

35

15

158

08 Long Lake

7

0

5

13

1

0

5

60

13

30

18

121

09 Mayfield

3

0

2

9

0

0

1

50

8

16

11

85

10 Peninsula

4

0

0

5

0

0

1

27

6

19

5

57

11 Paradise

3

0

1

15

2

0

3

59

13

19

16

107

12 Union

1

0

1

1

0

0

0

6

1

6

2

15

13 Whitewater

3

0

2

10

0

0

0

28

8

21

12

69

29 Fife Lake Vlg

0

0

0

0

0

0

0

6

3

3

0

12

30 Kingsley Vlg

7

0

0

4

0

0

8

28

14

14

4

60

66 Traverse City

1

0

0

0

4

0

67

0

0

0

0

0

84 Out of County

0

0

0

0

0

0

20

0

0

0

0

0

0

38

211

1,537

311

3,134

Totals

209

273

24

8

522

764

*Other Calls for Service Include: 911 Hangups; BOL; Follow-up to Complaints; Motorist Assists: Public Relations; Serving Legal papers; Traffic Stops; Warrant Attempts

Ticket stats are based on what District Court has entered as of 2/01/17.
Arrest stats are as of 2/01/17.

GRAND TRAVERSE RURAL FIRE BOARD MEETING
Paradise Township Hall
2300 E. M-113

Kingsley, MI 49649

December 21, 2016
Regular Meeting held at 6:00p.m.
Chairman Linda Forwerck

Vice-Chair Doug Mansfteld

Treasurer Doug Moyer

Members: Fife Lake -Linda Forwerck, Grant- Doug Moyer, Green Lake- Marv Radtke, ParadiseRob Lajko, Springfield- Tom Gonyer, Union- Doug Mansfield, Whitewater- Ron Popp
Any interested person or group may address the Grand Traverse Rural Fire Board on any agenda item when
recognized by the presiding Chairman or upon request of any Board Member. Also, any interested person or
group may address the Grand Traverse Fire Board on any matter of Fire Department concern not on the
Agenda during the agenda item designated Public Comment The comment ofany member of the public or any
special interest group may be limited in time. Such limitation shall not be less than five minutes unless otherwise
explained by the presiding Chairman, subject to appeal by the Grand Traverse Rural Fire Board.

I.

Roll Call

Grant (present), Green Lake (present), Paradise (present), Springfield (present), Union (present),
Whitewater (present) and Fife Lake (present).

II.

Approval of Agenda

Grant asked that under New Business, item F). Treasurer Resignation be added to the agenda.
Whitewater asked that under New Business, item G). Newsletter be added to agenda.

Motion by Paradise supported by Whitewater to approve the agenda as presented with
additions included as noted above. Motion carried unanimously.
III.

Conflict of Interest

No conflicts of interest were reported by members.

I

IV.

2017 Budget Hearing; General Fund, Public Improvement Fund; Grant Fund.

Mr. Milliron explained to the members how the 20 17 Budget information was derived. Revenue
was taken from State equalized taxable value of the remaining townships, multiplied by the
millage we ae currently working with, .72 and on this the townships will generate $310,578. This
is down $216,000 over the 2016 budget, or 41%. Included in the revenue projection for 2016 are
additional funds received from Mayfield Township, fire reports, sale of used equipment, which
should actually be fund balance due to the payment being made in 2016 and rolling into 2017.
Combining all sources, the total Revenue for 2017 is $504,168.00. Expenditures as presented
show little change in personnel, with decreases noted in supplies, contract and legal services,
operations and station rental. Most of these decreases are due to the withdrawal of Green Lake
and Grant. Vehicle repair in 2016 has been extremely high but was reduced for the 2017 budget
year. These expenses can be adjusted as needed throughout the year.
Capital outlay in 2017 has been increased to $65,000, this is $30,000 greater than 2016. Mr.
Milliron shared $60,000 is equipment replacement. The Public Improvement Fund should have
necessary funds applied each year to replace and maintain equipment as needed.
Revenue is projected at $23,000 more than expenditures and this balance has been placed in
contingency. The total budget as presented is $504,168.00.
Paradise asked why the Accountant salary was decreased for 2017. Mr. Milliron explained it was
higher in 2016 to adjust for time covering administrative assistant position while vacant. Paradise
also inquired ifHazmat Support to the City ofTraverse City could be reduced. Chief Weber
answered this is a subscription service to have a hazmat team respond. Our staff is trained to
respond at the operation level but we do not have the specialized equipment. The cost is fair
based on the service delivered. Paradise asked if we could contract with Metro. The Chief is not
sure of their capabilities and is quite comfortable with the city service but could talk with Metro.
Whitewater has another document to share with Board if possible. Paradise asked if it could be
discussed without prior posting. Union said it could be reviewed as relating to the budget hearing
being discussed. This is a time of change and he would like to see the proposal. Union also
complimented Mr. Milliron on the budget as presented. ChiefWeber said the item has not been
shared with everyone and would be violation of the public meetings act.
Whitewater wanted the members to discuss the potential of adding a couple of new positions to
the budget to allow flexibility to consider or follow the consultant's advice. These new positions
include a Health and Safety Officer as well as a Recruitment Officer. If the budget is approved as
is, it would not allow for these positions to be added. Paradise commented the budget is a
"living-breathing" document and these positions could be discussed at the January meeting. Mr.
Milliron answered the total budget figure cannot be altered once approved but line items can be
added or adjusted, expenses can also be cut. Union likes what Whitewater did but shared he
cannot approve a budget with an increase in revenues from Union township. He also stated the

budget should be considered a guide. The new positions were discussed including the Health
and Safety Officer having the title of Assistant Chief. This would be an individual with a strong
personality and strong communications skills, who could also provide public education. Ideally
the person would be active personnel but a retiree could also be considered.
Paradise commented he would be more comfortable with these discussions if it were reviewed by
Mr. Milliron first. Union suggested revisiting in January. Whitewater did add he advocates
transferring $50,000 from the Fund Balance to add the new positions. This would help to
incorporate some of the 40 recommendations received by the consultant. Fife Lake summed up
we need $52,000 to fund Assistant Chief/Health and Safety Officer and a Recruitment Officer.
We do not have to spend it, but at least create in the budget. Also, it will take some time to
recruit to the positions.
Paradise inquired if Mr. Milliron had any issue with increasing the budget. Mr. Milliron replied
he had no issues. The Fund Balance request was discussed and Fife Lake said it would have to be
adjusted $52,000. Mr. Milliron shared he has no concerns with the additional spending, "we have
to spend money to grow, and it is time." Motion by Union, supported by Whitewater to add
$52,000.00 to the expense budget in the personnel expense line item for the projected 2017
budget. Motion carried unanimously. Motion by Union, supported by Whitewater to
transfer $52,000.00 from the Fund Balance to the projected 2017 budget. Motion carried
unanimously.
At 6:42 p.m. the Budget Hearing was opened for public hearing.

Jill Coverdill, 5648 Runwood, Grawn. Discussion is fine but the Fund Balance is savings and
adding the sale of equipment means $200,000.00 from savings to fund the 2017 budget. Not a
prudent way to do business.
Ken Fritz, 9809 Dell Road, Kingsley. While I appreciate Ron' s proposal, I have a concern from
the last meeting when the Chief's contract was not affordable now you are adding $52,000 in
new positions. You are not there yet but it does show a commitment to the future, it is invalid to
him.
At 6:45p.m. the public hearing was closed.
The Chair asked Mr. Milliron to review the proposed 2017 Public Improvement Fund and the
2017 Grant Fund. Mr. Milliron began with the Public Improvement Fund balance which is
$498,000. He believes we need to develop a spending program long term to utilize the fund,
purchasing equipment, etc. It is not a restricted fund, like a budget stabilization fund. Also the
current rate of interest being paid on the account only generates about $200.00 annually. The
Grant Fund balance is and continues to be $5.00 in order to keep it open. It takes a lot of work to
reopen the account and if grant funding is being sought as discussed the money would be
deposited here. Fife Lake comment that the members may wish to consider setting up a Budget

Committee in the future. Union understood that new equipment would be needed and the Public
Improvement Fund would be used for the purchase, and we were waiting on the consultant's
recommendation. Chief did begin an equipment replacement schedule but recalls the Board was
not receptive to some of the changes.
The Chair inquired if further questions. Motion by Whitewater, supported by Springfield to
close the Budget Hearing at 6:51p.m. Motion carried unanimously.
IV.

Consent Calendar

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Board motion without discussion. Any member of the Board, staff or
the public may ask that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Board; and such requests will be automatically
respected. If an item is not removed from the conse11t calendar, the action noted in parentheses on the
agenda is approved by a single Board action adoptillg the consent calendar.
a. Minutes - The Board approves the minutes of Grand Traverse Rural Fire Board November 16, 2016
Regular Meeting, November 29, 2016 Special Meeting and the Revised October 19, 2016 Regular Board
Meeting (motion page 48 of this packet) vote on ChairNice-Chair left off the township and reply of
Whitewater Township). Pages 14-50
b. Payroll - The Board approves Payroll #22, dated November 3, 2016 in the amount of $5 ,794.75 and
Payroll #23 in the amount of$8,849.53. Pages 51-52
c. Accounts Payable - The Board approves Pre-authorized claims for December 7, 2016 in the amount
of$10,728.50 and Vendor's Payable for December 21,2016 in the amount of$30,447.17. Pages 53-66
d. Reports and Communications - The Board directs the staff to receive, file and respond to
communications as necessary. (Financial, Chiefs, RTC, Attorney). Pages 67-76

Whitewater asked that the minutes as provided in the packet for November 16, 2016; November
29, 2016 and revised October 19, 2016 be placed on the agenda under New Business, Item I for
discussion. Motion by Whitewater, supported by Springfield to approve the Consent
Calendar, without minutes as noted above. Review of Minutes shall be placed in New
Business as item i). Minutes. Roll Call Vote, Fife Lake, (aye), Grant (aye), Green Lake
(aye), Paradise (aye), Springfield (aye), Whitewater (nay), Union (aye). Motion carried.
V.

Public Comment

Jill Coverdill, 5648 Runwood, Grawn. The members will need to approve the budget as
presented.

Ken Fritz, 9809 Dell Road, Kingsley. In his opinion the Chief's contract is the most vital item
at this time. The Board needs to do everything it can to retain the Chief. He would also like the
members to consider adding a fee structure to the Mutual Aid Agreements. We give a lot of aid

to Green Lake. On a recent all-call in Green Lake Township, no firefighter from Green Lake
showed on scene. Vice-versa a recent all-call in Paradise Township had no one from Green Lake
show up to assist. We are not getting what we are giving.
Budget Hearing Unfinished Business: Union made a motion to add Item H). Budget Approval
be added to New Business, Whitewater supported. Motion carried unanimously.

VI.

Unfmished Business
a).

Station Leases.

Union suggested taking this item back to their Townships for review. The item will be
added to a future agenda with comments from those discussions.
b).

Organizational Consultant Update

Chief Weber shared we have yet to receive a final , edited version of the report. Union
asked the Chief to explain the long dispatch times in the report. Chief Weber stated the
problem is with the current dispatching equipment at Central Dispatch and vendors have
been contacted to begin a bid process. He added replacement of the current system will
be approximately $500,000. Union asked why the recent 911 millage didn't cover this
and added County Commissioners should be upset that all upgrades were not covered.
Union also shared his disappointment that he never received a call from the consultant.
Mr. Milliron said a balance of about $7,600 remains owing on the bill. Union would like
this item added to the January agenda.
c).

Green Lake Township Withdrawal

Chairman Forwerck asked Supervisor Radtke to address this issue. Green Lake stated 18
months ago due to no substantial action by the Board, Green Lake Township submitted a
notice to withdraw from Grand Traverse Rural Fire Department effective December 31 ,
2016. At this time, Green Lake also wishes to exercise option (Exhibit A) as outlined
permitting purchased of designated equipment for the sum of$157,163.00.
Green Lake also asked the members to consider a resolution to dissolve Grand Traverse
Rural Fire Department effective March 31, 2016. Due to lack of support the proposed
resolution failed.
Green Lake then motioned that should Grand Traverse Rural Fire Department dissolve in
2017 or 2018, Green Lake shall receive pro-rated shares of funds due to them on this date
if such a dissolution were to have occurred. Motion failed due to lack of support.

Chief Weber asked that Exhibit A be reviewed. As presented Exhibit A contains a list of
training gear twice. The first mention is for 12 sets, the second for 7. If the request were
granted none would be available to the department for use. The members agreed that 8
would be reasonable and Chief Weber will work with Green Lake to make sure they have
the equipment necessary to be operational. Paradise asked where Exhibit A came from as
it contains incorrect information and spelling errors. Also the document is not notarized.
Paradise does not see in the agreement where we have to sell Green Lake the equipment.
Union asked if the equipment has changed and Chief Weber commented that Tanker 4
was changed out. Union shared that Rural has been a family for a long time and Green
Lake has been a good partner. Let's all be reasonable. Motion by Union, supported by
Grant to accept and receive Green Lake Township Withdrawal Resolution in its
finality pursuant to the action of approval at the November 25, 2105 meeting.
Whitewater commented the resolution as presented has the alternates name misspelled,
twice. Paradise wished we had better documentation on Exhibit A, similar to Long Lake.
He asked Chief Weber if the equipment was in the ballpark, Chief said it was. Chief
Weber also reiterated his concern from last year that the equipment has a value of
$1 million plus. Union asked if manuals and other equipment are included and have they
been provided. Chief Weber shared manuals are in the vehicles and service records will
be provided. Also, equipment on the vehicles is included. Green Lake will deliver a
check on or before December 31, 2016, Mr. Milliron said later is better and they agreed
to December 28, 2016. Roll Call Vote: Fife Lake, (aye), Grant (aye), Green Lake
(aye), Paradise (aye), Springfield (aye), Whitewater (nay), Union (aye). Motion
carried.
Transfer of Equipment. Motion by Union, supported by Grant to accept Exhibit A
with notation of scribners error in training gear, which shall be amended to include
8 sets, apparatus and equipment as legally required for suitable transfer no later
than January 1, 2017. Union added that we are reasonable people doing reasonable
things. Roll Call Vote: Fife Lake, (aye), Grant (aye), Green Lake (aye), Paradise
(nay), Springfield (aye), Whitewater (nay), Union (aye). Motion carried.
d).

Chief's Contract.

Union and Whitewater worked together to develop a new job description for the Chiefs
position, however it became apparent that no copy of the document was sent to staff for
review. Paradise asked why a copy was not sent to the Chief and Whitewater stated they
had supplied to the Chairman through proper reporting. Union said the current contract
expires December 31 , 2016 and there is no motion to extend and a new job description is
to be developed. Whitewater asked about current compensation. Chief Weber explained
the $94,000 annually does not include health insurance or FICA. The contract does
include retirement. Whitewater commented that between his proposed budget and the
existing agreement there is a $30,000 difference to keeping the current Chief. Paradise

added that if you add all of the other proposed positions they total $135,000-$140,000
annually, he's doing the work of 4 employees for $40,000 less per year. Our consultant
even told us we were getting our monies worth. Whitewater shared $30,000 is not much
to keep a seasoned Chief, but we are down two townships. Whitewater proposes keeping
Chief Weber and try to figure out the budget. Whitewater would also like to propose
entering into discussion with the Chief in order to retain him. Based on the recent
performance review he is respected by the group. We need to follow or attempt to follow
the consultant's recommendations. Perhaps we can hang on to ChiefWeber with wage
concessions knowing that we are going to get him some help. Chief Weber shared he
needs to see the new job description. Also $55,000 is what Green Lake is currently
paying their Captain, Long Lake and Blair are also in that ballpark. Chief Weber feels we
are putting the cart before the horse without seeing the description.
Whitewater suggested maintaining the current description with additional personnel to
make the job easier. Right now the Chief is overloaded and has not had time to future the
organization. We might be in a different spot ifhe had the time.
Union said the Chief is a salaried employee who knows when he needs to be here but
with 40% less employees, income and runs it is not the same position. Union proposes
$80,000.00 annually, ali-in with the current job description. Paradise asked if the
members should adjourn to closed session- Union replied that is the Chief's decision.
Fife Lake asked how close to the current contract is the new revised description.
Whitewater explained it is not close as it includes information for EMS oversight and he
stopped just short of Act 57 financing. He know Whitewater is against Act 57 but other
avenues for financing are out there to allow us to ambulance service but he has not had
opportunity to research fully. Act 57 is the cleanest if as a board figure out a way to drop
taxing authority, like Metro. He would like time to present safeguards to his board. Chief
Weber would encourage the members to contact the Board at Metro to discuss the taxing
authority component. The taxing authority guarantees funding. Chief Weber also
reminded the members that he worked in an ALS service for over twenty years and is
very familiar with that side of the business.
Fife Lake expressed concern for staff at Station 6 as they feel they are being picked-on
and treated differently. They are very unhappy with the present situation and she is not
sure if changes can be made. Chief Weber responded they are treated the same way as
other stations, as those members in the audience will attest to. There are a set of rules and
procedures that must be followed by everyone. He admitted firings have occurred at
Station 6, however in each case rules were broken. Officers are responsible for day-today supervision at each station. They need to attend the Officer's Meetings and provide
input so we can work through them. Currently they don't show up, that's an issue. As you
can see at the last meeting who shows up and who is engaged. Paradise asked if those

meetings could be rotated. ChiefWeber said that if the officers want this it can be
changed. What Fife Lake wants to do is make sure the volunteers at Station 6 remain and
she is concerned. Chief Weber shared that a chief complaint at Station 6 is the continued
comment they need to be paid. He has heard this from officers repeatedly. This issue
would need to be resolved with the township. Both officers at Station 6 are currently
being paid by the ambulance and have told Chief Weber that if he wants them to work
they will need to be paid. Whitewater noted the conversation was getting off-track and
wanted to repeat comments from earlier meeting that if anyone is disgruntled they should
feel free to share the concern and know that there will be no repercussions. On this
matter Whitewater said as with any decision, give them some time to make changes and
judge the Board going forward from this date, not what we have done in the past.
Fife Lake wanted to clarify that the attitude at Station 6 is not about what has happened in
the past but how the staff feel they are treated currently at scenes. Chief Weber replied
that concerns have to be brought to him and through the chain of command in order to be
resolved. Springfield said he has also heard they feel ''uncomfortable" and different than
other departments, but he agrees they need to show up at meetings, and in a professional
way air grievances and focus on what the issues are. Don' t point fingers, work together
on a solution and start to communicate in the right way. Maybe just stopping by Station 6
more often would help. Union shared that part of having a Recruitment Officer is to
understand what it takes to hold people together.
Union suggested reaching out to the Chief, in closed session and give him a timeline to
follow to meet the goals. Whitewater wondered what Chief Weber would consider for a
term, six months is not enough. Union clarified an initial extension was not offered under
current terms.
The offer as made to Chief Weber is $80,000 annually, same job description - knowing
changes to communication will need to be made. Union added the Chief does not need to
be at every event but he knows what has to be done. Fife Lake wants to see the
development of a Recruitment Officer. ·w hitewater believes it is time to do what is best
for the Department and not at the individual Board level. Motion by Union, supported
by Paradise to offer a one year employment contract, $80,000.00 annual "aU-in"
salary under the current job description. The Board must hear back before 12:00
p.m. on December 28,2016 and Chief Weber will determine the distribution of the
$80,000 salary. The Chairman asked for a roll call vote: Fife Lake, (nay), Grant
(abstain), Green Lake (aye), Paradise (aye), Springfield (nay), Whitewater (aye),
Union (aye). Motion carried.
Due to the length of the meeting the members adjourned from 8:30 p.m. to 8:40
p.m., to allow for a break.

VII.

New Business
a).
Budget Amendment #5: Decrease Supplies, $14,000.00; Increases Contract
Services $11,000.00 and Other Supplies $4,845.00; Increase Revenue from Fire Reports
$1 ,845.00. Motion by Grant, supported by Whitewater to approve Budget
Amendment #5: Decrease Supplies, $14,000.00; Increases Contract Services
$11,000.00 and Other Supplies $4,845.00; Increase Revenue from Fire Reports
$1,845.00. Roll call vote: Fife Lake, (aye), Grant (aye), Green Lake (aye), Paradise
(aye), Springfield (aye), Whitewater (aye), Union (aye). Motion carried
unanimously.
b).
Long Lake Township Mutual Aid Agreement, review and discussion. Motion by
Grant, supported by Whitewater to place on me, after review the Mutual Aide
Agreement with Long Lake Township. Paradise Township inquired if we are the
winning or losing side, Chief Weber replied logistically we are way down the line.
Whitewater shared they have no objection to this agreement as presented but wondered
if it might be time to consider a standardized agreement for cost recovery. Chief Weber
said recovery is a political issue. Once started other townships can pick up and charges
can get abusive. Grant asked ifthe Chiefhas reviewed the agreement and wondered if it
is close to the new Green Lake Mutual Aid Agreement. Fife Lake commented they are
close. Roll Call Vote: Fife Lake (aye), Grant (aye), Green Lake (aye), Paradise
(aye), Springfield (aye), Whitewater (aye), Union (aye). Motion carried
unanimously.
c).
Green Lake Township Mutual Aid Agreement. Motion by Whitewater,
supported by Paradise to approve the Mutual Aid Agreement with Green Lake
Township as presented. Roll Call Vote: Fife Lake (aye), Grant (aye), Green Lake
(aye), Paradise (aye), Springfield (aye), Whitewater (aye), Union (aye). Motion
carried unanimously.
d).
Grand Traverse Rural Fire Department Insurance Renewal, Michigan Township
Par Plan, review and action. Whitewater asked if staff would review the vehicle list
attached to the plan to insure it is up-to-date. ChiefWeber said he will be reviewing the
list. Motion by Union, supported by Grant to approve the insurance renewal with
the Michigan Township Par Plan as presented by Municipal Underwriters of West
MI, Paul Olson representative in the amount of $31,381.00. Roll Call Vote: Fife
Lake (aye), Grant (aye), Green Lake (aye), Paradise (aye), Springfield (aye),
Whitewater (aye), Union (aye). Motion carried unanimously.
e).
Grand Traverse Rural Fire Department Lease for Office Space with Paradise
Township, review and action. After discussion regarding automatic renewal, Motion by
Whitewater, supported by Union to approve the renewal of the Lease with Paradise
Township in the amount of$5,000.00 annually. Roll Call Vote: Fife Lake (aye), Grant
(abstain), Green Lake (abstain), Paradise (aye), Springfield (aye), Whitewater
(aye), Union (aye). Motion carried unanimously.

f).
Resignation of Treasurer. Doug Moyer, Supervisor of Grant Township resigned
his position as the Treasure of Grand Traverse Rural Fire Department due to the
withdrawal of Grant Township from the Department. Mr. Moyer was thanked for his
service by Whitewater and Union, a sentiment shared by all members. Motion by
Union, supported by Paradise to accept the resignation of Doug Moyer, Supervisor
of Grant Township as the Treasurer of Grand Traverse Rural Fire Department.
Motion carried unanimously. This position will be filled during January 2017
elections.
g).
Newsletter. Whitewater wished the members to entertain the idea of a Newsletter
as a communication tool between the Board, staff and administration. The minutes
project a sense of negativity and as we move forward everyone needs to understand a
lack of acceptance does not mean rejection. Union commented the newsletter could be
both an objective and positive tool for communication. Union also stated it would
provide a tool for better communication between this Board and the township Boards.
Whitewater volunteered to prepare with Union agreeing to proof the newsletter.
h).
Budget. The Chairman stated the Budget Public Hearing has been held and the
members have discussed. Motion by Union, supported by Whitewater to approve
the 2017 Budget with the recommended motions reflecting the new expenditures
and revenue sources totaling $552,834.00. Roll Call Vote: Fife Lake (aye), Grant
(abstain), Green Lake (aye), Paradise (aye), Springfield (aye), Whitewater (aye),
Union (aye). Motion carried.
i).
Minutes. Whitewater asked for changes to Minutes ofNovember 16, 2016, page
17 of packet, line 9 with "help" replacing "health" and line 12, replacing "continues"
with "continuous." Also, Minutes ofNovember 29, 2016, page 30 of packet, line 3
removing repeated phrase "that it is." Motion by Paradise, supported by Whitewater
to approve the minutes of November 16, 2016, November 29, 2016 and revised
October 19, 2016 minutes as amended. Motion carried unanimously.

VIII. Second Public Comment
Ken Fritz, 9809 Dell Road, Kingsley. Captain Fritz relayed that he had been assigned as
Captain at Station 6 for an interim period several years ago. He was surprised to hear Ms.
Forwercks' concerns and Mr. Gonyers' with Station 6. When he left there was good
morale with 6 or 8 active members and it was his recommendation that Kyle Bonter be
appointed a Fire Officer. It was surprising to hear the concerns since they haven't heard
anything back at the Officer level. In the last year there have been several cases where
Station 6 has not had any representative at the Officer Meeting. Especially with the
working relationship I have and have had at Station 6 this is all very surprising. I just
wanted to back up the Chief with his comments about the Officer Meetings and
attendance.
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David Bieganowski, 5658 Karlin, Interlochen, Green Lake Township. Mr.
Bieganowski wish to thank Chief Weber for his service for the three years that you have
had him, despite support or non-support of the Board the Rural Fire Department has
come a long way and become a professional Fire Service under his service and I just want
to say thank you.
Theo Weber, Chief and CEO Grand Traverse Rural Fire Department. I was hired to
lead and build this organization into one that was respected by its peers and striving to
meet the highest level of standards and performance of the industry. In just three short
years we have made tremendous strides in its day to day operations and proficiencies of
Rural Fire. This is well documented by the long list of accomplishments of our
responders and staff.
During this time many ideas of restructuring and reorganization have been brought before
the Fire Board, in addition we hired a professional fire consultant who made forty
recommendations to the Board that have been discussed without positive action. As a
result one township has left and two other townships have taken action to leave Rural
Fire. We are now facing the specter of further dismantling or destroying the Rural Fire
System.
I cannot support the actions or inactions of this Board. My career has been dedicated to
bringing the very best emergency services possible to the citizens I serve. Additionally, I
cannot morally or ethically participate in the further destruction of the Rural Fire System.
Therefore I am submitting my resignation. In compliance with my employment
agreement I will serve as Chief until the end of 2016. I am not interested in continuing
my relationship with Rural Fire at this point.
Fife Lake wished to thank both Green Lake and Grant Township for their participation
with Rural Fire and we thank Chief Weber for his three years of service to the
organization.
IX.

Adjournment
Motion by Green Lake, supported by Whitewater to adjourn the meeting at 9:19p.m.
p .m. All in favor. Motion carried.

Linda Forwerck, Chairman

Mary Jo Barck, Recording Secretary
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GRAND TRAVERSE RURAL FIRE BOARD MEETING AGENDA
Fife Lake Township Hall
134 Morgan Street
Fife Lake, MI

January 9, 2017
Special Meeting5:30 p.m.
Chairman Linda Forwerck

Vice-Chair Doug Mansfield

Treasurer - vacant

Members: Fife Lake -Linda Forwerck, Paradise- Rob Lajko, Springfield- Tom Gonyer, Union- Doug
Mansfield, Whitewater- Ron Popp
Any interested person or group may address the Grand Traverse Rural Fire Board on any agenda item when
recognized by the presiding Chairman or upon request of any Board Member. Also, any interested person or
group may address the Grand Traverse Fire Board on any matter of Fire Department concern not on the
Agenda during the agenda item designated Public Comment. The comment of any member of the public or any
special interest group may be limited in time. Such limitation shall not be less than five minutes unless otherwise
explained by the presiding Chairman, subject to appeal by the Grand Traverse Rural Fire Board.

I.

Roll Call
Fife Lake (present), Paradise (present), Springfield (present), Union (present),
Whitewater (present).

II.

Approval of Agenda
Motion by Paradise, supported by Whitewater to approve the agenda as presented.
Motion Carried Unanimously.

III.

Conflict of Interest
The members reported no conflicts with the agenda as presented.

IV.

Public Comment
Fife Lake reported that she had received confidential letters from volunteers. After
discussion it was noted the letters bore no signature and could not be entered into record.

V.

New Business
a). Review and Approval of Chief's Contract. Chief Weber asked that the members
consider a closed session for this discussion. Motion by Union, supported by Whitewater
to enter into closed session for discussion regarding Chief Weber's contract extension.
Motion carried.
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Closed Session began, 5:41p.m., the regular meeting resumed at 6:05p.m.
Motion by Whitewater, supported by Paradise to approve the contract extension for Chief
Theo Weber as revised by James Young, Attorney and presented on this date. With no
further discussion, a Roll Call Vote was held: Paradise (yea), Whitewater (yea), Fife
Lake (yea), Union (yea), Springfield (yea). Motion carried unanimously.

b). Other Business.
Springfield asked if the agenda item, Station Leases as seen on the agendas for almost a
year could be handled at the January 201 7 meeting.
Chief Weber shared a draft of a job posting for an Assistant Chief. The model presented
is similar to that suggested by our consultant, however a larger salary was included. This
change is budget neutral with recent budget adjustments and shows the Department is
serious about the position. Whitewater commented that we do need to provide a living
wage to those hired, but we should wait to see impact on bottom line. The members
agreed to review at the January 18, 2016 meeting and provide further consideration.
Chief Weber thanked the members for their consideration noting the position is part of
the department succession planning goal.

VI.

Second Public Comment
Trevor Alworden, 7186 Ponderosa, Cadillac, MI. Mr. Alworden, also a firefighter
with Station 6 in Fife Lake Township notified the Board that he was submitting his
resignation effective immediately as he could no longer work for the Board or the Chief.
He was asked by Whitewater what was the issue? Mr. Alworden stated he does not see
the Board getting the Department where it needs to be. No one wants to work here.
Month after month he sees to decisions being made, and has never seen a Board can't
make a decision. Whitewater commented that they would hate to see anyone leave
because of inaction and encourage Mr. Alworden to stay - at least long enough to see the
changes enacted in 201 7. At this point Robert Melancon, commented that he too would
be resigning from the department.
Ms. Forwerck replied that as both a Board Member and their Township Supervisor she is
aware there are problems but couldn't they both stay at least one month to see if change
is occurring. Mr. Melancon stated he is all about community, but the can has been kicked
down the road long enough. As he pursues other opportunities with local departments
they are always amazed by the amount of training Rural puts into their staff, it is too
much for him. He has also watched certain members be targeted and eventually let go.
The conversation then turned to a recent incident at Station 6 where a weapon was found
to be stored on premise. Mr. Melancon feels it is his personal property and his rights
were being violated. ChiefWeber wishes to adhere to the policy that members cannot
have weapons in the station. Fife Lake stated they are holding both an EMS Board and
Township Board meeting following this and will clarify their policy of weapons in the
station. Both Fife Lake and Springfield agree that the space currently utilized is solely
EMS as it was paid for with township funds and they will set the policy for the space.
Paradise did with to add that with township staff, firefighters and EMS staff there must
be over 40 persons allowed access to that area and it seems like poor judgement. Fife
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Lake reminded the members that Station Leases would be on the January agenda and will
include a space for Rural.
Fife Lake redirected comments to the bigger issue which she believes is the limited staff
and the volunteer's unhappiness at their station. Union said that is why the question was
asked earlier regarding Fife Lake staff. Chief Weber reminded the members and
audience that this is one of the points made by the consultant, "you are assured conflict
with two different organization under one roof."
The members offered each firefighter until noon on Tuesday, January 10, 2017 to change
their minds. Mr. Melancon said it was a quick decision and he would take until noon
tomorrow. He loves fire and EMS.
Union stated the Fire Board members were assured things were in a better zone in Fife
Lake. Whitewater asked again that those firefighters resigning reconsider and give the
Board a chance in 2017. Mr. Alworden asked each ofthe Board members to consider
attending a fire, auto or hazard scene in 2017.
Whitewater asked those present to judge the Board not on how it could be run but on how
it should have been run.
At this point the letters of resignation ofboth Mr. Alworden and Mr. Melancon were
signed and entered in the packet.
Chief Weber stated he is saddened by the actions tonight. A meeting was held just a week
ago and none of these issues were raised. The firearm issue is an issue with dual roles
and shared space. And to clarify it was Captain Bonter who identified the weapon as
belonging to Mr. Melancon. Departmental policy can be different than the law and often
times it is. Mr. Alworden asked the Chief if they could have a sit-down meeting on
Tuesday which the Chief agreed to and looks forward to it.
Because the point was again brought up this evening in Public Comment, Chief Weber
prepared and distributed a report showing total disciplinary actions taken, by station, and
it clearly showed that Fife Lake is not targeted as claimed.
Andrew Killingsworth, 1711 Boardman, South Boardman, MI. As a former member
he hopes to see change but he does not think there will be. He does hope change can be
made as they are affecting neighboring townships too. He will not return but he wishes
the department the best.

VII.

Adjournment
Motion by Whitewater, supported by Paradise to adjourn the meeting at 6:56 p.m.
Motion carried unanimously.

Respectfully submitted,

Linda Forwerck, Chair

Mary Jo Barck, Recording Secretary
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GRAND TRAVERSE RURAL FIRE BOARD MEETING
Paradise Township Hall
2300 E. M-113
Kingsley, MI 49649

January 18,2017
Regular Meeting held at 6:00p.m.
Chairman Linda Forwerck

Vice-Chair Doug Mansfield

Treasurer Vacant

Members: Fife Lake -Linda Forwerck, Paradise- Rob Lajko, Springfield- Tom Gonyer, Union- Doug
Mansfield, Whitewater- Ron Popp
Any interested person or group may address the Grand Traverse Rural Fire Board on any agenda item when
recognized by the presiding Chairman or upon request of any Board Member. Also, any interested person or
group may address the Grand Traverse Fire Board on any matter of Fire Department concern not on the
Agenda during the agenda item designated Public Comment The comment of any member of the public or any
special interest group may be limited in time. Such limitation shall not be less than five minutes unless otherwise
explained by the presiding Chairman, subject to appeal by the Grand Traverse Rural Fire Board.

I.

Roll Call

Paradise (present), Springfield (present), Union (present), Whitewater (present) and Fife Lake
(present).
II.

Approval of Agenda

Whitewater questioned why no supporting information was provided for New Business items c),
d), e), f) , h) and i). Chief Weber explained they were discussion only or had no documentation.
He further added he did not add items h) and i). Fife Lake stated item h). and i). were added for
Board review and discussion. Whitewater then inquired if item m). could be moved above item
c), commenting it would be nice to know what our 2018 budget will be before discussing the
additional agenda items. ChiefWeber commented a draft budget for 2018 is not available as
there are changes other than percentage increases. Whitewater said we could just make it a
discussion then. Motion by Whitewater, supported by Union to approve the agenda as
amended. Motion carried unanimously.
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III.

Conflict of Interest

No conflicts of interest were reported by members.

IV.

Consent Calendar

The purpose of the consent calendar is to expedite business by grouping non-controversial items
together to be dealt with by one Board motion without discussion. Any member of the Board, staff or
the public may ask that any item on the consent calendar be removed therefrom and placed elsewhere
on the agenda for individual consideration by the Board; and such requests will be automatically
respected. If an item is not removed from the consent calendar, the action noted in parentheses on the
agenda is approved by a single Board action adopting the consent calendar.

a. Minutes - The Board approves the minutes of Grand Traverse Rural Fire Board
December 21, 2016 Regular Meeting and the Special Meeting of January 9, 2017
b. Payroll- The Board approves Payroll #24, dated December 1, 2016 in the amount
of$5,857.53, Payroll #24A, dated December 7, 2016, in the amount of$4,181.30, Payroll
#25 dated December 15,2016 in the amount of$5,839.05, and Payroll #26 dated
December 29,2016 in the amount of$6,198.85.
c. Accounts Payable- The Board approves Pre-authorized claims for January 10, 2017 in
the amount of$3,203.92 and Vendor's Payable for January 18,2017 in the amount of
$21,747.03.
d. Reports and Communications -The Board directs the staff to receive, file and respond to
communications as necessary. (Financial, Chiefs, RTC, Attorney).
e. Budget Amendment #6 -_Increases: Personnel $3,693.00 and Other Operating Supplier
$14,895.00. Decreases: Capital Outlay $1,749.00, Contingency $2638.00 and Supplies
$14,201.00.

Whitewater asked that the minutes as provided in the packet for December 21, 2016 and January
9, 2017 be placed under New Business, Item e). for further discussion. Motion by Paradise,
supported by Union, without the minutes as noted above. Review of Minutes shall be
placed in New Business as item e). Minutes. Roll Call Vote, Fife Lake, (aye), Paradise
(aye), Springfield (aye), Whitewater (aye), Union (aye). Motion carried.
V.

Public Comment

Robert Melancon, 108 E. Front Street, Fife Lake. Wanted to address the Board one more
time to lodge a fonnal complaint that after current communications between myself and Chief
Weber since the last meeting and the removal of my gear. It has been known and addressed that
since June of last year our station has been targeted and alienated for addressing issues with
Chief Weber and the Board. I am here again to clearly state that my rights have been violated,
that I have been singled out and feel uncomfortable in this position. The removal of my gear has

not allowed me to perform my duties for Grand Traverse Rural Fire Department. This is an
example of the retaliation many here have been afraid of.

Chief Weber provided his State of Rural Address. Leaving the negative behind us Chief Weber
read the following address.
The State of Rural
Fire Board members, members of the public, and guests. As we move forward in 2017, I like to
take a few minutes to outline Rural Fire's current state of affairs. Our Cha1lenges are Great.
The reality is that we are now a smaller Fire Department with diminished capacity and a
questionable future. I believe if we continue the strategies of the past we will fail. We have
experienced 2 years of turmoil resulting from divided political objectives. We have a bruised and
battered reputation that will take time to heal. We must take the lessons learned from this
experience and dedicate ourselves to a new beginning. We need to take immediate action and not
be afraid ofbold moves.
I'm calling on the board to dedicate themselves to improving this organization for all of us,
providing the same service at the same cost for each citizen no matter which township they happen
to live in. I am also imploring the board to focus themselves on only three of the consultant's
recommendations. #2, #4 and # 8 which call for the adoption of act 57, incorporating EMS and
expanding the board.
Adding area professionals to the board will give the board a deeper knowledge base to draw from
and should reduce the ever changing political influences. In addition I strongly encourage the board
to adopt a single funding model district wide, one in which each taxpayer pays the same no matter
where they live. Un-fair funding is the top stated reason given by every Township that has left the
Rural system. A district wide single funding source will allow for financi al stabilization and takes
political influences out of what should be a non-political public safety service.
If the Board is successful in implementing those three recommendations you will prove to your
constituents and to our members that you are serious about our future. These actions will rebuild
your reputation and lift Department morale. Please do not lose your focus on this mission, nothing
else you do is as critical.
Many of the remaining recommendations are operational or administrative in nature. Discussion
has already taken place at our most recent officer meeting and with staff regarding these
recommendations. The officer core stands ready to start working on prioritizing and setting
implementation schedules. We have also discussed some of the low hanging fruit that are
represented in a few of the recommendations. We are ready to pick that fruit right away.
With the board working hard on their responsibilities and the officer core and staff working on
theirs we can make very positive changes very quickly. I believe these actions will create a
synergetic affect that will bring life and energy back to this organization and to our members,
benefiting all of us.
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Planning, budgeting and any other long term exercises are all premature until we know what kind
of organization we are going to be and what our revenue stream will look like, it's a waste of our
time and will dilute our focus. As I have said before, we cannot cut our way to success, please do
not fall into those old habits that haven't worked. We must grow the revenue stream. This can be
done by creating new partnerships and merging services. We must reinvest in this department not
only financially but with our time and energy. However we cannot do this without a new beginning
as a new organization with new direction.
Nobody wants to join a losing team. It's time for a fresh start! The current Rural team is ready if
you are.

Cathy Sorrow, Representing the Fife Lake Township Board. I am a 27 year member of the
Fife Lake Township Board, speaking for the Fife Lake Township Board. Three of our members
are seated in the audience and we ask that you seriously listen to our concerns. On January 4, 2017
Grand Traverse Rural Fire held a training session in the room that housed the Fife Lake Township,
Springfield Township EMS staff. This room was part of a 2007 building addition to house 2 EMS
ambulance authority ambulance and staff and volunteers. The cost for this addition was financed
with a $200,000 USDA grant made to Fife Lake Township which we continue to pay on.
Additional improvements were paid for as they took place. At the time addition was completed in
2007, Fife Lake Township allowed rural to hold fire training sessions in the new addition. The
township has also allowed a rural fire computer to be used in this area. We received 8 chairs from
rural to be used in this area, currently two are in the township meeting hall. Because of the incident
on January 4, 2017 the Fife Lake Township Board will be discussing taking action to ask Rural
Fire to hold training sessions in the fire ham leased hy rural or in the township hall that you will
be able to access with key fob or code. This area includes public restrooms with handicap showers.
Fife Lake Township will also discuss furnishing a desk for Rural to use in the fire bam leased area.
On January 9, 2017, Theo Weber was hired as Chief for Rural. After the contract had been
approved by the Rural Board, two station 6 fire volunteers resigned during 2nd public comment.
The two were asked to reconsider and since that time one of the volunteers has been. The 2nd
volunteer was told by the Rural Chief that since he had not responded by noon as stated his
resignation was considered effective by the Rural Chief. Please note that this volunteer was
working a 24 hour shift at another station and had asked Linda to let the Chief know he was going
to stay as a Rural Volunteer. This was sent to the Chief via email. Both Linda and Rob shared at
the Tuesday meeting they would be out of the office on Tuesday. Chief Weber sent an email that
he would have to hear from Rob directly and that his status was considered resigned and he needed
to do a safety check before being reinstated, but was unable to do so because his gear bag had been
removed from station 6 by Chief Weber on Tuesday. Then we was told that he needed a medical
evaluation because of his lack of judgement and irrational behavior. He was then told he needed
medical physical before being reinstated. Please note Rob received nothing in writing until January
7 regarding suspension by his captain for not performing safety checks on his gear, SCBA and
water supply. Now regardless, Fife Lake Village states in part for the purpose of providing funds
for fire protection we are concerned that Fife Lake Township is not able to fulfill our fire millage
provision because of a lack of volunteers at Station 6. At the present time we have 3 fire
professionals manning the station. Kyle Bonter who mans the station on a bi-weekly basis, Trevor
who also works bi-weekly and Doc who lives within a mile of our station but works in Traverse
City. With Rob as a volunteer, Station 6 always had a fire volunteer at our station. Because of the
above situation we have a grave concern that immediate fire protection is not available to our

citizens. We ask the Rural Fire Board to reinstate Rob Melancon immediately as a Rural Fire
volunteer. If this Board continues to allow the Chief to take action on his own we do not believe it
is productive to the future of Rural as a whole. As a member township of rural we ask that crucial
decisions be made for the safety of our community as the top priority. The Fife Lake Township
Board is here tonight to ask the Grand Traverse Fire Board to move forward to see that Rob
Melancon is reinstated. All inspection should be completed including his gear once returned. The
medical exam can be done by February 15 as required by the rest of the volunteers. In the future
Fife Lake Township needs to be assured that written notice of violations are sent to Grand Traverse
Rural volunteers on a timely basis. We request a copy be sent to our Board members to ensure
there are no surprises. We request there be a step process as in any business whether public or
private. Is there any Rural progressive discipline policy addressing these situations? If not there
needs to be one. We wish to remain an integral part of Rural but when these situations become
greater than they are it becomes extremely difficult. It is not a good message to encourage
volunteerism or overall enthusiasm to remain with Grand Traverse Rural Fire. On a personal note
I will support all of our volunteer ambulance and fire personnel on a job well done. Thank you.
Whitewater made a motion to add this item on the agenda, new business n). Paradise asked
if Whitewater wished to put a personnel issue on the agenda. Whitewater responded that public
comment has asked this board to review the matter of a volunteer and the goal is to address that
request. Whitewater further added that Paradise knows more about the situation than some of the
other Board members and Whitewater found out at our Special Meeting of January 9, 2017 that
other Board members had attended meetings. Paradise, as a new Rural Fire Board member
commented we are undermining the Chief and his role if this allowed. Chief Weber commented
there is a lot behind the scenes that neither the Board nor community are aware of. This could be
discussed in closed session but the issues may not be addressed in a public forum. If only one side
is heard it does appear pretty bad. Motion as made supported by Springfield Township. Fife
Lake asked Chief Weber if Rob was able to fight a fire, response was no. Fife Lake stated Kathy's
letter wanted Rob reinstated immediately, Chief Weber replied if the Board chooses to do so they
will be going against their own policies. Union asked if Mr. Melancon wished to go into closed
session to discuss. Union said it is one thing to come to a meeting and ask for this, but it is another
thing to prepare and plan for such a discussion. Not sure if action can even be taken. Just because
we are the Board Union is not sure if we can even grant this. There are ways to work these things
out and a public meeting is not the way. Union then questioned if Fife Lake was aware that this
would be brought to this meeting tonight as it would have been better to be aware prior to the
meeting. The response was yes. Union said it should have been on the agenda, we have no attorney
here and our ability to respond is limited. Paradise asked if Mr. Melancon has been given the steps
necessary to get off suspension, Chief Weber replied he has. Has he started that? Chief Weber does
not know. When was the suspension put into place? ChiefWeber stated a letter was received from
his Captain prior to January 9 meeting due to lack of safety checks. Another discovery occurred
which continued the suspension, unrelated to those items per policy and for safety. No specific
infonnation is available due to unpreparedness of this topic as related to dates. Whitewater
cornrnented this is the reason to place on the agenda. Union suggested moving to item a). under
new business in order to get to the topic. Whitewater amended the motion to move to item a).
Paradise said if Mr. Melancon is not here can we discuss in public session? Union said we can but
there will be limited discovery. Whitewater said he is here, a request has been made and
Whitewater was not at any meetings in which discussions took place. Union said a surprise agenda
item is not the way to handle the issue. Motion by Whitewater to place Reinstatement of
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Firefighter on the agenda as item a). under New Business, supported by Springfield. Motion
carried unanimously. Note made Election of Officers has been moved to item b). and so forth
each New Business item shall be placed down one position.

VI.

Unfinished Business
a).

Grant Township Status

The members agreed the Resolution of Notice of Intent to Withdraw submitted in July
2016 was in due process and accepted. No further action required.
b).

Budget Appropriation Resolutions

Whitewater is certain past documents have been completed as presented, but what is the
Departments real name? Chief believes it is Grand Traverse Fire Department - Rural
Division. Whitewater asked if our documents should reflect this. Union remembers that
we never officially filed a DBA, under a prior Chief the discussion was held but never
filed. Union is not aware any legal forms or resolutions that have been submitted to
amend the name. Chief Weber asked if we could change the proposed documents with an
amendment, Whitewater agreed. Mr. Milliron asked what the inter-governmental
agreement said regarding the name. Whitewater responded Grand Traverse Fire
Department - Rural Division. Whitewater also inquired about action this Board took
regardin g spending parameters, thinking it was $1 ,500.00. Chief Weber shared the
discussion was held but no action taken. Whitewater asked the members if it was time to
have the Board become the financial officers and Mr. Milliron report to the Board. Union
asked what is meant by "report." Whitewater explained that as written, Chief Weber's
responsibilities, everything goes to the Chief and we are trying to unload the Chief from
some of this things. He's responsible for everything that happens in the Department right
now, wondering if Dave rather than report to the Chief would report to the Board, would
that relieve the Chief from one of his duties. Union said he is already reporting through
monthly financial reports. Whitewater said the Board would be responsible for
maintaining cost controls, big ticket items would come through us. Union commented
that we haven' t established what big ticket is. Spending limit would set a process forward
allowing more transparency. Union stated we have never denied the Department,
however it does cover the Chief with his purchases. Emergency purchases in a Fire
Department are big. ChiefWeber commented the purchase in question was approved by
the then Chair and somehow down the line the story has changed. Chief Weber welcomes
the limit discussion, however some latitude needs to in place for emergency purchases.
He has been trusted in the past to make the right decision. Whitewater stated the intent
was to streamline the process and reduce your workload. Union said most Boards have a
limit, but make sure it is a workable limit. Fife Lake would prefer the Board set a limit
with an emergency allowance. Fife Lake added we need a policy to establish both.
Motion by Whitewater, supported by Union to accept and place into record Resolution
2017-001 , General Appropriation Act for Grand Traverse Fire Department - Rural
Division (legal name as noted in discussion proceeding) General Fund Budget for

Calendar Year Ending December 31,2017, effective December 21 , 2016. Roll Call Vote:
Whitewater, (yea), Union (yea), Springfield (yea), Paradise (yea), Fife Lake (yea).
Motion carried unanimously.
Motion by Whitewater, supported by Union to accept and place into record Resolution
2017-002, General Appropriation Act for Grand Traverse Fire Department - Rural
Division (legal name as noted in discussion proceeding) Public Improvement Fund
Budget for Calendar Year Ending December 31,2017, effective December 21,2016. Roll
Call Vote: Whitewater, (yea), Union (yea), Springfield (yea), Paradise (yea), Fife Lake
(yea). Motion carried unanimously.
Motion by Whitewater, supported by Union to accept and place into record Resolution
2017-003, General Appropriation Act for Grand Traverse Fire Department - Rural
Division (legal name as noted in discussion proceeding) Grant Fund Budget for Calendar
Year Ending December 31, 2017, effective December 21, 2016. Roll Call Vote:
Whitewater, (yea), Union (yea), Springfield (yea), Paradise (yea), Fife Lake (yea).
Motion carried unanimously.
c).

Fire Station Leases

Chairman Forwerck stated Fife Lake Township will have this on their agenda next week.
Whitewater Township is reserved not to extend a lease to Grand Traverse Rural Fire
Department at this time, with construction we are unsure as to square footage. Fife Lake
stated this can be on the February Regular meeting. Chief stated our attorney
recommended a legal document due to the expense of tax dollars. Union said so right
now we are sending Department money to the townships with no agreement. There are
good reasons for not moving forward , but we need to come up with an agreement for the
exchange of money. Whitewater agrees it is the proper way for Rural to proceed. Union
again said it is not legal and neither Union nor Whitewater Townships would pay the
expense. Chief asked should we not pay then. Union made the motion that if we do not
have affirmation on leases in February that we do not pay because we are not legally
obligated to pay unsupported expenses, supported by Paradise. Fife Lake asked if
equipment could be removed if no lease agreement in place. Members agreed not to
open that discussion at this time. Motion carried with Whitewater voting (nay).

d).

CPSM Recommendations.

The Chairman asked the members that due to the large number of recommendations she
would like to ask the Board to discuss a committee to set priorities and timeline. Union
said a Special Meeting be more appropriate with the limited number of members on the
Board. Union suggested a study session could be held to review, dedicated to this topic.
Whitewater asked if you have reviewed the recommendation to forward those Mary Jo to
prepare for the meeting, a "priority list" for discussion. Motion Union to instruct staff
to find a meeting date in the next two weeks for a Work Session to discuss item d).
CPSM Recommendations, and potentially other items, supported by Springfield.
Motion carried unanimously.
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e).

Minutes

Whitewater stated most questions are from the December 21,2016 minutes beginning
with page 5 of the packet, noting a comment from Union. This revolves around a request
to have an item placed on the agenda, recent 911 millage did not cover upgrades to
dispatch system. Disappointment was also expressed by Union that he did not get a call.
Union stated it was the payment of the consultant. Union had a discussion with him
although inconclusive due to no station in Union. Chief made a statement that request to
have the consultant to come back to interview additional Chiefs resulted in additional
charges. Those Chiefs were primarily located in Kalkaska County. Union asked if final
and corrections were made. Chief responded the report is being reviewed and will be sent
for those corrections and until such time no final payment will be made. The final will be
brought to February meeting. Fife Lake verified no impacts to recommendations made.
Whitewater also questioned page 4 of the packet where the Chief indicated an equipment
replacement generated and the Board maybe didn't like some recommendations. Could
you forward that to us again? Whitewater was just assisting the Chairwoman with agenda
items that need to be addressed and just knowing there is such a document would be
beneficial. Fife Lake asked if that document was by station, Whitewater said most likely.
Whitewater also asked review of page 9, Insurance List. We talked about reviewing the
insurance list. Has progress been made on that? Chief stated he and Mr. Milliron did
review and the fleet reduction (loss of Station 4) has been updated with insurer. Further
reductions may be made based on consultant recommendations.
Whitewater asked for review of page 14, comment made by him would like to share with
those present that what was meant was "how we will run from this point forward rather
than indiscretions of past." Paradise asked ifmisspeaking can be corrected in the minutes,
he has been called on this at other meetings. Union stated clarification can be made
Whitewater also asked that members review page 51 , is there a new vehicle at Station 3?
Chief Weber shared Air 4 has been relocated to Station 3, this is a redistribution of assets.
Whitewater commented the minutes stated Rescue, Chief Weber stated it is Air 3.
Motion by Whitewater, supported by Union to approve the minutes of December 21,
2016, as presented. Motion carried unanimously.
Motion by Whitewater, supported by Paradise to approve the minutes of January 9,
2017 as clarified. Motion carried unanimously.

VII.

New Business
a).

Reinstatement of Volunteer at Station 6.

Terry Street, 8100 Hodge Road, Kingsley. My comment is a point of procedure.
Typically it is customary that an employee have an option to go into closed session.

Union stated that offer was made. (The members agreed to allow this comment under
this agenda item as a courtesy).
Whitewater offered closed session to Robert. There may be infonnation he would like to
offer at closed session. Mr. Melancon commented he had already made his statement.
Whitewater reminded the members they have been read a document offered by Fife
Lake Township Board members requesting the reinstatement of Robert Melancon.
Whitewater is somewhat in the dark but took it as an immediate reinstatement request.
No correspondence since January 9 meeting. Clarification needed. Mr. Melancon
commented that he had stated what he wanted to state until he speaks with his legal
counsel.
Fife Lake commented that Fife Lake Township has made a request and are we going to
address that or not address the request. Vv'hitewater heard that Robert chooses not to
address the matter. Fife Lake comment that Robert doesn't but that doesn't mean Fife
Lake Township does not want it addressed. From Whitewater's point of view was made
aware of some things that happened relevant to the matter. The Chief has complete
control over HR and Budget, but sometimes volunteers may need to be handled
different. And although within policy, maybe those policies need to be reviewed something Whitewater has never done. We are taking a leap of faith that Chief says a
policy was broken and we are not aware of which policy or if the volunteers review the
policy on a regular basis. There are a lot of questions .
Union would like to hear all side to figure this matter out for the betterment of the
Department. A Personnel Committee was suggested by consultant. We have had
substantial violation notices from MIOSHA so when the Chief says there is more to
understand the situation then we trust there is more. Without a closed session we are at a
standstill. He wishes this would have been made an agenda item so we could have
researched and been able to discuss this, but without a legal opinion not sure there is
much we can do tonight. Willing to work on this, suggest a special meeting, but this is a
give and take relationship and we need to be willing to work together as Board
members.
Robert Melancon said he is willing to accept a February meeting date in closed session.
This will allow him time to seek counsel to protect himself. Tonight he has made the
fonnal complaint and addressed the Board. He is not against discussing just not tonight.
Union added this will give all sides time to review.
Fife Lake made a comment on behalf of Fife Lake Township they are nervous that Rural
is unable to cover their township. In Fife Lake Township the fire safety millage is not
dedicated to Rural Fife but to fire protection. They don't believe they have adequate
staffing at their station and have a responsibility to their community. She cannot stress
enough the concern they have and will be discussing at their next Board meeting. There
has to be a resolution to this type of thing. We are part of Rural Fire and I voted to
approve Chief Weber's contract in good faith at that time. Not sure we are moving ahead
in a positive vain.
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Chief Weber replied that he is following policy, HR policy. Fife Lake continues to infer
Board policies are not being followed, these are the policies and rules set by the Board.
The inference that he is targeting someone, in his job description it states that he is to
enforce the policy as set forward by the Board as well as all the regulations. After the
Board meeting on January 9, 2017, a call was placed to Central to dispatch Station 2
whenever a call was made in Station 6 area and tone out the Chief immediately. Two
Station 2 firefighters have also been reassigned to Station 6. You are part of a bigger
system and should not have to rely solely on those individuals in your station. He is tired
of accusations without fact, it is unprofessional. As a Board member Fife Lake resents
the comment and wishes to go on record making that statement. Union said that as a
Board member the Chief is following our policies, very objectively. It is not friendly,
but until the Board reviews those policies and changes them we have charged him to do
this. Union is happy to spend the time to figure this out but until policies change it is the
Chiefs job. In this game we are all playing for Rural Fire and we all act as one and
follow our own mission statement. Union added that truthfully he cannot find himself, as
willing as I am to listen to all sides, that anyone has said the Chief has stepped out of his
boundaries.
A member of the audience asked to make a public comment and it was allowed.
Elizabeth Pearson, 212 State Street, Fife Lake. Concerned citizen who live kiddiecomer from the Fire Department and what you are telling me is I would have to wait for
someone from Kingsley to drive from Kingsley to my station to provide fire care.

Union commented that is not what the Chiefsaid, he has reassigned people.
What I heard from Linda is that there is a concern in our community, we are all
concerned.

As a Union Township representative I can say that a large part ofmy community
relies on Fife Lake too. Having a person who is not qualified or not certified in the eyes
ofMIOSHA, meaningless. We have got to have the certification, and the training. A
person does not make a firefighter.
But you just stated that you do not know all the facts, so how can you say that Mr.
Mansfield. You don't have Mr. Melancon's side.

Union commented that the offer was made tonight, to him, and he did not want to
take part in a conversation.
You cannot sit there and say what you just said without knowing all the facts.

Union is relying on the Chief who says we have an issue and until we can go into
that issue.
And that is the same Chief who has pushed out 90% of all of your firefighters in every
township, not just Fife Lake.
The members continued with their discussion:
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Whitewater has something to add. Robert Melancon interjected here that his
certifications are not the issue here, he believes they are all up to date. Whitewater
continued, his statement is a regurgitation of earlier. Because of meetings having taken
place between smaller groups he is unaware of all the facts. He is also unaware of our
policy and procedures which put him in a blind spot and he does not want to be there
and resolve this as quickly as possible.
Whitewater shared his discussion with Chief Weber after a member of Whitewater was
injured. After those discussions the Chief came up with solutions of calling in
neighboring departments to temporarily assist. This pre-incident scenario was a plan for
our township. Fife Lake Township comments are being heard, we have elevated our
priority list to review those policies and establish a Personnel Committee. Give us some
time to put these things in order. Will not happen overnight. In the meantime, some of
these disciplinary actions are lapses in common sense, such as the recent privacy issue.
Would like to hear both sides. Some of the things he has heard he cannot believe are
disciplinary items and seem to be more common sense issues. He is not sure if an earlier
review would have changed this particular situation. He looks forward to February and
putting this behind us.
Fife Lake said so at this point it is her understanding that disciplinary actions are
completely up to the Chief, whether they are absolutely correct or not- it's anybody's
guess at this point. Union cannot live with that statement. We have not heard the rest of
the story. Whitewater commented that we need to complete a review of the policies,
which is on tonight's agenda. It is one ofthe top priorities going into 2017. So Linda for
you to say that Chief is still making all the decisions, yes he is until we get our teeth into
the consultant recommendations.
Fife Lake has one further statement. When we left the January 9 meeting did not think
this was going to be a complicated process to reinstate, or at that point did not think a
reinstating process, but a yes or no answer. So now it has gotten bigger and more
complicated. ChiefWeber said Fife Lake was taken the narrative, running in a different
direction and without the facts. He was reinstated, but was then suspended for other
issues found after the fact. The Board has been made aware of this. He has not resigned,
he is a member of our Department, not a problem, but the suspension was continued due
to other facts discovered. He knows what those facts are and they could be corrected in
one day.
b).

Election of Officers:

Motion by Whitewater, supported by Springfield to nominate Linda Forwerck
Chair of the Grand Traverse Rural Fire Board. Discussion. Paradise concerned Fife
Lake is biased toward the Chief. Three weeks ago to the day a conflict resolution was
held in Fife Lake. Fife Lake said other issues have culminated since then. Paradise
replied but are comments made here tonight for the greater good? Roll Call Vote:
Whitewater (aye), Union (aye), Springfield (aye), Paradise (nay), Fife Lake (aye).
Motion carried.
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Motion by Fife Lake to nominate Ron Popp as Vice Chair, Grand Traverse Rural
Fire Board, supported by Union. Roll Call Vote: Whitewater (nay), Union (aye),
Springfield (aye), Paradise (aye), Fife Lake (aye). Motion carried.
Motion by Union, supported by Whitewater to nominate Rob Lajko Treasurer
Grand Traverse Rural Fire Board. Roll Call Vote: Whitewater (aye), Union (aye),
Springfield (aye), Paradise (aye), Fife Lake (aye). Motion carried unanimously.

c).

2017 Meeting Dates, Times, Locations.

The members agreed that occasionally the regular monthly meeting of the Board should
be held in member townships. Allowances will be made for staff, and a backup plan for
inclement weather considered. Motion by Fife Lake, supported by Whitewater to
hold the regular monthly meeting of the Grand Traverse Rural Fire Board on the
3rd Wednesday of each month at the Paradise Township Hall, with special meeting
locations to be determined. All meetings shall begin at 6:00 p.m. unless otherwise
posted. Motion carried unanimously.

d).

2018 Budget Projections for Planning Purposes.

Whitewater opened discussion by stating his concern for the new positions proposed and
the Department's ability to sustain them. Chief Weber asked only that staff be involved
in the process with a new Budget Committee. The proposed budget developed by
Whitewater should be considered a tool for planning purposes. Chief Weber commented
that the process could be considered a waste of time with a plan for the future.
Whitewater replied that when EMS is rolled in the numbers can be adjusted. Chief
Weber added that unless the revenue stream is increase the Department will run out of
money to operate. He agreed that planning is very important in the fire service and
explained the cost of various replacement apparatus. Union made a motion to review
and discuss the 2018 planning budget at the special meeting/work session to be held
in February 2017, supported by Fife Lake. Motion carried. Union also asked the
Chair to make sure if an item is on the agenda, send out all attachments.

e).

Surplus Apparatus.

Chief Weber explained that as we condensed as an agency there was equipment moved
around strategically and older equipment replaced. In addition the consultant's report
and your inquiry, we now have too much equipment. Some non-essential equipment
could be retired, reducing maintenance and insurance. We will also need a vehicle for
Deputy Chief and after conversation with Whitewater we could utilize the Expedition at
Station 3, requiring a purchase. These are suggestions only. Union asked Chief Weber to
get a letter, signed by the Station Captains that the purposed equipment is surplus. This
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might help to avoid some of the stuff going on. Fife Lake commented that the proposal
seems like a good business process.

f).

Retirement Plan Options.

Mr. Milliron explained our current plan is a 401A, and what is being proposed is a
457B, deferred compensation plan which all employees can contribute to. Whitewater
asked if this was similar to other plan. Mr. Milliron shared it is not, it is restricted to
government agencies and allows up to $24,000 per year, pre-tax, if over 50 years of age.
Whitewater asked if volunteers were eligible and Mr. Milliron responded they are. Chief
Weber commented that this could also be a valuable tool for recruiting purposes.
Paradise asked if it was transferrable, if the Department dissolves can it be transferred to
Fife Lake. It can and goes with the employee. Motion by Union, supported by
Whitewater to approve a 457B retirement option and spend those funds necessary
to establish such a plan for Grand Traverse Rural Fire Department employees.
Roll Call Vote: Whitewater (aye), Union (aye), Springfield (aye), Paradise (aye),
Fife Lake (aye). Motion carried.

g).

Northwest Regional Fire Training Center.

Chi efWeher who chairs the Northwest Regional Fire Training Center announced they
are the new shipboard fire training center for the NMC Maritime Academy as well as the
US Coast Guard. This will allow the center to increase its revenue stream. With fewer
firefighters attending training each year due to more career firefighters being hired, the
center was struggling financially. This boost will increase revenues at no real expense
b ecause we are also receiving all the training equipment currently housed at the defunct
center near Chicago. Whitewater congratulated the Chief and staff at the training center.
h).

FEMA Safer Grant.

Chief Weber explained the highlights of the Safer Grant for Recruitment and Retention.
The grant requires no departmental match and money received can be utilized for not
only the expense of recruiting new volunteers but can also cover the cost of the purposed
Recruiting and Retention Officer. Motion by Union, supported by Paradise to
authorize $1,500.00 to cover the cost of hiring a grant writer to submit a SAFER
Recruitment and Retention Grant on behalf of Grand Traverse Rural Fire
Department. Roll Call Vote: Whitewater (aye), Union (aye), Springfield (aye),
Paradise (aye), Fife Lake (aye). Motion carried unanimously.
i).

Freedom of Information Act, Policies and Procedures

Whitewater inquired about page 64, allowing verbal requests and response time. Chief
Weber will get a clarification from Jim Young, Attorney. Motion by Union, supported
by Whitewater to accept the Freedom of Information Act Policy and Procedure
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with clarification on verbal requests and the addition of five days after receipt,
meaning seen by FOIA Coordinator, as presented. Motion carried unanimously.
j).

Administrative Office Procedures, Board Involvement.

Fife Lake asked if the documents ofthe administration office were backed up. Chief
Weber responded they are backed up through an off-site cloud managed system. Union
suggested moving this item to our February special meeting. He also suggested looking
into past minutes for committee reports from various established committees such as
Budget, Equipment, Personnel and Insurance.
k).

Deputy Chief Position

Union commented on job description, could we start salary lower. Fife Lake asked about
the Associates degree, Union said it is preferred, not mandatory. Fife Lake said we have
many people who don't have the degree but are qualified through experience. Union
stated they are completely on board with the Board, but could it be announced with
wage. Union suggested "commensurate with experience" which the members agreed to.
Motion by Paradise, supported by Union to post the Deputy Chief position as presented
with a change to salary to state "commensurate with experience." Roll Call Vote:
Whitewater (nay), Union (aye), Springfield (aye), Paradise (aye), Fife Lake (aye).
Motion carried. Whitewater clarified his vote by stating there are too many areas
of unknown in the budget to support such a position.
ChiefWeber invited the members to participate in the process. Union would like all
members on board with the final choice. ChiefWeber also added all internal candidates
will be offered an opportunity to interview. Whitewater wants to make sure any
candidate coming on board has a clear definition of our organization and its struggles.
Based on this comment, Union wants to make sure all members are on the same page.
Whitewater said they support the position but not before the financial discussion is held.
Fife Lake then commented she doesn't want to hear we must go to our townships for a
millage.

Motion by Whitewater, supported by Fife Lake that the remainder of the items
listed on this agenda not covered will be added to the agenda for a special
meeting/work session to be held in the next two weeks. Motion carried
unanimously.

VIII.

Second Public Comment

Neil Haycraft, 4209 E-M113, Kingsley. Mr. Haycraft commented that he would
appreciate if the Chair paid attention to the Chief when he spoke as a courtesy. He added he has
great respect for Doug Mansfield. Mr. Haycraft further shared he understands that even as a

volunteer he is an at-will employee. He then asked Fife Lake if they were signing their EMS to
Kalkaska rather than ACT 57, the engines are already emergency vehicles. Fife Lake responded
they have made no bones about where they stand with EMS. Whitewater added they tried
volunteer EMS and it didn't work. Mr. Haycraft ended his comments with the following; work
together more, keep an open mind and remember the Chief is the good guy.

Stan Patrick, 7461 Blue Road, Fife Lake, MI. Mr. Patrick asked Chief Weber if the grievance
process was a step process. Employee discipline should be at the proper level and handled
through an organized process.
Ken Fritz, 9890 Dell Road, Kingsley, MI Mr. Fritz wanted to applaud the Board for moving
forward with the Deputy Chief position. He understands we are a smaller department and have
smaller budget but we need growth to survive. He also wished to assure the Board that coverage
is available for Fife Lake, however they need to understand that during the day - even with the
full roster Station 2 has, it is difficult to find someone to respond during the day. That is why
over the next five years the Department needs to start transitioning to a staffed Department. This
is the only way to move forward.
Andrew Killingsworth, 1711 Boardman Road, South Boardman. He thinks reviewing the
policies is a positive step. Make the changes, don't wait - this is an opportunity.

IX.

Adjournment

Motion by Springfield, supported by Union to adjourn the meeting at 9:35 p.m., motion
carried unanimously.

Linda Forwerck, Chairman

Mary Jo Barck, Recording Secretary
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GRAND TRAVERSE RURAL FIRE BOARD MEETING
Paradise Township Hall
2300 E. M-113
Kingsley, MI 49649

January 31, 2017
Work Session held at 6:00p.m.
Chairman Linda Forwerck

Vice-Chair Ron Popp

Treasurer Rob Lajko

Members: Fife Lake -Linda Forwerck, Paradise- Rob Lajko, Springfield- Tom Gonyer, Union- Doug
Mansfield, Whitewater- Ron Popp
Any interested person or group may address the Grand Traverse Rural Fire Board on any agenda item when
recognized by the presiding Chairman or upon request of any Board Member. Also, any interested person or
group may address the Grand Traverse Fire Board on any matter of Fire Department concern not on the
Agenda during the agenda item designated Public Comment. The comment of any member of the public or any
special interest group may be limited in time. Such limitation shall not be less than five minutes unless otherwise
explained by the presiding Chairman, subject to appeal by the Grand Traverse Rural Fire Board.

I.

Roll Call

Paradise (present), Springfield (present), Union (present), Whitewater (present) and Fife Lake
(present).
II.

Approval of Agenda

Chief Weber asked the members to consider adding item f) under Unfinished Business,
Grantwriter Fee, Safer Grant. Item a) under New Business, Closed Session was removed from
the agenda. Motion by Union, supported by Whitewater to approve the agenda as
amended. Motion carried unanimously.

III.

Conflict of Interest

No conflicts of interest were reported by members.

IV.

Public Comment

Linda Forwerck, Board Chair shared the following document with the members and read it
into record:
As Chair ot GTRF, I am setting the tollowlng guidelines in the bellet the meetmgs w111 be more
·
productive:

1. A gavel will be used by the chair as needed to conduct the meeting
Public Comment
a. those addressing the board shall have three minutes
b. those addressing the board shall not be interrupted
c. Those addressing the board shall not make personal comments about members of the
board, collectively or individually
d. Board members may ask to address a public comment, but this is not required
3. All in attendance at the board meeting, including the board members and staff, shall clearly ask
the chair to allow them to speak.
4. Allin attendance shall speak up, so all in attendance can clearly hear them
2.

This is being done to conduct a professional meeting.

Terry Street, 8100 Hodge Road, Fife Lake. Mr. Hodge asked the Board to not accept the
recent resignation ofRobert Melancon. He feels the resignation is not in the best interest of the
township or Grand Traverse Rural Fire Department.
Linda Forwerck, Chair and Fife Lake Supervisor that she too feels it is in not in the best
interest of the Department and would like to see the Department and the Board work together
effectively to resolve this delicate situation. Hopefully things can be patched up.
Ron Popp, Vice Chair and Whitewater Supervisor added that these type of discussions are
unpleasant and misunderstandings can occur. He urged the group to repair those relationships
promptly and agree to disagree respectfully. This situation is a balancing act between the
township and the individual. Members of the Board need to speak open and honestly and hold
uninhibited discussions with business decisions. Assurance that we will work together as a Board
to resolve issues. This is an HR issue and we will work this out.
C hief Weber added here that he has received legal correspondence with can be shared with the
members in a closed session. Fife Lake asked if this could be added to the February agenda. The
members agreed to two closed sessions at the February Regular Meeting, one for discussion of
legal opinion and one offered to Robert Melancon. Union commented that tonight needs to be
focused on action and to start putting consultant recommendations into action.
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V.

Unlmished Business
a).

CPSM Recommendations, establish priorities and timeline

The members had each prepared a priority list which they brought with them to the
meeting. After input and discussion, the list emerged in the following priority list:
1.
2.
3.
4.

5.
6.
7.
8.
9.

Budget, complete planning budget by June 1 for 2018
Establish a Personnel Committee by March 15, 2017
Recruitment and Retention (SAFER Grant) by March 15, 2017
Begin to track and analyze Repair and Maintenance Costs by March 15,
2017
Establish metrics for dispatch of personnel by June 1, 2017
Conduct a formal district wide fire risk analysis and pre-incident planning
by May 17, 2017 (this could be completed by Deputy Chief)
Water Access Points, identification and possible additional by April 19,
2017
Long range facilities capital plan, by July 19, 2017
Review all Department Policies by May 17, 2017 (Work Session)

Additionally Paradise discussed reviewing policies on number of firefighters allowed to
respond to a fire scene (vehicle), oversight of a long range strategic plan, expanding the
Board to allow for more perspective and pre-incident planning, (this was discussed and
added to the above). These were agreed to be important however not high priority such as
those listed above.
Union added the items as listed are good for the long term goals of the organization and
are narrow in scope rather than broad-based.
Chief Weber remarked the Officer group has also expressed willingness to manage those
items listed in the goals as operational. Also the grant as mentioned in item 3 above is
already in progress. Union commented the goal of recruiting was set by the Board, how
we get there is up to the administration. Whitewater agreed stating the priorities are goals,
how to achieve them is the Chief's responsibility. The Board is there to assist when
needed. Whitewater also wished to add the Officer Meeting Minutes is also a good report
of our "boots on the ground."
Union likes the dates as assigned. Looking at equipment and staffing is a good way to get
ahead of the budget.
Springfield feels the list as presented is a good start. We have to be done with kicking the
can done the road. The members agreed that dates and priorities must be set and kept.
ChiefWeber commented on the formation ofthe Personnel Committee. The intent of the
consultant was the duties of the committee would be to review job descriptions and
provide an annual review for the Chief. Union said the organization is too small and too
messed up right now to not get more involved.

The members briefly discussed the dispatch times as reported by CPSM in their strategic
plan. Chief Weber noted the data as presented is outdated and the delay may not be as
large as what is included in the plan. He added the Central Dispatch has already begun
the replacement process, currently interviewing vendors. Union asked if Chief Weber
could provide current dispatch information at the February meeting. He also inquired
why the new dispatch software was not covered in the most recent 911 millage. He added
it is the township supervisors and Rural who are taking the heat and he wants it sorted
out.
ChiefWeber also informed the members that #16 is completed, identification and
mapping of hydrants, cisterns and water points. Turbo-drafts vastly improved water
access. Union stated this priority could address how they are maintained and who pays
for the maintenance. He further added this could impact the budget if we need to provide
maintenance.
The members also briefly discussed a capital improvement plan for the station facilities.
ChiefWeber said all are deficient in some way, even Station 2 as the newest building
lacks exhaust venting and sleeping quarters. Union suggested this be made a study issue
and report here results for the members to share with their townships. Fife Lake agreed
stating the station are owned by the townships and also provide EMS headquarters. Union
reminded the members that this is a process and we are not here tonight to solve the
equation. We many even need to hire a consultant to review the current stations.
Whitewater agrt::t::s with the Chief that this goes with ACT 57 and future staffing plans.
Union cited the department should have shelf-ready plans should funding opportunities
occur. Each township also needs to consider property which may be available if a new
building is recommended.
The policies as they should be reviewed by counsel, said Union. As well we need to rely
on the Chief to know they are MIOSHA compliant. Chief Weber will share the index
with the members.
Motion by Union, supported by Whitewater to approve and establish the priority
list with accompanying dates as presented above. Motion carried unanimously.
b).

Board Mission Statement.

After discussion the members agreed to the following verbiage as their mission
statement:
To work together in cooperation with willingness to achieve our common goal of fire
protection and safety to our citizens. The Rural Fire Board, Chief, Officers and volunteers
will use common consideration, appreciation and respect for each other, plus utilize our
energy and passion to maintain a positive community reputation through our dedication,
knowledge and communication to strengthen Grand Traverse Rural Fire as a whole.

Motion by Whitewater, supported by Paradise to approve the Grand Traverse Rural
Fire Board Mission Statement as presented above. Motion carried unanimously.
c).

Volunteer Morale

Chairman Forwerck stated volunteer morale is low and the Board needs to address if
there is a future for Rural Fire. Union reminded the members this is a priority item in the
recently adopted list. Springfield agreed there is an issue. Reasonable people do
reasonable things and right now morale is low. It takes an effort to bring it up. It's not a
good situation but it does seem to be only at Station 6. He stops periodically and leaves
treats. He is not passing any fault, just doesn't have the answer right now.
Whitewater commented that morale in general is cyclic in nature. Maybe by addressing
some of the items in our strategic plan will help to boost morale. But for whatever reason
it exists we need to preach patience. The proposed Personnel Committee should be able
to deal with issues. Union added that someone needs to spend time at the station with the
staff, individually or as a group. Whitewater wondered if Board member attendance at
Officer Meetings might help to open lines of communication. The members agreed that
further discussion on this topic should be held in February.
Terry Street asked ifhe might address the issue of morale at Station 6. Union said morale
is a global work oriented topic and could be discussed endlessly. Mr. Street feels the low
morale and lack of volunteers is concerning. Further discussion including lack of
visibility, communication and approachability need to held. Volunteers always wonder if
people notice and care about what I do. Paradise wondered if maybe the organization just
has a bad egg, there are no complaints from other stations. Mr. Street reminded the
members that he opened public comment with a request to not accept Robert Melancon's
resignation. Paradise added that the common denominator is Station 6. Mr. Street
concluded his comment by stating that there are challenges here but they can be
overcome with teamwork and a spirit.
Chief Weber shared with the members that when he started there were 42 firefighters and
he increased that to 84, with many excited to come back. Then the politically battles
started and many staff became frustrated and their opinions tumed low. We need to stop
the politics, it is not beneficial. Many times Board members are only given limited
information, not the whole story. He agreed with Mr. Street that coaching, team building
improves morale. He is trying to get to each station every week.
Mr. Street added that maybe this is a perception issue, but we should not focus on the
past. Union asked, what is the perception, lay it on the line. Mr. Street responded
approachability, communication and firefighters not feeling they are treated the way they
should be. Chief Weber said morale at Stations 2 and 3 are good, it seems to be focused
on Station 6. Fife Lake commented that was the answer she was looking for. Whitewater
said he recently reached out to Station 3 and talked to them about vehicles, cisterns,
inventory - he interacted with them and listened, he was visible.
Union said we haven't drawn out the real issue yet. Need frank and earnest discussions.
Whitewater agreed saying we can't continue to rely on the old ways.

Fife Lake stated at their most recent township meeting Rural Fire was the biggest item.
Township members are unhappy and looking for other options to provide fire safety to
their community. Part of the Rural structure is not working. How do we get volunteers
back and keep our communities safe. We started this year with a positive agenda and
attitude. Since then great difficulties have occurred at Station 6, that is how our Board
and volunteers feel.
Whitewater asked that the legal opinion originally offered this evening be placed on the
agenda for the February regular meeting. He again expressed his frustration over not
having an invitation to the meeting held in December. Chief Weber commented that all of
this is centered on one individual. Fife Lake stated Mr. Melancon has agreed to attend the
February meeting as well. Paradise asked if this issue was surrounding money. Fife Lake
commented that it has gone beyond that.
Whitewater concluded this discussion with comment that we need to provide the tools
necessary to move forward with positive morale development, in a progressive manner.

d).

2018 Budget Projections for Planning Purposes.

Whitewater began the discussion by noting this is a budget document, not a formal
budget and is presented for discussion purposes. The first area reviewed was the
projection for revenues. It was quickly noted an increased millage rate would have to be
levied in order to meet the projections. Springfield stated an increase is impossible in his
township, they already dipped into reserves for this year's payment. Paradise asked if
Mr. Milliron has seen this document and Chief Weber said he had and they have had a
brief discussion on it. Whitewater commented that Dave takes care of where we are, and
we currently have a stalled budget for future funding.
Whitewater stated we have had a problem with the revenue side for a number of years, he
is recommending an increase to the townships to avoid taking further money from the
fund balance. He added this is a work in progress but it is rare for taxpayers to tum down
a safety millage. Union said if we had 24/7 coverage with new equipment could propose
a 2 or 2.5 mil increase, but this offers no new service. Whitewater then reminded the
members that costs go up significantly when you go on your own.
Under Admin/CEO Whitewater recommends removing the CEO title from the Chiefs
position. Chief Weber reminded the members that he does have a business background
and oversees operations. He further added the comment, "could be a Board member," is
not realistic. The Board is to set and maintain policy and procedure, not involve in day to
day operations. Chief Weber also added comment to the salary figures shown for some
the new position. Whitewater said it is a working budget with our current revenue and all
the new positions we want to add. Maybe we need to stick with just one right now, the
Deputy Chief. Union agreed with the Chief that the figures for salaries are low, even at
.85 mils. Chief Weber also clarified the Recruiting and Retention officer is grant
dependent.
Union reminded the members that June 1 is the date for or the first budget report.
Whitewater said the document is different with medical and Union asked if that
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document could be brought to the next meeting. Whitewater said the money is in the
system we just need to educate ourselves and spend it better. Springfield and Fife Lake
both stated ambulance is not a priority in their townships. Paradise said we need to talk
about tangible items, not philosophies. Whitewater commented we need to become more
forward thinking. The recommendations may not occur tomorrow, but it is the direction
we need to go. Fife Lake stated Paradise is the only township who could make the change
in the immediate future. Both Fife Lake and Whitewater are tied into other entities and
contracts. Union added and we are all tied to political will, again saying we can't promote
a millage twice as large as it currently is the service. The members asked if Whitewater
could prepare a similar document which includes medical for the March 2017 meeting.
Whitewater added that perhaps in June all the townships could come together to discuss.
e).

Administrative Office Procedures.

Whitewater said this was for discussion only as he realized at the December 21, 2016
meeting that the Chiefs resignation left a void, no one on the Board knows how to
manage a Fire Department. Succession planning is needed. Union said a further
discussion could be held once we know the breakdown in duties with the hiring of the
Deputy Chief.

f).

Grant Writer Fee

Motion by Whitewater, supported by Paradise to allow for an expenditure up to and
including $2,600.00 for the preparation and submission of the 2017 SAFER Grant.
Roll Call Vote: Paradise (aye), Springfield (aye), Union (aye), Whitewater (aye) and
Fife Lake (aye). Motion carried unanimously.

VI.

New Business
No new business on this date

VII.

Second Public Comment
Ken Fritz, 9890 Dell Road, Kingsley Mr. Fritz commented the best way to get a feel
for morale is to poll the members. Each Officer does this at station meetings, maybe the
Board could attempt. What brought morale up significantly at Station 2 was the recent
purchase by the Auxiliary of a snowmobile. Currently lack of volunteers is hurting
morale. It always seems to be the same people responding to the calls. Concerns
expressed by Mr. Street that some staff are feeling they are being treated unfairly over
the last several years he has seen it become fair across the board. All stations have had
staff let go due to violations or failure to meet conditions. All violations terminations are

were severe. Most importantly a lack of progress influences morale. Tonight was a good
discussion offering stability to the Department. The best option is a full-time/ala-carte
department - alleviate the low priority calls currently handled by volunteers. Taking
away our pay is not going to impact morale at Station 2 and do we feel appreciated, yes.
Union commented, we respect and thank you.
Fife Lake asked if the members intended to act on the resignation discussed earlier.
Whitewater feels a platform has been offered to the volunteer to speak at our next
meeting. Fife Lake would like the members to not accept the resignation this evening.
Whitewater said it is not the up to the Board to accept or deny it.
Terry Street added he would like to see the issues worked through appropriately. Chief
Weber told him there are significant issues to work through and he too is looking for the
appropriate resolution.

VII.

Adjournment

Motion by Whitewater, supported by Springfield to adjourn the meeting at 9:16p.m.,
motion carried unanimously.

Linda Forwerck, Chairman

Mary Jo Barck, Recording Secretary

GRAND TRAVERSE RURAL FIRE DEPARTMENT
CHIEF THEO WEBER

2266 E. M-113, Suite 8- Kingsley, Ml49649
Phone: (231) 263-7875 Fax: (231) 263-0506- Website: v.ww.qtfire.org Email: lnfo@gtfire.org

Grand Traverse Rural Fire Department
Officer's Meeting
January 4, 2017
6:00p.m.
Meeting Overview
Meeting opened promptly at 6:00p.m. by ChiefWeber

Station 2:
Capt. Fritz
Lt. Bugai

Station 3:
Capt. Arbenowske
Lt. Carpenter

Station 6:
Capt. Bonter
Lt. Melancon (absent)

Safety Officer Stiner
Training Officer Gibson
Also Present: FF Trevor Alworden
Brian Carpenter, Guest

Chief's Report:
Chief Weber thanked the attendees for making the meeting despite the poor weather conditions.
Guest Brian Carpenter of Emergency Vehicles Plus had asked to address the Officers and was
given the floor. He acknowledged that there have been problems in the past with timeliness of
repairs and a breakdown in communications regarding exact repairs needed. He also stated that
he had met with both Chief Parker and Chief Weber his two largest customers to work on
solutions. One of the solutions was to set aside one day a week for each Metro and Rural to do
the routine maintenance and minor repairs. This will allow better planning and use of time
resulting in efficiencies. He will continue to make himself available anytime for emergency
repairs. Chief Weber reviewed our internal notification procedure with staff. Mr. Carpenter was
thanked for his time and left the meeting.

Relocation of Apparatus /Box Alarms
Relocation of Apparatus to Station 3 and 6 was reviewed. The need for training on this
equipment was discussed and planned for.
Adjustment of Box alarms will have to be made, input from officers was sought.

Cost Recovery
Chief Weber stated we had recovered over $60,000.00 in 2016. We will have to be more diligent
in 2017 with a shrinking budget, every dollar will have to count. Documentation requirements
were reviewed with those present. A question and answer session proceeded with additional
clarifications.
Consultant Recommendations
Discussions took place regarding timetable of implementing the recommendations. The officers
would like to get started as soon as possible. Chief Weber agreed and stated that there is low
hanging fruit in these recommendations that can be implemented right away. He also stated that
the Board will focus on Recommendations #2 and # 4 which is reorganizing and expanding the
Board to include professional, at-large members, with expertise to help the Board make sound
decisions.
Chief Weber will ask the Board to allow the officers to begin work on the recommendations that
are operational in nature. Timetables and implementation schedules will need to be developed.
Assistant Chief
A draft of the job opening was presented to the officers for input. Chief Weber will ask the
Board at the regular January meeting for approval to post. The hope is to have this person
onboard by mid-February. Much discussion and input followed .
Interdepartmental Newsletter
Chief Weber shared that Mr. Popp brought this idea up in the December meeting and he thinks it
is a good idea. With the many changes coming in the near future it is import that everyone stay
informed. Mary Jo has previous experience in publishing newsletters and is the hub of
departmental information, attending Board and Officer meetings and through day-to-day
interactions and communications. The Chief hopes the Board agrees.
Social Media
Everyone received a reminder of our Social Media Policy, It is important that we maintain a
positive image going forward. Recent airing of derogatory comments on Social Media towards
the Board and the Chief is never appropriate. This also has a negative effect on recruitment and
retention. Some clarifying Q&A took place.
Station Culture
Chief Weber reminded the officers that they are responsible for the positive or negative attitudes
of their personnel. They need to be supportive of the Board and the Chief. The attitude that they
promote will be the attitude of their people. You have to look at yourselves if two stations are
happy and one is not, ask yourself what is different in my Station.
If the Officers have a disagreement it needs to be handled thru the proper channels and discussed
at this meeting. This is where you have input into the decisions that are made. Spirited discussion
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is welcomed, but once a decision is made it is your duty as an officer to support it, just as the
Chief has a duty to support and enact the polices of the Board, regardless if in agreement.
Officers have a duty to support the Chief and his decisions. Much discussion.

Other Business:
• Request to order Foam
• Request for a back-up camera to be installed on New Rescue 3
• Request to start up-dating the policy and procedure book
• Request to have updated Box alarms sent out for review and input from Officers

On the lighter side... .
Thank you to Chief Weber for taking notes at this meeting.

Adjourned at 7:30p.m.
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GRAND TRAVERSE RURAL FIRE DEPARTMENT
CHIEF THEO WEBER

2266 E. M-113, Suite B- Kingsley, Ml 49649
Phone: (231) 263-7875 Fax: (231) 263-0506- Website: www.qtfire.org Email: lnfo@qtfire.org

Grand Traverse Rural Fire Department
Officer's Meeting
February 1, 2017
6:00p.m.
Meeting Overview
Meeting opened promptly at 6:00p.m. by Chief Weber. This meeting was held at Station 3, Whitewater
Township. Captain Arbenowske and Lt. Carpenter offered a tour of the space and equipment to the
Officer group. Newly built gear lockers were inspected and approved of, (built by FF Tilley, painted by
Capt. Arbenowske).

Station 2:
Capt. Fritz
Lt. Bugai

Station 3:
Capt. Arbenowske
Lt. Carpenter

Station 6:
Capt. Bonter (excused)
Lt. Stiner

Safety Officer Lt. Stiner
Training Officer Absent
Chief's Report:
Chief Weber opened the meeting with a roundtable analysis of the semi-trailer fire which occurred January
31. Lt. Stiner stated Engine 6 and Tanker 6 were both dispatched, however it became immediately apparent
they would be delayed due to a personal vehicle blocking the bay doors. After determining the vehicle
belonged to a member of Fife Lake EMS an immediate call to return to the station was made. In the interim
Chief Weber asked that Central dispatch Engine 2 and Tanker 2. Both Lt. Bugai and FF Haycraft were at
Station 2 providing routine maintenance and were able to provide quick response.
Lt. Stiner continued with the comment that the blocking vehicle was moved within 5-l 0 minutes, but
added the EMS member returned to the station with lights and siren - a violation. Once on scene all Rural
Fire members were verbally assaulted by Chief Killingsworth, orders and profanity being directed at Rural
members. Lt. Bugai stated many of the Station 9 members were without SCBA and Chief Killingsworth
had no bunker gear and told Rural members that "I'm not here." A request by Station 9 to enter the trailer
was not accepted due to the integrity of the structure being compromised, this again led to a profanity
laced tirade including the words "who do you think you are?" Two members of Station 9 entered, but soon
realized they had no water supply.
With a dual role as Safety Officer, Lt. Stiner with Lt. Bugai and Chief Tampa (Elmwood Township and
also a Rural Fire member), became concerned with the direction Station 9 was headed. It was soon
realized there was still power (refrigerated unit) and all Rural members were ordered to keep a distance.

Captain Bonter then arrived on scene and spoke with Chief Killingsworth, which calmed the situation.
Captain Bonter asked each officer where we stood and information on nurse tank feeds, SCBA status and
staff on scene were shared with Captain Bonter.
Lt. Bugai said Station 9 was freelancing all night, it was chaos.
Chief Weber expressed appreciation to all members for their professionalism on scene including concern
for PPEs and overall staff safety. Their assessment of the scene and situation was handled well. Station 9
has no jurisdiction and good or bad, it was our responsibility. Mutual aid or not, they were an invited guest
and their behavior should have reflected that. Lt. Stiner's calls as Safety Officer were exactly right.
Captain Bonter on command and engineer. Lt. Bugai was operations - should have been announced.
Again, GT Rural personnel performed appropriately.
This was a learning tool. Mr. Killingsworth knew better than to park his personal vehicle in front of the
bay doors - the action was inexcusable. The box alarm dispatched appropriate vehicles. An ambulance
was never requested, but leaving your partner on scene to return to the station to move your car, took that
ambulance out of service. Mr. Killingsworth has admitted responsibility for his actions.
Chief Weber is also concerned how Station 9 was dispatched. He and Central Dispatch will be reviewing
call tapes to determine who called. A meeting will be scheduled between Rural Fire and Stations 7 and 9
of Kalkaska, to review the situation and establish protocol.
Lt. Stiner asked Lt. Bugai if there was anything he could have done better while on scene. Lt. Bugai
complimented Lt. Stiner on keeping a level head, esp~L:ially with this being his first experience as a
Lieutenant.
Captain Arbenowske wondered why a 2nd or 3rd alarm was not called. Whitewater shares Supply Road
with Fife Lake. Chief Weber will know more after review with Central Dispatch.
Box Alarms:
Chief Weber believes all box alarms in the south-east comer of our area are updated correctly. Captain
Fritz would like to review Station 2 changes with the Chief. Captain Arbenowske has also updated those
within Whitewater Township and Lt. Carpenter added the updates were completed during their last station
meeting and MMR also participated. To maintain consistency, Chief Weber reminded everyone that the
3rd Alarm is an All-Call for the department.
Dispatched as Rescue:
When dispatched as rescue, Engines should be sent first, as medical units. All Central Dispatch has is
"rescue" as their option. The software being used was developed for police use and has limited ability for
much modification. They are looking at other vendors for a software change. Lt. Carpenter made a pitch
for Sungard OSSI. ChiefWeber said they are looking at a demo from Motorola and ProCura. The members
discussed what system Leelanau County is using. Lt. Carpenter said it pre-alerts units with limited
information initially and then shares all caller details after dispatched.

Chief Weber also said there are currently 12 alarm types and they hope to narrow to 8. Captain
Arbenowske agreed saying there was no difference in apparatus between an illegal bum and a brush fire.
Lt. Carpenter would like to get more information when being dispatched for a hazard. Chief Weber
commented that one of Centrals' goals would be to develop a county-wide phone app.
Physicals:
Due by February 15. Only scheduling it by that date doesn't count! Remind your members that this is a
free, annual physical. The department is charged $377.00 for each one so it is a real benefit for them.
Staff Participation:
A report recently ran showed the average longevity within the department is 5 years. Years ago longevity
was approximately 10 years per member. This is the trend in turnover all departments are facing across
the country. We also need to be reviewing individual participation. Overall it is 25%, but there are some
members with limited responses. Officers should review the report and counsel those staff members with
only one or two runs per years. Lt. Bugai commented that when Station 2 was reviewing calls they also
looked at staff who might have limited time (work outside of area), but make the time for the major calls
when they are really needed. Chief Weber agreed that was information to consider. Firehouse has
numerous reports for the officers to review staffing. These reports can be used as a coaching tool and for
recognition. Please see him if you need assistance.
Station 3, Whitewater has the highest participation rate at 38%. Captain Arbenowske's personal response
rate is 60%. This was followed by Captain Bonter then Captain Fritz.
With the proposed Recruitment and Retention grant being sought, the goal is to increase membership at
each station to 24. This means a goal of 45 new recruits over the next four years.
Morale:
Department morale was discussed, with Chief Weber specifically asking the Officers if they are seeing
any shift or increase/decrease in morale. The Officers have not seen any change either in station or
operationally in the field.
Deputy Chief:
The process is in a type of slow-walk right now. The Board and Chief Weber are reviewing the hiring
process. He would like to see a hiring panel with local Chiefs, a Board Member and an HR person. Lt.
Stiner shared the process they use for hiring and Captain Arbenowske also shared the Post Office's
process. All internal applicants will get an interview. Dates and timelines should be announced soon.
Consultant Recommendations Review:
The Officers narrowed their high-priority recommendations down to:

12. The GTRFD should establish a formal pre-incident planning program with the goal of having an
up-to-date preplan for every business and commercial occupancy (including schools, churches, etc.)
within its response area.
Should be in the job description of the Deputy Chief and one of the first items addressed.
6 month target completion date.

13. In consultation and cooperation with its neighboring departments, the GTRFD should develop
automatic aid agreements that specify the immediate dispatch of certain necessary resources and
possibly additional personnel for various types of reported emergencies, primarily structure fires.
Closest due units should be listed on run cards at dispatch and any policy change should be approved
by the GTRFD Board ofDirectors.
Officers agreed this should be the closest and not be impacted by department billing. Chief
Weber is meeting with Metro to further discuss and address the issue. Also discussed were cooperative
trainings with bordering Departments. Chief Weber shared the new Deputy Chief at Metro is looking for
the same type of model. Also, most of the chargeable calls are due to primarily political agendas, rather
than service. Captain Arbenowske added that during fall fest in Acme, discussion was held between
agencies ofhaving a joint training event.
3 month target completion date. (based on Deputy Chief hire date)

27. The GTRJi'JJ should replace the existing 1982/adder truck with a single axle uquint" that has a
75' aerial/adder, is configured to fully function as a fire pumper, and, can be easily set up and
operated by one or two personneL
33. The GTRFD should establish a formal replacement plan for fire and rescue equipment. The
regular replacement of large cost items such as hose, ladders, firefighter PPE, portable radios, and
SCBA on an incremental basis will avoid major one-time increases in the annual operating budget.
34. The GTRFD should develop and implement a long-term capital apparatus, vehicle, and equipment
replacement plan.
The Officers agreed these three items belong together and addressed them as follows:
Ladder 2: This goal was two part and Ladder 2 replacement cannot be accomplished in the short term,
and while in-house improves our ISO rating.
Requires multi-year planning

The following GTRFD vehicles have probably reached the end of their useful service life and should
be removed from service.
• Squad 2
• Water Supply 6
• Squad 6
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•

Rescue 3

Old Brush 2 will be discussed and reviewed as a potential replacement for Brush 3. Lt. Carpenter and
Captain Arbenowske would like to determine if the foam tank on Brush 3 could be transplanted. Captain
Fritz told the Officers that Old Brush 2 is in good working running condition and is in much better
operational shape than Brush 3. The Captains signed a letter addressed to the Board citing agreement
with the removal of the listed apparatus from the Department.
Chief Weber also explained the shuffling of the Whitewater Squad to the new Deputy Chief, if the
township is in agreement.
Agreement was reached that setting aside $150,000 per year toward apparatus replacement is a good
start. At the next meeting Chief Weber will bring the Capital Budget for review with the Officers.

For the Good of the Cause:
Captain Arbenowske said that all CPR recerts are due in February and wondered where Training Officer
Gibson was on scheduling training.
Proof of Strategic Plan Review .. .

Meeting adjourned at 8:05p.m.
M. Barck, Scribe

KALKASKA COUNTY PLANNING & ZONING
890 ISLAND LAKE ROAD
KALKASKA,MI 49646
(231) 258-3367 FAX (231) 258-2828

December 22, 2016

RE:

Notice of Master Plan Distribution

On December 14, 2016, the Kalkaska County Board of Commissioners approved the
distribution of the draft Master Plan Update (2016- 2021) to neighboring communities, as
required by Section 41 (3) of the Michigan Planning Enabling Act, as amended.
You may, but are not required to, provide comments regarding the draft County Master Plan
within 42 days of receipt of this letter. The draft Plan is available for review on our website,
http://www.kalkaskacounty.net/zoning .asp (Click on Master Plan Documents). Please review
the draft Plan and provide us with your thoughts. Comments regarding the Plan can be sent to
me at the above address or by email at kvanhorn@kalkaskacounty.org .

Karen Van Horn
Kalkaska County Zoning Administrator

Thank you for your interest.
On Behalf of the Planning Commission,

County of Kalkaska
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Charter
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"Charter's objective is
to provide high quality
products at great
prices, and back it up
with excellent customer service, and we
intend to continually
improve the way we do
business in order to be
the very best at what
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Charter continues to invest in Michigan
The past three years have brought massive undertakings for Charter both in Michigan and
nationally. Highlights include:
~

2014: $100M ill ion of private risk investment was deployed to upgrade our Michigan cable systems
to an "a ll digital" network. Additionally, Charter executed an aggressive rebuild project to bring advanced services and broadband internet to over 10,000 homes across 20 rural communities.

~

•••

2015: Due to Charter's continued focus to upgrade our cable systems, 16,000 homes across 31
rural communities gained access to our advanced services including broadband internet. Another
$12Million was invested in these initiatives.

Tom Rutledge
President & C.E.O.
Charter Communications
htrns://newsroom.charter.com/ pressreleases/2016

~

2016: Charter rebuilt several stand-alone cable systems serving 24 rural communities this year. Now
an additional 14,000 rural Michigan homes enjoy Charter's advanced services including broadband
internet.

Michigan residential customers along our advanced fiber-rich network enjoy 100M bps broadband
speeds with 60Mbps our slowest broadband internet speed. Spectrum Business™ customers can access scale-able speeds up to 10Gig allowing for a diverse range of options.
Earlier this year Charter comp leted a merger with Time Warner Cable and Bright House networks which
resulted in the creation of New Charter- an advanced, growth-oriented broadband cable company that
combines the best of all three companies for the benefit of customers. With more than 500 Michigan
jobs added (over the past 5 years) and local employees delivering the latest in cable technologies,
Charter proudly serves over 800 commun ities in the Great Lakes State.

Welcome to New Charter!

"With new product
innovations, new

Broaden access to broadband by
offering low-income discount to
students and seniors who qualify
(30/4 Mbps for $14.99)

Commitment to build-out of
networks into commercial
areas

Commitment to residential line
extensions

Deploying 300K out of home WiFi
Access points

New U.S. Jobs - bringing Tim e
Warner and Bright House Call
Center jobs back to the U.S.A.

Uniform Pricing: No data caps, no
use-based pricing, no modem
fees, no early termination fees

offerings for customers
and even more jobs
fueling our economy,
we're driving great results."
Dave Slowik,
Area Vice President
Charter Michigan

Transition to new cloud-based
guide

Committed to Net
Neutrality

Best in class TV App, complimentary with TV or internet service

*Broadband internet is avail able to more than 99% of the homes Charter passes in Michigan.

About Charter: Charter (NASDAQ: CHTR) is a leading broadband communications company and the second largest cable
operator in the United States . Charter provides a full range of advanced broadband services, including Spectrum TV'M video
entertainment programming, Spectrum lnternet'Maccess, and Spectrum Voice'M. Spectrum Business'M sim ilarly provides
scalable, tailored, and cost-effective broadband communications solutions to business organizations, such as business-tobusiness Internet access, data networking, business telephone, video and music entertainment services, and wireless backhaul. Charter's advertising sales and production services are so ld under the Spectrum Reach'M brand. More information
about Charter can be found at charter.com.
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Charter our Community
IMPROVING COMMUNITIES. IMPACTING LIVES.

Charter is
hiring!
For information,
visit our website:

www.charter.com
and click on the
"careers" link.

The Charter our Community event held in Traverse City, Ml
was a very successful one . 25 Charter volunteers showed up
to the home of Mrs. Margaret Baker; Mrs. Baker is retired and
has been battling cancer. She had recently completed
her 25th round of chemotherapy, and was physically and financially unable to perform routine maintenance and repairs
in her home.
Mrs. Baker had applied for assistance with local agencies,
and eventually her case reached the attention of Rebuilding
Together National, as they have been exploring opening an
affiliate office in the Traverse City area.
Mrs. Baker was present the entire day and greeted Charter
volunteers with a word of thanks. As the work day drew to a
close, she came outside to examine the completed painting
and yard work, and was visibly moved by the work that had
been done. She repeatedly thanked our volunteers for their
efforts.

Above: Volunteers paint the exterior of home during a
Charter our Community event in Traverse City.
Below: Mrs. Baker and the Charter volunteers at the end
of a long, successful day.

Lastly, over 200 Safe and Healthy Home Kits were distributed
by Charter volunteers at a nearby Child Advocacy Center Uust
a few hundred feet away from Mrs. Baker's home) at a separate, but simultaneous event.
Every Charter our Community project has a story: Some homeowners struggle to make ends meet- let alone keep up with
home maintenance and repairs. In some instances, health
conditions prevent the homeowners from being able to maintain their homes.
For Owosso, Ml residents James and Rosalie Beckwith, it's a
combination of both that took their family home of 43 years
into a state of disrepair and led them to seek assistance from
Rebuilding Together and Charter.
Charter volunteers again rose to the occasion. More than 30
volunteers from Charter and Rebuilding Together converged
on the Beckwith's home to perform numerous repairs and
improvements. As part of the Charter our Community initiative, volunteers constructed a new front porch, repaired/
replaced several electrical outlets, repaired leaks in the chimney, removed mold and mildew problems, replaced baseboard
heaters, and installed new flooring. Critical handrails were
added in various parts of the home, rooms were painted, and
several windows were re-glazed.
For more information on Charter our Community, visit our
website: charterourcommun ity.com

~

!1 ® You{iD

Above: Over 30 volunteers from Charter our Community
gather for a picture in Owosso.
Below: Windows re-glazed, chimney repaired and a brand
new front porch. For the Chatter volunteers, this rebuild
was an oppmtunity to give back to the community. "It's
great to be able to do something for those who need it,"
said Jody Lam1•ouex, Technical Services Supervisor. "It feels really good to be able to make a positive
impact like this," he added.

The Charter Communicator
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/ Charter Communications Sets New Industry Standard:
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•

The Launch of Spectrum Internet Assist

Charter Communications now offers a new standEducation Services Agency (KRESA) Monday,
alone low-cost, high-speed broadband service, tiNovember 28, announced the launch of
tled Spectrum Internet Assist, for seniors and fami- Spectrum Internet Assist (SIA), to the
lies of students across its national footprint. Spec- Kalamazoo market.
trum Internet Assist delivers industry-leading 30/4
Spectrum Internet Assist is available throughMbps broadband speeds for $14.99 per month,
out Charter's legacy service
plus taxes and fees.
area, and will continue to be
rolled out market by market
"Spectrum Internet
with a goal of covering the remaining Charter footprint by
Assist is an important
mid-2017.
next step in providing
true high-speed
Attendees noted:
Charter's Spectrum Internet Asconnections to those
sist service is the QD_[y_low-cost
"As we have been working to
who would otherwise
broadband offering for lowincrease
broadband adoption,
continue to face digital
income households that exaffordability
has been a barrier
inequality in this
ceeds the Federal Communicathat continually shows up," said
country."
tions Commission's (FCC's) defiEric Frederick, Executive Director at Connect Michigan.
nition of "high-speed" internet.
Tom Rutledge,
"Programs like this will go a
Chairman and CEO,
"Charter is excited to bring a
long way towards alleviating this
Charter Communications
whole new world of digital acissue."
cess and opportunity to hunLynn Turner,
dreds of thousands of low inCommunity
and
Media
come families and seniors. Spectrum Internet AsLiaison
for
United
States
sist is an important next step in providing true highCongressman Fred Upton,
speed connections to those who would otherwise
also commented on the
continue to face digital inequality in this country, "
launch: "This is a really
said Tom Rutledge, Chairman and CEO, Charter
important
initiative for our
Communications.
communities. Congress"It's important for
man Upton has been
cable and broadband pushing for affordable
providers like us to
broadband for those in
play a role in bridging need for years and years, " said Turner.
the digital divide so
"Programs like Spectrum Internet Assist are
that everyone has
going to result in students being better inaccess to the inforformed, with greater access to information."
mation and tools they
need to succeed in
For information please visit
today's economy, "
~
http:jjSpectrumlnternetAssist.com
Rutledge said.
To enroll please call
In Michigan, Charter
Pictured: MI Senator Margaret Communications was
O'Brien- R (MI-20) at the Kalajoined by nearly 30
mazoo event. "Knowledge is
VIP guests including
power," said Senator O'Brien. "This
Legislators, Commuprogram is going to be very powerful for our students and our sennity leaders, Social
iors."
Service agencies,
Libraries and educators as well as representatives from the Michigan
Public Service Commission and Connect MI. This
\ premier event, held at Kalamazoo 's Regional

'
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Charter
continues
to invest in
Michigan:
a

>800

communities
served across
74 Michigan
counties!
a

$20.6

million
franchise fees
&property
taxes paid. *
a

>2,100

employees.
a

$13.2M

annually in
employee
health care
benefits. *
a

$128M

annually in
total
employee
investment.*
a

$56 2M

(private risk)
capital
investmentjust in
Michigansince 2012.
a

* as of 12L.31115
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Charter Local Edition
Connects Leaders with Constituents

Above: Charter Local Edition TV Host Brad Pomerance (left) and MI Representative Brandt !den - R (Ml
-61), right.

As a leading broadband communications provider and cable
operator serving customers in
Michigan, Charter is committed
to providing compelling public
affairs programming. Our
popular program, Charter Local
Edition, produces hundreds of
hours of local programming in
our communities, featuring
interviews with non-profit organizations, community leaders
and elected officials.

*

Emergency!
Line down: Who to Call?

Above: Ml Representative Vanessa Guerra- D (MI95) , right, talks with Hos t Brad Pomerance at a
recent Charter Local Edi tion production in Lans ing.

Charter Local Edition affords a unique opportunity for elected leaders
to connect with constituents on matters of importance in their district.
This year, Charter Local Edition spoke with members of the Senate
while in session in May in Lansing. And, as recently as December,
Charter Local Edition sat down with Michigan Legislators including bipartisan leaders from both the House and Senate; and Commissioners
from the Michigan Public Service Commission.

Above: Host Brad Pomerance (left) with Ml Public
Servi ce Commissioner Ra chael Eubanks (right).

*

Charter Local Edition conducts interviews with legislators across the
country who represent constituents in Charter service areas. Charter
Local Edition programming runs on channel 185 in most Michigan
markets and can also be seen on the Charter YouTube channel.

Charter's Technical Department Earns Praise after
"Storm of the Century" Targets Western Upper Peninsula
Wakefield, Ml - On Tuesday, July 12, 2016 citizens in cities and townships of the Western Upper Peninsula & Northern Wisconsin awoke to news of devastation from a massive storm with heavy rain and straight line winds in excess of 80 mph . One of the
hardest hit in Michigan was the City of Wakefield. The damage to homes and businesses was on a scale not seen in recent
memory. The rainfall and high winds snapped and up-rooted trees and poles, blew out windows
and took with it many communication lines.
Once the all-clear was in place, Charter Technical & Construction crews worked with local municipalities and utility crews to restore services. Damage to the infrastructure was extensive and
crews worked quickly to remove debris and replace 30 poles. Charter technicians followed restringing lines and drops and restoring service. Local Charter staff worked with the City of Wakefield to provide regular updates on service restoration . "A huge thank you goes out to the men and
women of Charter for the quick restoration of service " said Richard Brackney, Wakefield City Manager. "It was more than having internet or TV. Many Wakefield residents depend upon their Charter services to monitor their health care." Brackney added that an all-volunteer staff checked on
friends and neighbors; the service restoration made that job a bit easier. "By the following Tuesday when emergency officials
toured the area , they commented how quickly the city was recovering
from such devastation, " he said .
In the weeks that followed , many positive comments were received,
including a letter from one grateful Wakefield resident as follows:
"... This storm toppled massive trees, tore down numerous power, cable, and
telephone lines, and tore roofs off of buildings. Because of the severity of
the damage we didn 't expected our Charter service to be restored for several days at the earliest. However, our service and that of our neighbors,
was back on-line the next day. Charter, and its customers in Gogebic
County, is fortunate to have Mr. Mike Babcock, Mr. Tom Olson, and Mr.
Shawn Heckathorn working for your corporation." - With my sincere appreciation, Mary C. Nurmi, Wakefield, Michigan.
Above left: 100 year-old pines toppled and took dmvn communi ca tion lines as a result of massive July storm . Above Right: a storage facility roof was peeled off and
landed on th e s hore and in the waters of Sunday Lake in Wakefield , MI. The July 2 01 6 s torm with s trai ght line winds & heavy rain ca used massive damage to cities
and townships in th e 'Western Upper Penins ula and No rthern Wisconsin leavi ng many with out power and access to services for days.
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When cable or fiber lines are
cut thousands of residences
and businesses, including
important public services like
hospitals, fire and police stations. utilities, medical centers. banks, and even County
911 centers, can be impacted. Potentially, a fiber
cut could affect large portions
of the state.
At Charter, we do our best to
prepare in advance for
storms and other natural
disasters that could negatively impact our business.
We are experienced in mobilizing our workforce. assessing damage and restoring
service to our customers as
quickly as possible.

Technical
Assurance
Center

Press Option #1
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Enhanced Phone Feature Now Blocks
Unwanted Calls for Spectrum Voice Customers
Charter cares about the privacy
and is taking action to ensure
their protection . To reduce the
growing concern over robocalls,
the company has partnered with
Nomorobo to make the callblocking application available to
Spectrum Voice subscribers.

We've all received an automated phone call with that
annoying recorded message
that's pitching a product or
service. Robocalls are typically used by telemarketing
companies or political campaigns.

At no additional charge, this
The businesses behind
proven third-party, cloud-based
these calls use autodialers
service blocks or hangs up on
to make thousands of calls
a minute and they tend to employ various techniques robo-callers and telemarketer calls before they reach
to prevent their robocalls from being blocked by rethe intended customer phone number.
moving caller ID information .
"Customers now have even more control over the calls
Every year, the Federal Communications Commission that come into their homes," said Rich DiGeronimo,
(FCC) receives more than 200,000 complaints about Charter's Executive Vice President, Product and Stratrobqcalls. It's an issue that impacts all phone service egy. "Nomorobo is one of the many ways we continue to
providers and a reported nuisance for consumers. In enhance customers ' home phone experience with unfact, robocalls have climbed to the number-one topic matched reliability and service in addition to a wide
range of popular advanced phone features available at
of FCC complaints and are related to the privacy of
no extra cost. "
data, fraud and identity theft.

Charter Builds on Museum's
Marquette, Ml: The Upper Peninsula Children 's Museum provides a unique opportunity for children and families to learn
through interactive exhibits and hands-on learning. Sunday,
December 18, 2016 was the "Charter Spectrum Free Day"
where all families were admitted free of charge between the
hours of 12 - 5 pm .
This year, with over 100 kids and adults in attendance , the
Charter Ml Government Affairs Team distributed Charter
Our Community Home and Safety Kits and information on
Charter's "Spectrum Internet Assist, " (low-cost high speed
broadband). Also helping out were two special guests: 2016
Miss Upper Peninsula USA Eliisa Gladwell and 2016 Miss
Upper Peninsula Teen USA Kai Movrich. Dozens of families ,
local officials and community leaders, participated in the
Charter Spectrum Free Day. Find out more about this Charter
community initiative at: charterourcommunity.com

Who are we?
We're local
Michigan
employees
delivering the
latest in cable and
broadband
technology with
dedication to
businesses,
municipalities &
residences
throughout
Michigan.

Weare
Charter!

Above: Th e Charter Spectrum Free Day at the Museum brought
o ut fa milies from across Marquette County. Jo ining the fun
Mi ss Upper Peninsula Teen USA and Miss Upper Penin sul a
USA 2016 who ass is ted in the distribution of the popular
Charter Home & Safety Ki ts . Despite sub-zero temperatures the
kids stayed w·arm and had a blast!

-------,
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In partnership with Charter, the award-winning 45-foot customized C-SPAN bus made stops in Kalamazoo & Grand Haven/Holland in June. During
I the educational event, visitors experienced interactive technology including: touch-screen quizzes on C-SPAN and the three branches of governI ment, mobile devices demonstrating how C-SPAN is used on social media and mobile apps, and a demonstration of HD cameras and production
equipment capable of producing public affairs programming aboard the Bus. "Charter is proud to partner with C-SPAN to bring the C-SPAN CamI paign 2016 Bus to Michigan, " said David Slowik, Area Vice President for Charter's Michigan Operations. "We are dedicated to sharing educational
.._

I
I
I
I

________________________________ _

\ opportunities with our communities and value the programming and resources th at C-SPAN offers. " Learn more about it at: c-span.org

I

Look for Charter online at these sites:

The Charter Communicator
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Don Gladwell,
Mtlll8ge<
state GoYemment Nfairs
(900) 401-(1616
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.lo8n Movr;cn
FranctliSe Admil'liStT9!0r
stste Government A.ffllirs
(900 ) 553-7tl66
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Marilyn 'l'llssmo.re,
Director
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state Go'."t>ffVTII!l Affllirs

Kam~• Corontldo

(616) 607-Z>n

Miln•
state GOI>ernment -irs

( >.c ~ , MI )

llllOI 654- 422
(D•NJSOh, Ml)
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The map above outlines Charter's State Michigan Government Affairs Team by area.
Please contact us with questions.
Customers should continue to ca/11-855-75-SPECTRUM. (855- 757-7328)

Have an address change or staffing update? Send via fax to (906) 932-0473 or by email to:

Joan.Movrich@Charter.com
* Produced by Charter's Michigan State Government Affairs Department *

Mindy Walters, Trustee
Glen Lile, Trustee
Bryan Marrow, Trustee
Andrea Hentschel, Trustee

Beth Friend, Supervisor
Susanne M. Courtade, Clerk
Tracey Bartlett, Treasurer

EAST BAY CHARTER TOWNSHIP
TOWNSHIP BOARD
NO'T\CE OF ADOPTION OF EAST BAY CHARTER TOWNSHIP
FUTURE LAND USE MAP AMENDMENT
PLEASE TAKE NOTICE that on January 9, 2017, the Township Board of the Charter Township
of East Bay, Grand Traverse County, Michigan, adopted an ordinance to amend the Future
Land Use Map of the East Bay Township Master Plan. The amendment changed the previous
designation of Industrial to Residential Medium to High Density (5-8 dwelling units per acre) for
the approximate 28 acre parcel listed below at the southeast corner of Hammond & Townline
Roads. The amendment was adopted following a public hearing and approval by the Township
Planning Commission on Tuesday, December 6, 2017, at 6:30 PM and concurrence by the
Grand Traverse County Planning Commission on Tuesday, December 20, 2016, at 3:30 PM.

Parcel

Address

28-03-230-005-00

200 E. Hammond Road

Questions regarding the amendment to the Master Plan's Future Land Use Map, may be
directed to the Office of Planning & Zoning at {231) 947-8681.

1965 N. Three Mile Road
Traverse City, Ml 49696

www.eastbaytwp.org

Phone{231)947-8647
FAX (231 ) 922-2094

EAST BAY CHARTER TOWNSHIP
GRAND TRAVERSE COUNTY, MICHIGAN

(Resolution No. JD/1·0/ )
At a regular meeting of the East Bay Charter Township Board held on

Ju,wy. ~~ ').fJ7 , at the Township Offices, the following Resolution was offered for adoption
by Board Member G. Lilv
and was seconded by Board Member

-r .?Ar+ktt
A RESOLUTION ADOPTING A PROPOSED AMENDMENT TO
THE EAST BAY CHARTER TOWNSHIP MASTER PLAN
WHEREAS, the Michigan Planning Enabling Act, MCL 125.3801 et seq. ("MPEA")
authorizes the Planning Commission to amend a Master Plan for the use, development,
and preservation of lands in the Township; and
WHEREAS, the Planning Commission received a request from the property owner
of parcel #03-230-005-00 (commonly known as 200 E. Hammond Road) to amend the
Master Plan's Future Land Use Map for their site from Industrial to Residential-Medium
to High Density; and
WHEREAS, the Planning Commission submitted such plan amendment to the
Township Board for review and comment; and
WHEREAS, on July 11, 2016, the East Bay Charter Township Board received and
reviewed the proposed amendment to the Master Plan prepared by the Planning
Commission and authorized distribution of the Master Plan amendment to the Notice
Group entities identified in the MPEA; and
WHEREAS, notice was provided to the Notice Group entities as provided in the
MPEA; and
WHEREAS, the Planning Commission held a public bearing on December 6, 2016
to consider public comment on the proposed Master Plan amendment, and to further
review and comment on the proposed Master Plan amendment; and
WHEREAS, after the public hearing was held, the Planning Commission voted to
approve the Master Plan amendment on December 6, 2016, and recommended approval
of the proposed Master Plan amendment to the Township Board; and

WHEREAS,

on December 20, 2016, the Grand Traverse County Planning

Commission voted to concur with the proposed amendment to the Master Plan for parcel
#03-230-oos-oo; and

WHEREAS, the Township Board finds that the proposed Master Plan amendment
to the Future Land Use Map is desirable, proper, and reasonable and furthers the use,
preservation, and development goals and strategies of the Township;
NOW, THEREFORE, BE IT HEREBY RESOLVED AS FOLLOWS:
1.

Adoption of the Master Plan amendment. The East Bay Charter

Township Board hereby approves and adopts the proposed Master Plan amendment for
parcel #03-230-005-00 changing the Future Land Use Map designation for this parcel
from Industrial to Residential-Medium to High Density.
2.

Distribution to Notice Group. Pursuant to MCL 125.3843, the

Township Board approves distribution of the Master Plan amendment to the Notice
Group.
3.

Findings of Fact.

The Township Board has made the foregoing

determination based on a review of existing land uses in the Township, a review of the
existing Master Plan provisions and maps, and input received from the Planning
Commission and the public, as well as the assistance of the Township Planner. The
Township Board also finds that the Master Plan amendment to the Future Land Use Map
for parcel #03-230-005-00 will accurately reflect and implement the Township's goals
and strategies for the use, preservation, and development of l~ds within the East Bay
Charter Township.
4·

FJfective Date. The Master Plan amendment to the Future Land Use Map

for parcel #03-230-005-00 shall become effective on the adoption date of this resolution.

YEAS:

6. Ul-6 ,I. &!rtkit1

B.Ma.wow, M · Wo.H-ets1 A -~41,

NAYS:

ABSENT/ABSTAIN:
RESOLUI'ION DECLARED ADOPI'ED.
-2-

CERTIFICATION

I hereby certify that the above is a true copy of a resolution adopted by the East
Bay Charter Township Board of Trustees at the time, date, and place specified above
pursuant to the required statutory procedures.

Date:

1~10·1.011

£--4/t~/
Susanne M. Courtade
Township Clerk

-3-

Charter
CO MM U N IC A TIO NS

January 20, 2017

Whitewater Township
5777 Vinton Rd.
P.O. Box 159
Williamsburg, Ml 49690

Re: Charter Communications- Pricing Adjustments

Dear Franchise Offici al:

Containing costs and efficiently managing our operations are critical to providing customers with the best
value possible. Like every business, Charter Communications faces rising costs that require occasional
price adjustments. As a result, customers will be notified of the following price adjustments through a
billing statement message on or after January 2 1, 2017 :
Effective on or after February 2 1. 2017
Basic TV Service- Adj usted to $23 .89
TV Select - increasing from $59.99 to $62.99
Latino View - increasing from $6.99 to $7.99

We remain committed to providing an excellent experience for our customers, in your community and in
each of the communities we serve. If you have any questions about thi s change, please feel free to
contact me at (906) 40 1-06 16.

Sincerely,

Don Gladwell
Manager, State Government Affairs, Michigan
Charter Communications

359 U.S 41 East
Negaunee, Ml 49866
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January 30, 2017

Whitewater Township Board
PO BOX 159
Williamsburg, Ml 49690
Dear Whitewater Township Board:
Paddle Antrim is a non-profit protecting our water resources by connecting people to the
waterways. We are leading the development of a water trail for non-motorized watercraft,
such as kayaks and canoes, through the Chain of Lakes. These designated routes will
provide well-developed access sites and route information so that individuals can connect
to the waterways in a non-impactful manner. We believe this connection will help protect
our lakes and rivers and be a positive impact for the local economy.
I am excited to share that with the collaboration of many jurisdictions and other
organizations we completed the Chain of Lakes Water Trail Plan. The plan includes all
water acce'ss sites approved to date along with proposed designations, proposed routes,
and steps for implementation. I have enclosed a copy of the executive summary for your
review, the entire plan can be found at www.paddleantrim .com/water-trail.
We only include access sites which have been selected and approved by resolution of the
jurisdiction with ownership and therefore have not included any sites for Whitewater
Township. We ask that you consider reviewing your public access sites for inclusion on the
water trail. I am happy to provide additional information or present at an upcoming
meeting to answer any questions you may have. You may reach me at 231-492-0171 or
deana@paddleantrim.com. Thank you for your consideration in helping us develop a
premier water trail in our region .
Sincerely,

Deana Jerdee
Executive Director
Enclosed:

Water Trail Executive Summary

PLANNING THE TRAIL
Paddle Antrim's vision is thriving communities connected by pristine and
well-maintained waterways. We are excited to lead and facilitate the
development of the Chain of Lakes Water Trail. By cooperating and
collaborating with public and private sector partners and landowners we
look forward to creating, managing and maintaining a premier water trail.
A water trail is a designated route along a river, lake, canal, or bay designed
for people using small, non-motorized watercraft like kayaks and canoes.
Water trails encourage healthy lifestyles, provide a sense of community and
place, encourage preservation of waterways, and positively impact local

PADDLE ANTRiM
Board of Directors
MegamOlds, President
Mark lrwirn, Vice President
Mary Faculak, Secretary
Patti Savant, Treasurer
Matt Drake, Director
Tom Srnelder, Director
Melissa Zelenak, Director

business.
E~eol!lti'vle Direc~or

A WATER TRAIL ISA
DESIGNATED ROUTE
ALONG A RIVER, LAKE,
CANAL OR BAY DESIGNED

Our water trail plan follows the
Trail Criteria and uses the Federal
Water Trail Designation's ten
best management practices. The
plan outlines all the key elements

FOR PEOPLE USING SMALL,
NON-MOTORIZED
WATERCRAFT LIKE KAYAKS
AND CANOES.

Deana Jlerdee

draft State of Michigan Water

necessary to lead this trail into

PO BOX205
Bellaire, Ml 49615
231-492-0171

irnffio@paddleantrim.com
www.paddlearnil:rim.com

development. The complete
water trail plan can be found at
www .padd leantrim .com/watertrail.

WATER TRAILS IMPACT THE ECONOMY
Water trails have a positive impact on the local economy, especially in
communities that incorporate trails. Studies show paddlers spend an
average of $126 on day trips and $268 on overnight trips. Also,
participation in paddle sport activities is on the rise. According the
Outdoor Foundation's 2016 Report, paddle sports saw some of the
highest rates of growth from 2012-2015 with stand up paddle boarding
at the top with an average annual increase of 26%, kayak fishing at 17%
and sea/tour kayaking at 8%.

January 19, 2017 Chain of Lakes Water Tra il Plan Exec utive Summary

PADDLE 1\NTRiM

BUILDING THE TRAIL

stewardship vision and practice in place through the
Watershed Plan and Implementation Team which we

The Chain of Lakes provides wonderful

are a part of. Through our website, at access sites

opportunities for non-motorized watercrafts. There

and in printed material, we will promote

are diverse paddling opportunities for all skill levels

stewardship of the land and waterways and include

as well as short day trips to overnight excursions.

topics such as water quality, leave no trace

We are committed to working with access site

etiquette, and aquatic invasive species prevention .

owners to develop routes that are barrier free so

PUBLIC INFORMATION - Water trail users

that facilities and its amenities can be approached,

need information available for planning trips as well

entered, and used by persons with disabilities.

as for use while on the trail. Information on the

RECREAT IONAL OPPORTUNITIES

water trail, access sites, amenities, and routes are

ACCESS SITES: Thanks to the support of 16

critical for promotion and proper use. Paddle Antrim

jurisdictions, over 70 access sites & rest stops have

is developing information to use both online and in

been included on the water trail. Through

print. We are also developing sign specifications for

partnership agreements Paddle Antrim and the

installation at access site locations along the trail.

access site owner will formalize roles and identify

Information will include not only water trail

improvements needed at each site.

information but information on stewardship, safety,

As part of our management strategy, we are
designating different levels of access: Trailheads,
access sites, and rest stops.

Trailheadswill serve as

other recreational opportunities and services within
the communities.

MAINTENANCE - Sustainable development of

the primary entrance and exit sites for designated

a water trail also includes planning for future

routes. Paddle Antrim's communications materials

maintenance of the trail and access sites. We want

will encourage trail users to launch and exit from

to ensure the water trail will be maintained in the

these sites.

Access sites are suitable launch and exit

sites though some may include longer carry-in
launches and limited parking.

Rest stops are not

ideal for routine access, but do provide a safe haven

future and are considering this with each
improvement undertaken.

NEXT STEPS
Over the next 2 years we will develop:

for individuals who need to get out of the water.
•

Partnership agreements with access site

ROUTES: We have identified 14 different routes to
date, ranging from three miles to over-30 miles.

owners
•

Beginner and intermediate routes will be found on
the Upper Chain while the Lower Chain has an array
of intermediate and advanced routes.

MAPPING - Mapping the trail is necessary for

A prioritization of access site and trail
improvements

•

Sign specifications and installation plan

•

Additional sites and routes

identifying routes and gaps in service and for water

JOIN US TODAY

trail users in planning trips and using while on the

Become part of our great community of

water. In partnership with Land Information Access

volunteers, supporters and champions. Your

Association, all access sites and proposed routes for

donation helps us further our mission to

Chain of Lakes Water Trail are mapped can be
found at www.michiganwatertrails.org .

protect our lakes and rivers, develop the
water trail, and educate waterway users. Find

STEWARDSHIP - Stewardship is integral to
water trail development and the Chain of Lakes
watershed already has a strong conservation and

out more at www.paddleantrim .com
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SIX MILE LAKE

• Waring Rd

• Six Mile Lake

• Indian Rd

• St. Clair Lake- Six Mile Lake

• Severance Ave

Natural Area

• Torch River Bridge

ST. CLAIR LAKE

• Lake St

• St. Clair Lake

• Division St

ELLSWORTH LAKE

• Pine St

•

River Park

• Cedar St

•

Community Park

•

•

Ellsworth Lake

• Birch St

WILSON LAKE

• Oak St

Maple St

• Wilson Lake

• Alden Safe Harbor

INTERMEDIATE LAKE

• Valleau Landing Park
• Paige Rd

•

E. Bradford St/Thurston Park

• South St

• Old T arch Lake Rd

•

Houghton Rd

• Steiner Rd

•

Central Lake

• Pinnell Rd

• Snowflake Rd

• Forest Home Family Park

•

Gorham Beach Park

•

•

Openo Rd

• Alberta St

Lake St

INTERMEDIATE RIVER

• Meggison Rd

•

River St/Richardi Park

• Wak-Wing Rd

•

Ohio St

• Burch Terrace

LAKE BELLAIRE

•

Lake Ave

•

Eckardt Rd

TORCH RIVER

•

Lessard Ln

• Torch River

• Cottage Dr

LAKE SKEGEMOG

•

Cottage Drive Park

• Fairmont Dr

•

Notewares Landing

• Quail St

•
•

North Lakes Rd
Fisherman's Paradise Rd

• Chippewa Trail

•

Fisherman's Paradise

ELK LAKE

• Lake Skegemog

• Willow Day Park

• Rex Terrace

GRASS RIVER

•

Milton Day Park

• Grass River Natural Area

•

Ringler Rd

CLAM LAKE

• E. Elk Lake Rd

• Arrowhead Park

• Schweitzer Ln

• Crystal Spring Rd

•

•

• BussaRd

Clam Lake

Easly Rd

• Chapman Rd

•

Kewadin

TORCH LAKE

•

E Third St

•

ELK RIVER

Eastport

• Sutter Rd
•

Campbell Rd

•

Rotary Park

APPROVING
JURISDICTIONS
Paddle Antrim wants to sincerely
thank the access site owners who
have formally approved their sites
for inclusion on the water trail. We
look fo rward to collaborating with
you on each access site .

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Antrim County
Banks Township
Bellaire, Village of
Central Lake Township
Central Lake, Village of
Clearwater Township
Ellsworth, Village of
Elk Rapids, Village of
Forest Home Township
Grand Traverse Regional Land
Conservancy
Grass River Natural Area, Inc .
Helena Township
Kearney Township
Little Traverse Conservancy
Michigan Department of
Natural Resources
Milton Township

Several businesses, organizations,
and individuals also support and
contribute to the water trail
planning process including:

•
•
•
•
•
•
•

Antrim Conservation District
Bellaire Chamber of Commerce
Central Lake Chamber of
Commerce
East Jordan Area Chamber of
Commerce
Elk Rapids Chamber of
Commerce
Short's Brewing Company
64 sponsors and donors

Kalkaska County Planning Commission
Annex Building
890 Island Lake Road·
Kalkaska Ml49646
Public Notice
Please take notice that the Kalkaska County Planning Commission will hold a public hearing
during its regular meeting on Thursday, February 16, 2017 at 6:00 PM, at the Annex Building
. Conference Room located at 890 Island · Lc;1ke Road, . Kalkaska, Michigan for the purpose of
considering a proposed Master Plan update.
Copies of the proposed Master Plan update are available for public viewing during regular
business hours at the Planning & Zoning Office. Written comments will be received at the
following address until the night of the hearing:
Kalkaska County Planning Commission
890 Island Lake Road
Rooms 5 and 6
Kalkaska, Ml49646
If you are planning to attend this hearing and are handicapped requiring any special assistance,
please notify the Planning & Zoning Department by calling (231) 258-3367 as soon. as possible.
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Whitewater Township Board
Minutes of Regular Meeting held January 10, 2017
Call to Order/Pledge of Allegiance
Popp called the meeting to order at 7:05 p.m. at the Whitewater Township Hall, 5777 Vinton
Road, Williamsburg, Michigan, followed by the Pledge of Allegiance.
Roll Call of Board Members
Board Members present: Benak, Goss, Hubbell, Lawson, Popp
Board Members absent: None
Others present: MMR Director of Northern Operations Nick Bernelis, County Commissioner
Carol Crawford, and 4 others
Set/Adjust Meeting Agenda
Popp would like to pull out the Revenue/Expense report for a couple questions.
Benak would like to pull out the Supervisor report for a question.
Added as New Business #3.
Declaration of Conflict of Interest
None
Public Comment
None
Public Hearing
None
Reports/Presentations/Announcements/Comments
County Board of Commissioners Report
Carol Crawford gave the following report:
• Last week, the new Board of Commissioners (BOC) met and elected Crawford as chair
and Ron Clous as vice chair.
• They went over some board rules and housekeeping things, got people assigned to boards
and committees.
• Their next step is to have some strategic planning sessions to make clear to the
administrator and his staff the direction the board would like to go in.
There were no questions for Commissioner Crawford.
County Road Commissioner Report – No one is present from the Road Commission.
Mobile Medical Response Report
Nick Bernelis gave the following report:
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For the month of December, there were 17 calls. The busiest time of the day was
between 11:00 and 11:59 a.m.
Type of calls: 1 breathing problem, 1 burn, 2 convulsions, 5 sick persons, 7 traffic
accidents, and 1 traumatic injury.
Response times are good for this month and throughout the year. It was a pretty busy
year, 172 calls total in Whitewater Township, 15 in Grand Traverse County.
There was one concern about MMR’s lights being on during an accident scene where a
firefighter was injured. Jim was on the call; he assured me his lights were on at the
scene. Pictures show the MMR rig was lit up.

Goss noted that water testing for the portable housing unit will be done soon; she will forward
the report to Bernelis as soon as it is received.
Bernelis stated Charter is on standby and the radio guys are ready to go.
Bernelis also noted there is a new employee in the area, Joel Yonkman, who is a very seasoned
paramedic, about 20 years. He has a degree in emergency management. Bernelis stated they are
fully staffed here in Whitewater.
Planning Commission Report
Lloyd Lawson gave the following report:
• The PC meeting was last Wednesday. It was a good, productive meeting, with four
members present. Dean chaired the meeting.
• Regarding the board’s request that Lawson check PC policies and procedures regarding
appointments and how they are handled, it is not in the PC bylaws. Lawson thinks it is at
the township board level.
• They did nominations. Hooper was nominated for rep to ZBA, to replace Lyons.
Mangus was nominated chair, Dean was nominated vice chair, and secretary is on hold
until more members are present.
• There were minor updates to the bylaws. The agenda will be made for the next meeting
at the end of each meeting. The agenda will be modified to show a new business item 12
and the other numbers will be shifted. At every meeting, they will set up all items for the
next agenda. MacLean said she could make the changes, or send to Goss. Lawson will
send the red line copy to Goss. Also, section 3, paragraph E (of the bylaws), add “or
recording secretary, if requested” after “Zoning Administrator,” allowing the recording
secretary to help put together the agenda and packet. Regarding compensation to the
recording secretary for assisting with the agenda/packet, the Planning Commission
recommends an hourly rate of $25.
Discussion followed concerning compensating the Planning Commission recording secretary for
time spent on the PC packet and agenda and when it would start. Consensus was reached that
this topic should be added to the Township Board’s agenda.
Lawson stated a couple members would like to get a copy of the PC’s budget and would like to
be advised when the PC budget will be discussed by the Township Board as they would like to
attend.
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Goss will email the budget to all PC members.
Lawson stated the next Planning Commission meeting is February 1. One of the subjects they
will be discussing is permissive versus non-permissive or prohibitory.
Parks & Recreation Advisory Committee Report
Cheryl Goss gave the following report:
• Goss had another commitment and was not able to attend last night’s meeting.
• The PRAC is working to finalize some quotes for installing a viewing platform and
signage at Battle Creek Natural Area and also for dugouts at Hi Pray Park for budget
purposes.
• The two grates for the BCNA dam have been fabricated and are in Dennis Leach’s
possession, awaiting weather conducive to installation.
• The Danger Unsafe Ice sign will be picked up on Thursday and installed soon.
• Some recent information came through about DNR grant workshops. This was passed on
to all members of the PRAC. The closest one is in Cadillac.
• There is an item under New Business regarding Hi Pray Park playground equipment,
which can be discussed at that point.
Consent Calendar
Receive and File
1. Supervisor’s Report for December 2016
2. Clerk/Parks & Recreation Administrator Report for December 2016/January 2017
3. Zoning Administrator’s Report for December 2016 (none)
4. Mobile Medical Response December 2016 Activity Reports
5. Grand Traverse Rural Fire Chief’s Activity Report 11/10/2016 to 12/15/2016
6. Treasurer’s Bank Accounts, Cash Balance, and Interest Reports for October and
November 2016
7. Approved 10/10/2016 Parks & Recreation Advisory Committee Minutes
8. Approved 11/14/2016 Parks & Recreation Advisory Committee Minutes
9. Approved 12/07/2016 Planning Commission Minutes
Correspondence
1. Grand Traverse County Sheriff Department Statistics for December 2016 (none)
2. Grand Traverse Rural Fire Board REVISED Minutes of Regular Meeting 10/19/2016
3. Grand Traverse Rural Fire Board DRAFT Minutes of Regular Meeting 11/16/2016
4. Grand Traverse Rural Fire Board DRAFT Minutes of Special Meeting 11/29/2016
5. E-mail 12/14/2016 Green Lake Township Official Letter of Withdrawal from Rural
Fire and Equipment Purchase Option Agreement
Minutes
1. Recommend approval of 12/13/2016 regular meeting minutes
Bills for Approval
1. Approval of Alden State Bank vouchers # 41321 through 41385
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2. Approval of First Community Bank Miami Beach vouchers # (none)
3. Approval of First Community Bank WMDLS vouchers # (none)
Budget Amendments (none)
Revenue & Expenditure Report – Revenue as of 11/30/2016, Expense as of 12/31/2016
Popp asked to hold off on approval of the Consent Calendar until after we go through the
revenue/expense.
Goss noted she would like to make a correction on page 81 of the electronic packet, under
Planning Commission, i.e., RPF should be corrected to RFP.
(See page 2828 for Consent Calendar approval.)
Unfinished Business
Review Emergency Services Building Renovations
Popp stated his last discussion with Pressel and the draftsperson was that it was going back to
engineering (Pressel). There were two other buildings like this that had similar issues. Popp
stated he has a couple unreturned phone calls to Pressel, as well as an unreturned email. Popp
thinks Rudy had some correspondence with the engineer in between times. Popp wonders if
Pressel is going to have time to provide oversight.
In answer to Goss’s question, Popp stated, to his knowledge, the plans have not been amended
according to plan review. It is Popp’s thought that Pressel does not have any time available for
us.
Goss stated she had an email with Rudy, who stated that Pressel found out that the whole
building does not have to be sprinkled, that the firewall would be beefed up around the
bedrooms.
Popp stated that is a proposal, but he does not believe plan review has accepted that yet.
Goss stated we need to get that straightened out; we need to get the drawings back to plan review
and keep moving on this.
Popp stated he is looking for a different engineer who might be able to provide oversight. He
has put a couple feelers out to see if someone is interested in such a small project.
Goss stated she received an email quite a while back indicating what Pressel was going to
charge. Goss stated we need to get him on the phone and find out exactly what he understands
we would like him to do, and get a definite yes or no. Goss does not want to be looking for
another engineer if Pressel is still interested in doing it. Goss would like to hear directly from
him that he does not have the time to do this, because his name is on the plans. Until we have
heard from him that he does not want to do it, we should not be looking for someone else.
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Benak inquired of the likelihood that one engineer is going to oversee another engineer’s plans,
because then they become liable.
Popp stated it happens all the time. In fact, it is preferred. It is third-party verification.
Goss stated she would like some communication from Pressel, in writing preferably, to the whole
board stating what his game plan is.
Popp thinks Pressel’s time is busy.
Goss stated she assumes most engineers are busy.
Regarding the portable trailer, Goss reported that a hefty bill was received for setup costs, which
was not discussed with either Benak or herself. It will be brought to the board for approval at the
next meeting. The bill for first month rent, $1,350, was also received and has been paid. Goss
noted Excel has been very responsive to a couple issues at the unit. This is the fourth trailer they
have installed at a fire department. The township is getting quite a break on the monthly price,
which is usually $2,100 a month when placed at an oil well site.
Goss also reported on details of the temporary electrical installation and the water hookup and
testing for the portable housing unit.
Goss inquired of Popp as to the status of purchase of the rail property.
Popp replied that the guy is retiring.
Brief discussion followed.
It was agreed that Popp will draw up a purchase agreement and get it to the appropriate person.
Review Whitewater Township Planning & Zoning Fees
Popp stated that he and Zoning Administrator Weinzapfel need to get together on this agenda
item.
Rural Fire Update
Popp drew the board’s attention to page 195 of the electronic packet (page 2 of the Consultant’s
Report), paragraph 2, the recommendation that Rural Fire convert to Act 57, and electronic page
196 (page 3 of the Consultant’s Report), paragraph 10, the recommendation that Rural Fire
establish metrics for dispatch that meet NFPA standards for communication centers.
Popp stated metrics is used as standard, level of service. Popp stated he has reported this issue to
Carol Crawford and opened up talks with Gregg Bird, the chairman of the 911 board, to find out
what they are doing about their issues.
Popp also drew the board’s attention to:
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Electronic page 196 (page 3 Consultant’s Report), paragraph 15, water supplies and
installation of cisterns.
Page 197 (page 4 Consultant’s Report), paragraph 17, GTRFD should work with the
municipalities about adopting regulation that requires the installation of a cistern if there
are three or more homes in the development.
Page 200 (page 7 Consultant’s Report), talking about how currently the fire and EMS
departments are not integrated in any of the districts. Fife Lake has two separate bodies,
but they are working closely together.
Page 224 (page 31 Consultant’s Report), inadequacy of current stations.
Page 249 (page 56 Consultant’s Report), section 7, second paragraph, response times, and
continuing on page 57 of the report.
Page 254 (page 61 Consultant’s Report), where it talks about percentile dispatch and
response times.

Discussion followed.
Regarding the bad metrics for dispatch, Popp stated he will be meeting with Gregg Bird.
Popp stated we have some work to do to educate our residents as to what do they think they are
getting and what are we actually delivering to them.
Referencing page 259 of the electronic packet (page 66 Consultant’s Report), it states
Whitewater Township had the most calls and accounted for 22% of all Rural’s calls. Green Lake
had the second highest total with 21%. These are dispatches that Rural Fire is responding to.
Electronic page 256, Consultant Report page 63, shows calls by type and says Rural Fire
received 399 calls for service during the year studied.
Electronic page 276, Consultant Report page 83, shows 90th percentile response times of first
arriving unit. The data came from Grand Traverse County Central Dispatch.
Popp stated the only things that we can change are the dispatch times and the turnout times listed
on page 276.
Popp asked: What do our people expect and how much do they want to pay? No matter if we
stay with Rural or do something different, it is going to be money. Rural operates on 0.72 mill.
Blair is at 3. Metro is 2.5 or 2.7. We are getting away cheap.
Benak is concerned about all the millages that have been added to our tax bills in the last three
years; how much more can you ask our citizens to pay.
It was pointed out that the data in the Consultant Report is 1-2 years old.
Benak also noticed that it feels like every chance this consultant got, he slammed MMR and
whatever township they are in, putting the opinions of firefighters in there as statements of fact,
which concerns Benak about the legitimacy of the whole thing. It feels like there is a definite
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agenda to push everything to EMS/fire. Benak is concerned that at some point Whitewater
Township is going to have to make a choice, and is concerned, going through the Rural Fire (RF)
meeting minutes, that some of the comments Popp has made are directly in conflict with what
this board has decided. Benak is concerned that when Popp goes to the RF meetings, he is not
necessarily representing this board as a whole; he is representing his personal feelings, opinions,
and thoughts. Benak is concerned about some of the comments where Popp says “my board says
this, but that’s not the way I feel.”
Popp stated he has a dual role at Rural Fire. The dual role and the conflict is what is best for the
department as a whole.
Benak noted that Popp was elected to represent Whitewater Township residents.
Popp stated we have both responsibilities there as supervisors. There has to be a balance struck
there. Part of the reason Rural has gotten the stigma that they are unable to do anything is
because the supervisors have said this is my township and this is what we are going to do with
my station. But it’s not any township’s station. We own the physical building, but the fire
personnel do not work for us; they work for the Rural Fire department.
Benak stated she went to Rural Fire board meetings before Popp came on board and saw the
dysfunction, and it had nothing to do with “this is my station” and everything to do with there
were two supervisors who ran everything and everybody else did not want to do any of the work
and they just said yes and rubberstamped it. That is the dysfunction. It is years and years of not
participating. However, the last six months, the members of the Rural Fire Board have
participated more, by looking at their meeting minutes, than Benak has ever seen them
participate. She said if you don’t believe me, go back and read their meeting minutes from four
or five or six years ago; you will see what I am saying; their meeting minutes could fit on one
piece of paper. So it is not necessarily that you have differences of opinion, which is a good
thing. It is not that we take community pride, this is our fire station, these are our firemen,
because Rural Fire is ours. That is the way we are looking at it; we are not separating it. Benak
does not think that is the problem. She thinks the problem is that, to her, the cost associated with
pushing this EMS/fire station combined down people’s throats that they cannot financially
handle. The consultant says throughout the whole report that it is not the money, the money is
there. Our money is tied up for the next four years; we committed to an outside ambulance
service that, as far as Benak knows, is doing a good job for our township citizens. We cannot go
back on our financial obligation.
Popp stated he is not advocating that we do that. This is going to be a long-term solution. Some
stations within the Rural department in some townships will have an easier time, but all three
stations left in Rural have a unique ambulance service as well as Rural Fire. Kingsley has a
privately run non-profit, just like MMR, but it is a BLS service run by local people, not a
downstate firm. Fife Lake is the same way, but it is run by the township and is under township
board control.
The key points of further discussion on this agenda item were as follows:
• Some of the other townships only staff their stations eight hours a day.
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Whitewater Township’s voters stepped up to support 24/7 ALS ambulance service.
The current agreement with Rural Fire does not allow for EMS.
Public Act 57 would give Rural Fire the authority to tax.
It was represented that Metro is organized under Act 57 but does not have taxing
authority and that there are two representatives from each township board.

Popp stated we are going to have to make some decisions within the next year of what we want
our fire department to look like. If we operate a separate system, we are going to need 2 mills
for fire, and we are going to probably need close to 2 mills for ambulance.
Hubbell stated you cannot go back to the people until you have a plan. As long as he is sitting on
the board, he is not voting for Rural Fire to bring in EMS. He also thinks it may be time to start
looking very seriously at getting out of Rural Fire. He stated this has been going on for years.
He stated he sees this whole thing unraveling. He feels like we are wasting our time, spinning
our wheels.
Popp would like to find out from the board how do we start rolling this information out to the
people. For ambulance, we drew up a document and laid out what was happening.
Lawson suggested that a broad spectrum township survey be done, including questions for the
PC, EMS, fire, and other township stuff.
Benak suggested it could be put in the spring newsletter.
Goss stated she is not sure she even agrees with that. When people call 911, they want the
ambulance to get there as soon as possible, the same with the fire department. They do not care
how the fire or ambulance people get there, and they do not want to pay an arm and a leg for it.
General discussion followed concerning putting together some information for the public, with
possibly some questions.
Popp then asked: What are we doing about our special assessment district? Do we want to take
a look at voter-supported millage, or do we want to hang onto the special assessment district?
Benak suggested that, since it is almost 9:00 p.m., discussion of the special assessment be
brought to another meeting.
There was consensus that the Consultant’s Report will be taken off the agenda.
Popp inquired if fire department futuring should be put on the agenda.
Benak stated she is not sure where Rural Fire is going to go from this because, clearly, there are
still too many differing opinions on the RF board, and a majority of the township boards may
have a difference of opinion than their supervisor who is representing them on the board, like
what Whitewater has. Benak states she understands wearing two hats when you go there, but it
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complicates getting anything accomplished. Maybe we need to get all the township board
members in one room.
Goss noted the Consultant’s Report has 41 recommendations, some of which can be crossed off
the list because they relate directly to Green Lake Township, who is no longer with Rural Fire.
The Rural Fire Board has to come up with what they want to do. Popp has been told multiple
times by the board that Whitewater is not going to do EMS with Rural. If Rural Fire is heading
in that direction, Goss thinks Whitewater Township will be going in a different direction. A lot
of money was spent on the report. There are a lot of good recommendations in there of things
that should be done to run a fire department well. Goss does not know if the Rural Fire Board
can get their act together to decide which way they are going to go.
Benak stated the consultant bases most of his conclusions on an EMS-based fire. We are not
EMS/fire. We are fire. Maybe the Rural Fire Board should start going down through the list and
getting rid of things that are obvious will not happen.
Popp stated that the agenda for January’s meeting is to prioritize what is left.
Goss noted that recommendation number six is that “Grand Traverse Rural Fire should make the
recruitment and retention of additional personnel one of its highest priorities.” There was a
recommendation somewhere that they should hire a recruitment officer. If the Rural Fire Board
continues down the path of not knowing which way they are going to go, people will get tired of
all the confusion and will leave.
Benak stated she wants Grand Traverse Rural Fire to be the best fire department it can possibly
be. She stated she is not interested in the EMS stuff and our board is not interested in the EMS
stuff. We have handled that. She stated she is interested in, and would pay more for, a better fire
department. Speaking of recruitment, the consultant says our level in Station 3 is critical.
Popp admitted that no one is doing recruiting for Grand Traverse Rural Fire.
Goss stated that we need to speed up the process to get the renovation/addition project done.
After that project is done, she would like to concentrate on getting a new fire station for the
township and thinks we can make that happen. She believes the current building will be retained
by the township and perhaps be leased out. Rural Fire needs to concentrate on fire and getting
some more people. Like Benak, Goss would be willing to give some more money to Rural but
not for EMS. Other townships can worry about their own EMS. Maybe they need to do what
Whitewater did. They do not have the level of service that Whitewater does. Goss stated she is
not getting complaints about our ambulance service, so she knows it is working. Rural needs to
concentrate on fire. They have enough problems to worry about with fire, before they dive into
something else that is even more complicated than fire.
Popp stated that he has let Rural know that he is the only member of the township board that sees
a combined EMS and fire is the only way to move forward.
Benak inquired of Popp if, after tonight’s discussion, he still feels that way.
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Popp replied yes, if you want to do it most cost effective. If you are willing to buy two services,
no problem. Most townships are trying to do it frugally.
Goss noted that we are doing it about as frugally as it gets here in Whitewater. Everybody is
paying more than we are.
Hubbell stated we should move along with being proactive with other options for fire.
Popp noted that he will take the Consultant’s Report off and we may have some statement type
things, like we did with the ambulance, come back.
Ordinance 28 Miami Beach Sewer Project
Goss stated she has not had time to find a place that will copy the hardcover book but will get it
done.
Baggs Road 2017 Construction Project Update
Popp reported that the Grand Traverse County Road Commission has decided to fund the
project. They are also looking at making some upgrades to Lakeside Trail.
Brief discussion followed regarding how the funds are allocated.
New Business
Rural Fire Station Lease (previously tabled 08/11/2015)
Popp noted this was a request of ours when Rural Fire moved 3A2 out of the barn, put it in
storage, and then put the wildfire unit where the second ambulance sat. The question arose of
what does Rural Fire actually lease from Whitewater Township.
Benak inquired why it is on our agenda, since it is tabled at Rural.
Popp stated it has been kicked back out for us to act at the township level.
Benak stated she did not see that in the last two meeting minutes that she read.
Popp stated Chief Weber sent an email wanting to make sure it is on the January agenda.
Benak stated she does not want to look at it until we know what is happening with Rural Fire.
Hubbell voiced agreement.
Goss noted that she sees an issue in the first paragraph where it says “insert description of area
being leased.” With the building under renovation, exactly what part is Rural Fire going to be
leasing?
Lawson also voiced his reluctance to enter into a lease agreement with Rural at this time.
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Discussion followed concerning space considerations in the building.
Consensus was that no lease will be offered at this time.
Proposal for Playground Equipment for Hi Pray Park
Goss explained that, even though the heading on the proposal is Whitewater Township Park, all
of the equipment shown is for Hi Pray Park. The Parks & Recreation Advisory Committee
would like to utilize funds which are still available in this fiscal year to purchase some of this
equipment. The updated quote is for $16,673 (sic) for two slides and a merry-go-round. It does
not include installation, the landing material, or the unloading charge. Goss noted there is
approximately $7,200 available in Capital Expenditure and $2,000 in Contingency. This leaves a
$3,500 shortfall, which could be made up from the General Fund.
Benak stated she has submitted a 2% grant request for equipment at the campground and both
ballfields, some brightly colored plastic equipment, not tubular metal, which costs more than the
other stuff that people are putting in. Benak said what she quoted for Hi Pray Park came to about
$12,000 and has more playing surface area than what is proposed here for $16,000.
Benak further stated we have until March 31 and does not see the need to rush to approve this
tonight.
Discussion followed.
Consensus was reached that we will await the results of the grant request and the committee’s
request can be brought back at a later time.
Benak reported that she did get the second 2% grant in for the renovations of the current fire
station. She used the figure in the meeting minutes of what we said we were going to expense
out and added in the trailer rental and a few other things she broke out. It came to about
$186,000. She made an executive decision to ask for a 60% contribution and the township pays
40%. She included the most recent engineered plans and thinks she put a pretty good case in that
this is not the end of our fire station plans; this is just to get us through, and that the building will
continue to be utilized as a township facility. She stated she made sure to clearly spell out, even
when we do get a new fire station or emergency services building, these renovations will not go
to waste.
Board members thanked Benak for submitting the grant request.
Benak also stated she plans to update the file to show that funds were expended on a grant
amount that looks like it is unspent.
Question on Supervisor Report/Correction to Minutes/Question on Revenue/Expense
Report (added)
Benak referred to a statement in the Supervisor report, “I have assembled and will place upon the
second January agenda information on medical marijuana rules; Whitewater has two requests for
such businesses to open up.” Benak inquired of Popp why he is doing that; it is the zoning
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administrator’s job. That goes to the Planning Commission. We already have an ordinance on
it.
Popp replied that the ordinance is outdated; this is the new law. The township board has to opt in
to allowing medical marijuana. It has nothing to do with zoning or planning.
Benak stated Popp’s note says he is planning to put this in the Planning Commission, which is
separate from notifying the board. Benak wants to know why Popp is putting himself into the
Planning Commission’s agenda.
Popp stated the Planning Commission will deal with the actual use of the building, which is
completely separate from medical marijuana. Popp said what he is going to bring to the second
meeting is strictly the law that we have to either opt in or out. The new law is written, as Popp
understands, that there are no medical marijuana dispensaries allowed in the township, unless we
opt in to them.
Lawson stated since it is general ordinance, we have to deal with it.
Discussion followed.
Referring to page 81 of the electronic packet (page 2800 of the 12/13/2016 minutes), under
Planning Commission report, fourth line down, Goss noted that she will correct “RPF” to “RFP.”
Popp had several questions on the Revenue/Expenditure report, which were answered by Goss.
Discussion occurred concerning the line item out of which the portable housing rental should be
taken.
Benak stated since the unit is for MMR, more ambulance than fire, the portable rent should come
out of the Ambulance Fund and should not be split.
Goss pointed out that at the point of demolition, fire will need bathroom facilities at least.
Benak said it should not be split until Rural Fire starts using it.
Goss reminded the board that MMR pays $600 per month for rent.
Goss will prepare a budget amendment for the Building Rental line item through March.
There were several questions on the Miami Beach Sewer Fund, which is not a budgeted fund.
On another topic, Benak inquired why some of the items are highlighted on the Plan Review
document.
Popp stated that those were items of concern to him.
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Consent Calendar (continued)
Motion by Hubbell, second by Lawson, to approve the Consent Calendar. There was no
further discussion. Benak, yes; Goss, yes; Hubbell, yes; Lawson, yes; Popp, yes. Motion
carried.
Tabled Items
Review Administrative Policy Section 5 (tabled 10/14/2014)
This agenda item will remain tabled.
Review Ordinance 22 Pension Plan (tabled 10/25/2016)
This agenda item will remain tabled.
Board Comments/Discussion
Lawson asked that the Planning Commission bylaws, when updated, be placed on the agenda for
approval at the next meeting.
With regard to fire extinguisher checks (discussed at a previous meeting), Lawson stated it is
once a year. On a construction site, they are required to be inspected monthly.
Popp will supply NFPA 10.
Lawson reported that he has been nominated and appointed to the Grand Traverse County Board
of Public Works.
Lawson was congratulated on his appointment.
Goss stated she still has not received the questions/answers and attorney opinion regarding the
private road ordinance and requested that it be provided this week.
Announcements
Next meeting is January 24, 2017.
Public Comment
Tim Shaffer, 5309 Moore Road, stated the Rural Fire Board needs to present a guideline of what
they expect from the townships that are in Rural Fire, out of the consultant report. Instead of us
trying to tell them what to do, let them tell us what they want from us. Shaffer inquired of the
next Rural Fire meeting date.
Popp believes it is January 18th.
Shaffer also stated he asked for and received information from a rural fire inspector that they are
hitting all fire stations as commercial buildings, which means you are going to follow all the
rules for commercial buildings. Fire extinguishers have to be inspected on a monthly basis.
Brief discussion followed.
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Adjournment
Motion by Lawson, second by Hubbell, to adjourn. On voice vote, all those present voted in
favor, none opposed. Meeting adjourned at 10:19 p.m.
Respectfully submitted,
Cheryl A. Goss
Whitewater Township Clerk
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Whitewater Township Board
Minutes of Regular Meeting held January 24, 2017
Call to Order
Popp called the meeting to order at 7:00 p.m. at the Whitewater Township Hall, 5777 Vinton
Road, Williamsburg, Michigan.
Roll Call of Board Members
Board Members present: Benak, Goss, Hubbell, Lawson, Popp
Board Members absent: None
Others present: Jeremy Jennett, David Tilley, Tim Shaffer
Set/Adjust Meeting Agenda
Proposed changes to Planning Commission Bylaws was added as New Business #8.
Declaration of Conflict of Interest
None
Public Comment
None
Correspondence
None
Public Hearing
None
Reports/Presentations
None
Unfinished Business
Review Emergency Services Building Renovations
A revised drawing has been submitted showing various options for addressing the need for fire
suppression of the sleeping quarters. Two options were given for relocation of the sleeping
quarters. Other options are fire suppression of the entire west end of the building or fire
suppression of the entire building.
Options were discussed.
It was noted that fire sprinklers, fire alarm, and 24/7 monitoring will add to the annual
maintenance costs of the building.
Popp stated he has already contacted Fire Pros in Grand Rapids to provide a quote on sprinkler,
fire alarm, and monitoring services. He stated Dependable Fire Equipment is a sprinkler only
company. We would have to contract with another company to install the fire alarm and
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potentially another monitoring company. Once a fire sprinkler system is shown on the drawing,
there will be an additional plan review by Grand Traverse Metro. The fire alarm and monitoring
requirements will come into play at that time.
There was agreement that the original configuration of the building (with the addition) will be
maintained, that the existing south wall of the administrative (west) end of the building will
become a fire wall which will extend 2’ above the roof. This 20 x 20 area will need fire
suppression.
The subject of only one dayroom was briefly discussed.
If the option above is not acceptable, relocating the 10’ x 20’ sleeping quarters an additional 10’
to the south is favored, at which point the sleeping quarters area as originally shown would be
available for a dayroom/office for ambulance.
Popp stated those are the two options he will take back.
Review Whitewater Township Planning & Zoning Fees
This agenda item was not discussed.
Update on Junk Complaint
Popp plans to meet with the zoning administrator soon to bring him up to speed on two junk
complaints.
New Business
Request for Grand Traverse Fire Department Rural Division to Purchase 2009 Ford
Expedition
Rural Fire is seeking to learn what the township’s interest is in selling the Expedition. Popp has
asked Nick Carpenter to provide thoughts from the department.
Benak stated she did a little looking. The $8,000 to $10,000 is really low-balling it, even
considering the $800 repair. On Craigslist, a 2009 Expedition with 72,000 miles was listed for
$15,995, same condition. The township’s Expedition also has lights, sirens, and decals.
Discussion followed.
Popp would like to postpone this discussion until he hears back from Nick Carpenter regarding
what the members think of this proposal.
Jennett pointed out that the Expedition is currently the only 4-wheel-drive vehicle at their station
and the only one with a working trailer hitch. Right now, the snowmobile trailer, the boat, or the
Kubota would have to be hauled by the Expedition or the air truck.
Whitewater Township Park – 2017 Season Dates and Rates
Goss provided a memo with respect to this agenda item.
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Motion by Lawson, second by Benak, to designate May 12 as the opening date, May 12
through 14 as Free Camping Weekend, and October 1 as the closing date of Whitewater
Township Park Campground for the 2017 season. There was no further discussion. On voice
vote, all those present voted in favor, none opposed. Motion carried.
Goss noted the camping rates were last raised in 2015 and reviewed current rates for Traverse
City State Park and Barnes Park, both of which are higher than the proposed increase at
Whitewater. Goss recommends a $1 per night increase in the off-peak and peak season rates.
Motion by Benak, second by Lawson, to increase the 2017 off-peak season camping fee to
$24 per night and the 2017 peak season camping fee to $29 per night. There was no further
discussion. On voice vote, all those present voted in favor, none opposed. Motion carried.
Goss stated that no change is recommended in the nonrefundable reservation fee, boat launch
fees, wood and ice fees, or the pavilion fees.
Goss reviewed the non-camper dump station rates at Barnes Park ($15) and Kalkaska RV Park
($12). Goss recommends that the current fee of $5 be increased to $10 per dump for noncampers.
Motion by Hubbell, second by Lawson, to increase the 2017 rate for dump station use (noncampers only) to $10 per dump. There was brief discussion of taking it to $15. The motion
was not amended. On voice vote, all those present voted in favor, none opposed. Motion
carried.
Goss stated there is some demand for storage of boats and campers in the additional parking lot.
A few items were stored in 2016. Users were charged a nominal fee and signed the hold
harmless agreement. Borrowing from Traverse City State Park’s storage rules, Goss has
prepared a proposed policy and fees for storage of boats or campers.
Discussion followed.
Popp thinks the zoning administrator should sign off as it is creating another use not enjoyed by
others.
Lawson and Goss disagreed.
Popp stated the hold harmless agreement should be reviewed by legal counsel, to which Goss
replied that it is the same agreement the township has always used and it has been reviewed by
an attorney.
Popp would prefer that any units left more than 14 days be towed at owner expense, as opposed
to being assessed a $10 per day fee.
It was agreed that a requirement would be added that storage is only available to those who have
had recent residency at the campground.
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Hubbell suggested a storage tag for stored vehicles and agreed that anything left longer than 14
days should be towed. Also, the storage tag should be returned to the office when the storage
period is over.
There was consensus that $5 per unit per night is a fair price for storage of recreational units.
Goss will make the recommended changes to the storage policy and bring it back for approval.
Excel Site Rentals – Installation Invoice
Goss provided a memo concerning the installation of the portable housing unit behind the fire
station and the ensuing invoice for same.
Referring to Financial Administration Policy 4.8, Popp stated it is kind of vague when there is
only one vendor. It sounds like a surprise invoice, but he does not think any policy is being
violated.
Brief discussion followed.
Motion by Lawson, second by Hubbell, to authorize payment of Excel Site Rentals
Invoice 17501 in the amount of $5,342.00. There was no further discussion. Roll call vote:
Benak, yes; Goss, yes; Hubbell, yes; Lawson, yes; Popp, yes. Motion carried.
(See statement on next page regarding the line item out of which the setup invoice will be paid.)
Recreation Fund Budgeted Transfer
A memo was provided by Goss detailing the need for the budgeted transfer.
Motion by Goss, second by Lawson, to transfer $25,000 from the General Fund to the
Recreation Fund, as budgeted. There was no further discussion. Roll call vote: Goss, yes;
Hubbell, yes; Lawson, yes; Popp, yes; Benak, yes. Motion carried.
Ambulance Fund Budget Amendment
Goss apologized for the confusion of two memos on this topic. The purpose of the budget
amendment is to fund the Building Rental line item to cover the rental on the trailer. In the
meantime, the electrical bill has increased substantially with the running of heaters under the
trailer to keep the pipes from freezing. The amendment will move money from the Facility
Repairs/Maintenance line item to the Building Rental and Electricity line items.
Motion by Hubbell, second by Benak, to approve Ambulance Fund budget amendments, as
recommended by the Clerk. There was no further discussion. Roll call vote: Hubbell, yes;
Lawson, yes; Popp, yes; Benak, yes; Goss, yes. Motion carried.
Additional expenditures in the Ambulance Fund were discussed, i.e., $5400 for setup, $4,200
rent to the end of the fiscal year, $2,000 per month for natural gas and electrical, totaling about
$11,600.
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It was agreed that the Excel Site Rentals setup costs will be expensed to the Building Rental line
item.
Goss will bring back a budget amendment to cover the trailer setup bill.
Medical Marijuana – Introduction to New Laws
Popp provided information with respect to the recently enacted Medical Marihuana Facilities
Licensing Act (MMFLA), Public Act 281 of 2016, MCL 333.27101, et seq. This act provides
for state licensing of commercial medical marijuana facilities. Under the new law, townships
will have a chance to say yes or no to whether marijuana grow centers or provisioning centers
can be located in the township.
Popp stated that Acme is going to allow it; Clearwater is not.
The law says that no one can apply to the state for a license of any kind under the MMFLA
unless the township has already adopted an ordinance that authorizes that type of facility. If a
township has authorized one or more types of commercial medical marijuana facilities in the
township, persons can apply to the state for licenses beginning 12/15/2017.
The board briefly discussed some of the provisions of the new law.
This issue will be brought back in three months.
Set Budget Work Session Dates
The first budget work session will take place on Tuesday, 2/7, at 6:00 p.m.
Proposed Changes to Planning Commission Bylaws (added)
Goss provided a memo with the proposed changes attached. Motion by Popp, second by Goss,
to adopt proposed changes to the Planning Commission Bylaws as discussed by the
Planning Commission at their 01/04/2017 meeting. There was no further discussion. On
voice vote, all those present voted in favor, none opposed. Motion carried.
Tabled Items
Review Administrative Policy Section 5 (tabled 10/14/2014)
This agenda item will remain tabled.
Review Ordinance 22 Pension Plan (tabled 10/25/2016)
This agenda item will remain tabled.
Board Comments/Discussion
None
Announcements
Next township board meeting is February 7, 2017.
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Public Comment
Tim Shaffer, 5309 Moore Road, stated he would like to know the status of sending a letter of
request for Zoning Board of Appeals. He talked to the supervisor last month, has not heard
anything.
Popp stated he finished the application form on Monday and will bring it to the first meeting in
February for the board to review to see if the questions give them enough information about the
applicant.
Goss questioned why the application when the board agreed that new applicants should submit a
short bio and show up at the meeting for introduction.
Popp stated everyone could submit different information. This levels the playing field, gives the
applicant an area to express themselves. Four other townships all have applications. It becomes
a part of their policy and procedure manual.
Board Comments/Discussion (Continued)
Lawson inquired what the status is on special assessments and if there could be a brief update at
the next meeting.
Referring to the WMDLS Special Assessment District, Benak stated she is down to four people
left to pay. She has done all the research on the original parcels and what happened due to sales,
splits, and combinations, when new parcel numbers were created. She stated she is really
confident in the numbers. The unpaid amounts are not due yet from the taxpayers. There are a
couple refunds to check on also.
Adjournment
Motion by Hubbell, second by Lawson, to adjourn. Meeting adjourned at 9:11 p.m.
Respectfully submitted,
Cheryl A. Goss
Whitewater Township Clerk
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Whitewater Township Board
Minutes of Special Meeting held February 7, 2017
Call to Order
Supervisor Popp called the meeting to order at 6:02 p.m. at the Whitewater Township Hall, 5777
Vinton Road, Williamsburg, Michigan.
Roll Call of Board Members
Board Members present: Benak, Goss, Hubbell, Lawson, Popp
Board Members absent: None
Others present: None
Set/Adjust Meeting Agenda
None
Declaration of Conflict of Interest
None
Public Comment
None
Agenda Items as Listed in Special Meeting Notice
Budget Work Session
General Fund revenues were reviewed and adjusted where necessary. General Fund
expenditures were reviewed and adjusted where necessary through department 276, Cemetery.
The next budget work session will pick up with the Planning Commission budget.
The next budget work session was scheduled for Thursday, February 16, 2017, at 6:00 p.m.
Board Comments/Discussion
Hubbell brought up the subject of Tom Menzel retiring from Grand Traverse County.
Public Comment
None
Adjournment
Motion by Lawson, second by Hubbell, to adjourn. Meeting adjourned at 8:08 p.m.
Respectfully submitted,

Cheryl A. Goss
Whitewater Township Clerk
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Bills for Approval
February 14,2017
ALDEN STATE BANK

ACCTS PAYABLE 1/9
PAYROLL 1/20
ACCTS PAYABLE 1/24
ACCTS PAYABLE 1/26
PAYROLL 2/3
ACCTS PAYABLE 2n

41386-41459
41386-41397
41398-41413
41414-41431
41432
41433-41445
41446-41459

FIRST COMMUNITY BANK- MIAMI BEACH 1184-1185
1184
1185

VOID CHECK
ACCTS PAYABLE 1/9

FIRST COMMUNITY BANK - WMDLS

ALDEN STATE BANK- MONEY MARKET

Grand Total $28,571.59
Gross Payroll $4,731.52
Grand Total $8,933.89
Grand Total $5,342.00
Gross Payroll $4,931.63
Grand Total $6,847.31

Grand Total $574.17

Check Register Report

Date:
Time:
Page:

Bills for Approval 02/14/2017
BANK: ALDEN STATE BANK

Whitewater Township
Check
Number

Check
Date

Status

Void/Stop
Date

Vendor
Number

Vendor Name

Check Description

02/10/2017
6:17pm
1
Amount

ALDEN STATE BANK Checks
41386
41387
41388
41389
41390
41391
41392
41393

01/09/2017
01/09/2017
01/09/2017
01109/2017
01/09/2017
01/09/2017
01/09/2017
01/09/2017

Printed
Printed
Printed
Printed
Printed
Printed
Printed
Printed

41394

01/09/2017 Printed

41395

01/09/2017 Printed

41396

01/09/2017 Printed

41397
41414

01/09/2017 Printed
01/24/2017 Printed

41415
41416
41417
41418
41419
41420

01/24/2017
01/24/2017
01/24/2017
01/24/2017
01/24/2017
01/24/2017

41421

01/24/2017 Printed

41422
41423
41424
41425
41426
41427

01/24/2017
01/24/2017
01/24/2017
01/24/2017
01/24/2017
01/24/2017

41428
41429

01/24/2017 Printed
01/24/2017 Printed

41430

01/24/2017 Printed

41431

01/24/2017 Printed

41432
41446

01/26/2017 Printed
02/07/2017 Printed

41447
41448
41449
41450
41451
41452
41453
41454
41455

02/07/2017
02/07/2017
02/07/2017
02/07/2017
02/07/2017
02/07/2017
02/07/2017
02/07/2017
02/07/2017

41456

02/07/2017 Printed

41457

02/07/2017 Printed

41458

02/07/2017 Printed

41459

02/07/2017 Printed

Printed
Printed
Printed
Printed
Printed
Printed

Printed
Printed
Printed
Printed
Printed
Printed

Printed
Printed
Printed
Printed
Printed
Printed
Printed
Printed
Printed

NOV. 20- DEC. 31 2016
3650UTDOOR
AMERICAN WASTE
1/01/-1/31/2017
1/01-1/31/2017
AT&T
12/23/2016-01/22/2017
AT&T MOBILITY
CHERRYLAND ELECTRIC COOP M72 & COOK RD
CONSUMERS ENERGY
12/01-12/31/2016
EXCEL SITE RENTALS LLC
RENTAL JAN. 2017
FAHEY SCHULTZ BURZYCH
ZONING ORDINANCE
RHODES
11/8/2016 ELECTION NOTICES/
GTCTREAS GRAND TRAVERSE CO
TREASURER
GTRURAL
GRAND TRAVERSE RURAL FIRE 1st QTR 2017 ALLOCATION
DEPT
CULLIGAN
MCCARDEL CULLIGAN WATER Bottled water del. for Dec'16
COND
VISA
VISA
TWP HALLITWP BOARD
CENTRALMI CENTRAL MICHIGAN
Booth At CMU Job Fair
UNIVERSITY
CGOSS
CHERYLGOSS
EXPENSES OF UNBINDING
CONSUMERS CONSUMERS ENERGY
12/16/2016-1/17/2017
EFTPS
PAYROLL 1/6/2017
EFTPS
FAST SIGNS FAST SIGNS TRAVERSE CITY
SIGN FOR BCNA POND
FUELMAN
FUELMAN
FUEL FOR EXPEDITION
2017 CAMPGROUND INSPECT
GTC HEALTH GRAND TRAVERSE COUNTY
HEALTH
FEE
GREAT
GREAT LAKES WATER QUALITY 2016 TESTING FOR WWT HALL
LAB
GTBAND
GT BAND OTTAWA& CHIPPEWA 10/01-12/31/2016
H & M ELEC H & M ELECTRIC, LLC
ELECTRICAL FEED
JOHN HANCC JOHN HANCOCK LIFE INS CO BENAK/HUBBELL- 3RD QTR
KCI
POSTAGE FOR ASSESSMENT
KCI
MAMC
MICHIGAN ASSOCIATION OF
MAMC INSTITUTE
REPAIR SCANNER, ETC.
NETLINK
NETLINK BUSINESS
SOLUTIONS
TWP BRD/CLERKIZONING
STAPLES CREDIT PLAN
STAPLES
PAYROLL 1/6/2017
STATE TAX
STATE OF MICHIGAN TREASURY
COLOR COPIER LEASE
UNIFI EQ
UNIFI EQUIPMENT FINANCE,
INC.
3RD QTR FY CONTRIBUTION
VOYA RETIREMENT
VOYARET
INSURANCE
Deliver/Install Portable
EXCEL SITE EXCEL SITE RENTALS LLC
PLOWING & SANDING FOR JAN.
365 OUTD
3650UTDOOR
17
FEB 2017
AD ASSESS AD ASSESSING INC
2/01-2/28/17
AMERICAN
AMERICAN WASTE
12/23/16-01/22/17
AT&T-CELL AT&T MOBILITY
CHARTER COMMUNICATIONS 02/01-2/28/17
CHARTER
CHERRYLANl CHERRYLAND ELECTRIC COOP M72 & MOORE RD
01/01-01131117
CONSUMERS CONSUMERS ENERGY
12/19/16-1/23/17
DTE ENERGY DTE ENERGY
1/20/17 PAYROLL
EFTPS
EFTPS
1/31/17 ZONING WORKSHOP
FAHEY SCHULTZ BURZYCH
FAHEY
RHODES
MCCARDEL CULLIGAN WATER Temporary Cooler, Water, Dep.
CULLIGAN
COND
NWMAA
NORTHWEST Ml ASSESSORS 2017 BOR MEMBER TRAINING
ASSN
STATE TAX
1120/17 PAYROLL
STATE OF MICHIGAN TREASURY
Twp Planning & Zoning
VISA
VISA
3650UTD
AMERICAN
AT&T-PARK
AT&T-CELL
CHERRYLAN[
CONSUMERS
EXCEL SITE
FAHEY

Total Checks: 45

Checks Total (excluding void checks):

660.00
30.00
58.50
55.71
38.12
76.17
1,350.00
200.00
123.60
25,824.50
19.50
135.49
75.00
14.99
2,170.42
734.05
61.00
48.54
165.00
455.00
70.15
1,977.25
729.00
802.80
600.00
330.00
174.43
288.84
87.42
150.00
5,342.00
679.00
1,768.00
30.00
75.36
356.65
43.33
79.73
249.19
889.65
1,985.00
99.50
30.00
130.90
431.00
49,694.79

Check Register Report
Date:
Time:
Page:

Bills for Approval 02/14/2017
BANK: ALDEN STATE BANK

Whitewater Township
Check
Number

Check
Date

Status

Void/Stop
Date

Vendor
Number

Vendor Name

Total Payments: 45

Check Description

Bank Total (excluding void checks):

02/10/2017
6:17pm

2
Amount
49,694.79

Check Register Report
Bills for Approval 02/14/2017
BANK: FIRST COMMUNITY BANK MB

Whitewater Township
Check
Number

Check
Date

Status

Void/Stop
Date

Vendor
Number

Vendor Name

Check Description

GRAND TRAVERSE CO
TREASURER

sewer exp nov 2016

Date:
Time:
Page:

02/10/2017
6:17pm

3
Amount

FIRST COMMUNITY BANK MB Checks
1185

01109/2017 Printed

GTC TREAS

574.17

Total Checks: 1

Checks Total (excluding void checks):

574.17

Total Payments: 1

Bank Total (excluding void checks):

574.17

Total Payments: 46

Grand Total (excluding void checks):

50,268.96

INVOICE APPROVAL LIST BY FUND REPORT

Date:
Time:
Page:

Bills for Approval 02/14/2017
Whitewater Town ship
Fund/Dept/Acct

Vendor Name

Invoice#

Invoice Desc.

Check#

Due Date

Check Date

02/10/2017
6:20pm
1
Amount

Fund: 101 GENERAL FUND
Dept: 101 Township Board
101-1 01-727 Office Supplies & Exp
STAPLES CREDIT PLAN
VISA

TWP BRD/CLERKIZONING
TWP HALL/lWP BOARD

41428
41397

01/09/2017
12/28/2016

01/24/2017
01/09/2017

82.70
105.99

188.69

101-101-830 Pension Plan
JOHN HANCOCK LIFE INS Cc

BENAK/HUBBELL- 3RD QTR

41424

01/24/2017

01/24/2017

729.00

729.00

101-101-880 Education & Training
Twp Planning & Zoning

VISA

41459

01/29/2017

02/07/2017

37.00

37.00

101-101-940 Equipment Rental
UNIFI EQUIPMENT FINANCE

270952 COLOR COPIER LEASE

41430

01123/2017

01/24/2017

87.42

87.42
Total Dept. Township Board:

1,042.11

Dept: 171 Supervisor
101-171-727 Office Supplies & Exp
STAPLES CREDIT PLAN

TWP BRD/CLERKIZONING

41428

01/09/2017

01/24/2017

9.99

9.99
Total Dept Supervisor:

9.99

Dept: 195 Elections
101-195-727 Office Supplies & Exp
GRAND TRAVERSE CO TREJ

92659 11/8/2016 ELECTION NOTICES.

41394

12116/2016

01/09/2017

22.80

22.80

101-195-901 Publishing
GRAND TRAVERSE CO TREJ

92659 11/8/2016 ELECTION NOTICES.

41394

12/16/2016

01/09/2017

100.80

100.80
Total Dept. Elections:

123.60

Dept:209 Assessor
101-209-728 Postage
POSTAGE FOR ASSESSMENT

KCI

41425

01/12/2017

01/24/2017

802.80

802.80

101-209-807 Assessing Services
FEB 2017

AD ASSESSING INC

41447

02/01/2017

02/07/2017

1,768.00

1,768.00
Total Dept. Assessor:

2,570.80

Dept: 210 Attorney
101-210-801 Legal Services
FAHEY SCHULTZ BURZYCH
FAHEY SCHULTZ BURZYCH
FAHEY SCHULTZ BURZYCH
FAHEY SCHULTZ BURZYCH
FAHEY SCHULTZ BURZYCH

35110
35110
35488
35489
35490

8380 M72 RENOVATION/
ZONING ORDINANCE
Commercial Medical Marihuana
8380 OLD M-72
1/31/17 ZONING WORKSHOP

41393
41393
41455
41455
41455

01/04/2017
01104/2017
02/02/2017
02/02/2017
02/02/2017

01/09/2017
01/09/2017
02/07/2017
02/07/2017
02/07/2017

105.00
95.00
500.00
972.00
513.00

2,185.00
Total Dept. Attorney:

2,185.00

Dept: 215 Clerk
101-215-727 Office Supplies & Exp
CHERYLGOSS

EXPENSES OF UNBINDING

41415

01/24/2017

01/24/2017

14.99

INVOICE APPROVAL LIST BY FUND REPORT
Bills for Approval 02/14/2017

Date:
Time:
Page:

Whitewater Town ship
Fund/Dept/Acct

Vendor Name

STAPLES CREDIT PLAN

Invoice#

Invoice Desc.

Check#

TWP BRD/CLERKIZONING

41428

Due Date
01109/2017

Check Date
01124/2017

02/10/2017
6:20pm
2
Amount
61.76
76.75

101-215-880 Education & Training
MICHIGAN ASSOCIATION OF

41426

MAMC INSTITUTE

01124/2017

01/24/2017

600.00
600.00

Total Dept. Clerk:

676.75

Dept: 247 Board of Review
101-247-880 Education & Training
NORTHWEST Ml ASSESSOR

2017 BOR MEMBER TRAINING

41457

02107/2017

02/07/2017

30.00
30.00

Total Dept Board of Review:

30.00

Dept: 253 Treasurer
101-253-727 Office Supplies & Exp
STAPLES CREDIT PLAN

TWP BRD/CLERKIZONING

41428

01/09/2017

01/24/2017

9.99
9.99

Total Dept. Treasurer:

9.99

Dept: 265 Township Hall & Groun
101-265-740 Operating Expense &
MCCARDEL CULLIGAN WATI
MCCARDEL CULLIGAN WATI
VISA

Bottled water del. for Dec'16
FEB COOLER RENTAL
TWP HALLITWP BOARD

41396
41456
41397

01/09/2017
02/01/2017
12/28/2016

01/09/2017
02107/2017
01/09/2017

19.50
9.00
29.50
58.00

101-265-811 Waste Removal Servi
41387
41448

1757479 11011-1/31/2017
1828447 2101-2128/17

AMERICAN WASTE
AMERICAN WASTE

01/01/2017
02/01/2017

01/09/2017
02107/2017

15.00
15.00
30.00

101-265-845 Snowplowing Service
12610 NOV. 20- DEC. 31 2016
12755 PLOWING & SANDING FOR JA

3650UTDOOR
3650UTDOOR

41386
41446

01/0212017
02/01/2017

01/09/2017
02107/2017

360.00
368.00
728.00

101-265-851 Internet/Website
CHARTER COMMUNICATIO~

41450

1/30-2/28/17

01/20/2017

02/07/2017

59.99
59.99

101-265-922 Electricity
CONSUMERS ENERGY
CONSUMERS ENERGY

41416
41416

205365161237 12/15/16-01/16/2017
205365161242 12/15/2016-1/16/2017

01/16/2017
01/16/2017

01/24/2017
01/24/2017

152.99
646.15
799.14

101-265-924 Telephone
CHARTER COMMUNICATIO~

41450

1/30-2/28/17

01/20/2017

02/07/2017

197.77
197.77

101-265-930 Facility Repairs/Maint
GREAT LAKES WATER QUAL

4795 2016 TESTING FOR WWT HALl

41421

01/05/2017

01/24/2017

80.00
80.00

101-265-931 Office Equipment

Re~

NETLINK BUSINESS SOLUTI

133884 REPAIR SCANNER, ETC.

41427

01/09/2017

01/24/2017

330.00
330.00

rotal Dept. Township Hall & Grounds:
Dept: 276 Cemetery
101-276-922 Electricity

2,282.90

INVOICE APPROVAL LIST BY FUND REPORT
Bills for Approval 02/14/2017

Date:
Time:
Page:

02110/2017
6:20pm

Check Date

Amount

Whitewater Township
Fund/Dept/Acct

Vendor Name

Invoice#

CONSUMERS ENERGY

Invoice Desc.

Check#

206432909327 12/15/2016-1116/2017

41416

Due Date
01116/2017

01/24/2017

3

22.57

22.57
Total Dept. Cemetery:

22.57

Dept: 400 Planning Commission
101-400-880 Education & Training
VISA

Twp Planning & Zoning

41459

01129/2017

02/07/2017

229.00

229.00
Total Dept. Planning Commission:

229.00

Dept: 405 Zoning Administrator/F
101-405-727 Office Supplies & Exp
STAPLES CREDIT PLAN

TWP BRD/CLERKIZONING

41428

01/09/2017

01/24/2017

9.99

9.99
101-405-880 Education & Training
VISA

Twp Planning & Zoning

41459

01/29/2017

02107/2017

32.00

32.00
Dept. Zoning Administrator/Planning:

41.99

Dept: 410 Zoning Board of Appea
101-41 0-880 Education & Training
VISA

Twp Planning & Zoning

41459

01/29/2017

02/07/2017

133.00

133.00
Total Dept. Zoning Board of Appeals:

133.00

tal Fund GENERAL FUND:

9,357.70

Fund: 203 ROAD FUND
Dept: 446 Road Right of Way
203-446-921 Street Lights
CHERRYLAND ELECTRIC
CHERRYLAND ELECTRIC
CHERRYLAND ELECTRIC
CHERRYLAND ELECTRIC
CHERRYLAND ELECTRIC
CHERRYLAND ELECTRIC
CONSUMERS ENERGY
CONSUMERS ENERGY

CC
CC
CC
CC
CC
CC

M72 & MOORE RD
M72 & SKEGEMOG PT RD
M72&COOKRD
M72 & SKEGEMOG PT RD
M72&COOKRD
M72 & MOORE RD
204742179898 12101-12/31/2016
203318338697 01/01-01131117

41390
41390
41390
41451
41451
41451
41391
41452

12128/2016
12128/2016
12/28/2016
01/25/2017
01/25/2017
01/25/2017
12/31/2016
01/31/2017

01/09/2017
01/09/2017
01/09/2017
02107/2017
02/07/2017
02/07/2017
01/09/2017
02/07/2017

13.64
14.74
9.74
14.81
14.81
13.71
76.17
79.73

237.35
Total Dept. Road Right of Way:

237.35

Total Fund ROAD FUND:

237.35

Fund: 206 FIRE FUND
Dept: 336 Fire Dept
206-336-739 Fuel & Oil
FUELMAN

L8BKF-H8MCN FUEL FOR EXPEDITION

41419

01/12/2017

01/24/2017

48.54

48.54
206-336-811 Waste Removal Servi
AMERICAN WASTE
AMERICAN WASTE

1756663 1/01/-1131/2017
1827646 2/01-2/28/17

41387
41448

01/0112017
0210112017

01/09/2017
02107/2017

15.00
15.00

30.00
206-336-818 Rural Fire Dept Asse~
GRAND TRAVERSE RURAL F

01-2017 1st QTR 2017 ALLOCATION

41395

01/0112017

01/09/2017

25,824.50

25,824.50

INVOICE APPROVAL LIST BY FUND REPORT
Bills for Approval 02/14/2017

Date:
Time:
Page:

Whitewater Township
Fund/Dept/Acct

Vendor Name

Invoice#

Invoice Desc.

Check#

Due Date

Check Date

02/10/2017
6:20pm
4
Amount

206-336-845 Snowplowing Service:
3650UTDOOR
3650UTDOOR

12610 NOV. 20- DEC. 31 2016
12755 PLOWING & SANDING FOR JA

41386
41446

01/02/2017
02/01/2017

01/09/2017
02/07/2017

300.00
311.00

611.00
206-336-920 Natural Gas
DTE ENERGY

12/19/16-1/23/17

41453

01/23/2017

02/07/2017

124.60

124.60
206-336-922 Electricity
CONSUMERS ENERGY

206432909296 12/15/16-1/16/17

41416

01/16/2017

01/24/2017

603.64

603.64
206-336-924 Telephone
CHARTER COMMUNICATIO"

02/01-2/28/17

41450

01/22/2017

02/07/2017

49.44

49.44
206-336-928 Water
GT BAND OTTAWA & CHIPPE

10/01-12/31/2016

41422

01/23/2017

01/24/2017

35.08

35.08
Total Dept. Fire Dept:

27,326.80

Total Fund FIRE FUND:

27,326.80

Fund: 208 PARK FUND
Dept: 756 Township Park
208-756-729 Licenses & Fees
GRAND TRAVERSE COUNT't

17-18 2017 CAMPGROUND INSPECl

41420

01/18/2017

01/24/2017

165.00

165.00
208-756-740 Operating Expense &
CENTRAL MICHIGAN UNIVEI

Booth At CMU Job Fair

41414

01/24/2017

01/24/2017

75.00

75.00
208-756-748 Sales Tax
STATE OF MICHIGAN - TREA

SMIBUS000505514 JULY SALES TAX

41429

01/24/2017

01124/2017

194.04

194.04
208-756-922 Electricity
CONSUMERS ENERGY
CONSUMERS ENERGY

203852270472 12/16/2016-1117/2017
203852270461 12/16/2016-1/17/2017

41416
41416

01/17/2017
01/17/2017

01124/2017
01/24/2017

30.06
27.87

57.93
208-756-924 Telephone
AT&T

231267509101 1/01-1/31/2017

41388

01101/2017

01/09/2017

58.50

58.50
208-756-925 Cellular Phone
AT&T MOBILITY
AT&T MOBILITY

12/23/2016-01/22/2017
12/23/16-01/22/17

41389
41449

12/22/2016
01/22/2017

01/09/2017
02/07/2017

55.71
75.36

131.07
208-756-930 Facility Repairs/Maint
GREAT LAKES WATER QUAL

4795 2016 TESTING FOR WWT HALl

41421

01/05/2017

01/24/2017

170.00

170.00

Fund: 209 RECREATION FUND
Dept: 757 Recreation
209-757-922 Electricity

Total Dept. Township Park:

851.54

Total Fund PARK FUND:

851.54

INVOICE APPROVAL LIST BY FUND REPORT
Bills for Approval 02/14/2017

Date:
Time:
Page:

02/10/2017
6:20pm

Due Date

Check Date

Amount

01/16/2017
01/16/2017

01/24/2017
01/24/2017

Whitewater Township
Fund/Dept/Acct

Vendor Name

CONSUMERS ENERGY
CONSUMERS ENERGY

Invoice#

Invoice Desc.

206432909318 12/14/2016-1/16/2017
205365161234 12/15/2016-01/16/2017

Check#
41416
41416

5

58.28
25.22

83.50
209-757-930 Facility Repairs/Maint
FAST SIGNS TRAVERSE CIT
GREAT LAKES WATER QUAL

435-26253 SIGN FOR BCNA POND
4795 2016 TESTING FOR WWT HALl

41418
41421

01/10/2017
01/05/2017

01/24/2017
01124/2017

61.00
205.00

266.00

Fund: 210 AMBULANCE FUND
Dept: 651 Ambulance
210-651-920 Natural Gas
DTE ENERGY

12/19/16-1/23/17

Total Dept. Recreation:

349.50

Fund RECREATION FUND:

349.50

41453

01/23/2017

02/07/2017

124.59

124.59
210-651-922 Electricity
CONSUMERS ENERGY

206432909296 12/15/16-1/16/17

41416

01116/2017

01/24/2017

603.64

603.64
210-651-924 Telephone
CHARTER COMMUNICATIOI\

02/01-2/28/17

41450

01/22/2017

02/07/2017

49.45

49.45
21 0-651-928 Water
GT BAND OTIAWA & CHIPPE
MCCARDEL CULLIGAN WATI

10/01-12/31/2016

Temporary Cooler, Water, Dep.

41422
41456

01/23/2017
01/3112017

01/24/2017
02/07/2017

35.07
90.50

125.57
210-651-942 Building Rental
EXCEL SITE RENTALS LLC

17501 Deliver/Install Portable

41432

01/26/2017

01/26/2017

5,342.00

5,342.00
210-651-970 Capital Expenditure
EXCEL SITE RENTALS LLC
H & M ELECTRIC, LLC

17502 RENTAL JAN. 2017
4139 ELECTRICAL FEED

41392
41423

12/31/2016
01/17/2017

01/09/2017
01/24/2017

675.00
988.63

1,663.63

Fund: 406 FIRE CAPITAL IMPRO\
Dept: 000
406-000-970 Capital Expenditure
EXCEL SITE RENTALS LLC
H & M ELECTRIC, LLC

17502 RENTAL JAN. 2017
4139 ELECTRICAL FEED

Total Dept. Ambulance:

7,908.88

Fund AMBULANCE FUND:

7,908.88

41392
41423

12/3112016
01/17/2017

01/09/2017
01124/2017

675.00
988.62

1,663.62

~L

Fund: 590 MIAMI BEACH SEWER
Dept: 000
590-000-805 Contracted SeJVices-1
GRAND TRAVERSE CO TREJ

92728 sewer exp nov 2016

1185

Total Dept 000:

1,663.62

IMPROVEMENT FUND:

1,663.62

11/30/2016

01/09/2017

574.17

574.17
Total Dept. 000:

574.17

INVOICE APPROVAL LIST BY FUND REPORT

Date:
Time:
Page:

Bills for Approval 02/14/2017
Whitewater Township
Fund/Dept/Acct

Vendor Name

Invoice #

Invoice Desc.

Check#
~MI

Due Date

Check Date

BEACH SEWER FUND:

02/10/2017
6:20 pm
6
Amount
574.17

Fund: 750 PAYROLL CLEARING F
Dept: 000
750-000-238 Pension Withheld
VOYA RETIREMENT INSURA

3RD QTR FY CONTRIBUTION

41431

01/24/2017

01/24/2017

150.00

150.00
750-000-258 Accrued Payroll Taxet
EFTPS
EFTPS
STATE OF MICHIGAN- TREA
STATE OF MICHIGAN- TREA

270741083322033
270742573881692
SMIBUS000808935
SMIBUS000866072

PAYROLL 1/6/2017
1/20/17 PAYROLL
PAYROLL 1/6/2017
1/20/17 PAYROLL

41417
41454
41429
41458

01110/2017
01/25/2017
01/10/2017
01/25/2017

01/24/2017
02/07/2017
01/24/2017
02/07/2017

734.05
889.65
94.80
130.90

1,849.40
Total Dept. 000:

1,999.40

\YROLL CLEARING FUND:

1,999.40

Grand Total:

50,268.96

Ron Popp
From:
Sent:
To:
Cc:
Subject:

gordy <gordyb@firepros.com>
Tuesday, January 31, 2017 7:32 AM
Ron Popp
'Rob Harrison'
RE: Whitewater Township

Thanks Ron we will get on it.
From: Ron Popp [mailto:supervisor@whitewatertownship.org]
Sent: Monday, January 30, 2017 5:01 PM
To: Gordy Balcom <gordyb@firepros.com>
Subject: FW: Whitewater Township

From: Ron Popp [mailto:supervisor@whitewatertownship.org]
Sent: Monday, January 30, 2017 4:59 PM
To: Gordy Balcom (grodyb@firepros.com)
Subject: Whitewater Township

Gordy,
Thanks for taking my call earlier today about our proposed fire station construction/remodel project. A little background
about the project:
The attached sealed prints have been through the first round of Grand Traverse County Construction Code Plan Review.
One of the major discrepancies noted in the review was the lack of fire sprinkler throughout the entire building because
of the duty crew’s sleeping quarters. Our engineer indicates a fire wall can be constructed effectively providing
separation between the two use groups allowing us to consider fire protection in a smaller area. The three options that
follow are ranked in Township Board’s order of preference.
1) Construct a fire wall between the kitchen/bath area to the north and the locker room, 2 sleeping rooms and
2 closets to the south. Fire suppress this 20’ x 20’ area.
2) Construct a fire wall between the equipment bays to the east and the administration portion of the building
to the west. Fire suppress the entire 20’ x 60’ administration area. The existing administration area has a low
headroom (48”) 20’ x 40’ mezzanine above that will likely require fire suppression.
3) Further expand the foot print of the proposed project, constructing a fire wall between the two use groups,
and providing fire suppression to the 10’ x 20’ sleeping area. See revised Floor Plan DWG dated 1.17.17.
I am sure once any fire suppression system design undergoes local review, a fire alarm and monitoring system will also
be required along with an offsite monitoring agreement. The building is serviced by municipal water, I am told it is a 2”
supply located in the northeast most corner of the existing building which most likely is adequate for the smallest of
protection areas noted above and would provide enough room for the riser.
Would you please provide a budgetary estimation of “all in costs” with the necessary design, plan review, permits,
fabrication, and installation cost for options 1 & 2 above. Additionally, please comment if we could “assume” costs for
option 1 & 3 are similar. The Township Board is open to any recommendations so, please feel free to suggest anything
we may have overlooked.

1

My next Township Board meeting is Tuesday February 14, 2017 beginning at 7:00 PM and I would like to reveal the costs
at that time, if possible. The best method of communication is via phone at 231-409-5059 followed by email.
In closing, let me thank you in advance for taking the time and making the effort to assist us.
Gratefully,
Ron Popp
Whitewater Township Supervisor
5777 Vinton Road, P.O. Box 159
Williamsburg, Michigan 49690
231.267.5141 X 23
supervisor@whitewatertownship.org

2

Ron Popp
From:
Sent:
To:
Subject:
Attachments:

david <davidt@firepros.com>
Monday, February 06, 2017 4:42 PM
Ron Popp
RE: Whitewater twp fire dept
Whitewater Twp Quote.pdf; WhitewaterTwpFireSta FA 2 2 2017.pdf

Ron, Thank you for the opportunity to provide a quote for the above project. Please let me know if you have any
questions. Thanks and have a great day.

David Tschida
Design Manager
Fire Protection Division
Ph: (616) 453-4800
Mobile: (616) 437-3554

www.firepros.com

“Thanks for choosing Fire Pros for all of your fire protection and security needs!”

1

“For All of Your Fire Protection & Security Needs”

FIRE PROS, INC

www.firepros.com

Sales | Service| Inspections | Installations

Whitewater Township Supervisor
5777 Vinton Rd.
Williamsburg, MI 49690

1-800-968-2871

02/03/2017

Attn:
Ph:

Ron Popp
231-267-5141

Re:

Fire Sprinkler System for: Whitewater Twp Fire Dept

Thank you for the opportunity to submit the following proposal to renovate the fire sprinkler system for the above
referenced project. If not mentioned below in description, it is not included in the bid, even if exclusions are listed
separately. Please note that option #2&#4 will require a larger water main to be brought into the building.

This proposal includes:











Sprinkler plans, permit, and approvals
Full coordination and cooperation with other trades
All labor, performed during normal working hours of M-F 7:30am until 5pm
Installation and design per local codes and NFPA 13, 2010
Design per Light Hazard(Office)
Sch. 10/40 (ASTM A-135, Type E Grade A) black pipe
Viking QR (Quick Response) Pendent/HSW sprinkler heads
20x20 sleeping room addition
All valves including a double check valve assembly
Option #4 would include a dry pipe valve and an air compressor

This proposal excludes:









Painting of pipes and additional protection of sprinkler heads
Replacing sprinkler heads damaged by others
Premium labor, beyond normal working hours
Hydro-testing existing system piping
Electrical/Alarm wiring
Plan review fees (to be billed at cost if necessary)
Prevailing Wages
Attic protection (Except option #4)






We propose to install the sprinkler system complete, as specified, for the cost of: Option#1
20x60 administration Option #2
20x10 addition Option #3
Fully protect entire building Option #4



Tax Included

$10,500.00
$18,850.00
$8,500.00
$50,600.00

Please note: Due to fluctuating material costs, above pricing is good for 60 days

2710 Northridge Dr., Ste #F
Grand Rapids, MI 49544

Saving Lives & Protecting Property
1-800-968-2871
www.firepros.com

5815 Churchman Ave., Ste #3
Indianapolis, IN 46203

Page 2 of 2
Important Notes:
1. Terms: 30% down payment upon acceptance of proposal. Progress billings through completion.
2. Please allow at least one week for drawings and submittals to be completed from the date of receiving
architect drawings (.dwg) at our office.
3. No sprinkler work will be started until a permit has been issued and received at Fire Pros office.
4. The work to be performed under this proposal shall be commenced within two weeks after Building
Department/Fire Marshal approval.
Other options available upon request with selecting Fire Pros, Inc.:




System Monitoring
Kitchen Hood Systems
Kitchen Exhaust Cleaning





Fire Alarm Systems
Fire Extinguishers
24/7 365 Service





Card Access Systems
Security Systems
Special Hazard Systems

FIRE PROS, INC. is fully insured and licensed. We are able to provide you with fast efficient service. Our customer service philosophy
provides you with the assurance that your building and those you employ and serve are protected by well maintained and code
compliant fire protection equipment.
Fire Pros, Inc provides 24 hour emergency service 365 days a year. We appreciate your kind consideration of our proposal. If you
have any questions or would like to proceed please give me a call.

Thank you for your time and consideration of this proposal. We look forward to providing you with our professional fire protection
services. We appreciate your kind consideration of our proposal and welcome the opportunity to submit future proposals for any
other fire protection needs your company may have.
Regards,

David Tschida
Fire Pros, Inc.
2710 Northridge Dr. N.W. Suite F
Grand Rapids, MI. 49544
Phone

616-453-4800

Toll

800-968-2871

Fax

616-453-5883

Accepted By: _____________________________________________ Date: _____________
(Please sign and date. Make a copy for your records and return the original to us.

2710 Northridge Dr., Ste #F
Grand Rapids, MI 49544

Saving Lives & Protecting Property
1-800-968-2871
www.firepros.com

5815 Churchman Ave., Ste #3
Indianapolis, IN 46203

FIRE PROS INC.

www.firepros.com

2710 NORTHRIDGE DR. NW SUITE F, GRAND RAPIDS MI. 49544

Phone (616) 453-4800  Fax (616) 453-5883  Toll Free 1-800-968-2871

February 2, 2017

Ron Popp

Whitewater Township
5777 Vinton Road
PO Box 159
Williamsburg, MI 49690
supervisor@whitewatertownship.org
SPRINKLER MONITORING/FIRE ALARM SYSTEM FOR Whitewater Twp Fire Station
Dear Ron,
Thank you for your consideration of Fire Pros, Inc. as a service supplier to your organization. This is
our quote to provide fire alarm systems in your new fire station. We have included a fire alarm control
panel with some future add-on capability. We have also calculated a cellular transceiver to eliminate
the need for phone lines to transmit a fire alarm signal to our central station. We have included all
material, labor, permit fees, submittals, and drawings that will be necessary as well.
The following is our itemized quote for the total package:
One (1) Honeywell Firelite UL listed commercial fire alarm control panel
One (1) Set Stand by batteries
One (1) Cellular transceiver
One (1) Stand by battery
Four (4) Photoelectric smoke detectors
Three (3) Manual Pull Stations
Three (3) Horn/strobe units
Three (3) Strobe only units
Two (2) Low frequency horns (1 for each sleeping room)
One (1) Lot miscellaneous boxes, wiring, etc
TOTAL MATERIAL
TOTAL LABOR
PERMITS, DRAWINGS, SUBMITTALS
SUBTOTAL

$ 3000.00
$ 2150.00
$ 690.00
$ 5840.00

MONTHLY MONITORING

$ 49.00/MO.

CELLULAR

INSTALLATION NOTES:
1. All work to be done during regular business hours M-F 8:00 am to 5:00 pm.
2. Shipping is included in the material pricing.
3. 120 Volts AC hardwired to the fire alarm control panel on its own “LOCKED ON” 20 amp
breaker will be needed to be supplied by the electrical contractor.

WHITEWATER TWP FIRE STATION MONITORED FIRE ALARM SYSTEM 2/2/27

PAGE 2

Again thank you. We appreciate the opportunity to provide First Assembly of God with a quote to
install monitored fire alarms for your student housing. If you have any questions on anything in this
proposal please call or email us and we will respond quickly.
Sincerely,
FIRE PROS, INC.

Ken Kelley
Accepted by: ___________________________________________ Date: __________________

Cheryl A. Goss
From:
Sent:
To:
Cc:
Subject:
Attachments:

Christopher Patterson <cpatterson@fsbrlaw.com >
Tuesday, February 07, 2017 7:44 PM
Cheryl A. Goss
Della Benak; Lloyd Lawson; Paul Hubbell; Ron Popp; Matthew Kuschel
RE: Proposed Bid Documents re: 8380 Old M-72 Renovation/Addition Project
2017.02.07 Proposed Construction Agreement (1).docx; 2017.02 .07 CONSTRUCTION
AGREEMENT (Redline).docx

Follow Up Flag:
Flag Status:

Follow up
Flagged

Categories:

Extremely Important Information

Cheryl,
We have reviewed the documents provided. I see no issues with the invitation to bid. As for the Contractor agreement, I
have attached a redline and a clean copy. In reviewing the redline, you will see that we clarified some of the language and
addressed (1) the performance bond, and (2) the professional engineer or architect that is needed to review the
construction.
With respect to the performance bond, we have indicated that the surety shall be in the amount of $250,000. State law
requires that it be at least 25% of the contract price. The Township could also seek as high as 100% of the contract. We
placed $250,000 in the contract as a placeholder, but the Township can cet1ainly increase this depending on its comf011
level with the contractor chosen. If the contract price exceeds $1,000,000, then the performance bond will also have to be
increased to remain consistent with 25% of the project cost.
With respect to the professional engineer or architect that is needed to oversee the project, as I noted in my January 17,
2017 e-mail, the general contractor who successfully bids the project could satisfy the requirements ofMCL 339.2011 if
that contractor has a licensed architect or engineer on staff that can serve that role, or subcontracts with the appropriate
professional that can serve that role.
Thus, without further direction and discussion, I did not want to draft an entirely separate agreement to address this role,
unless the Township Board is convinced that this would be the outcome.
Instead, you can have those who respond to your invitation to bid to indicate whether the company has a licensed
professional engineer or architect on staff that can oversee the project, or contract with one, to satisfy MCL 339.2011.
If the responsive bids indicate that the Township will need to contract with a separate engineer or architect (or the bid pool
was narrowed too much if that condition were imposed), then the Township can notice another invitation for bids
regarding the hiring of an engineer or architect. At that time, we would then know that a separate agreement is necessary.
If you have any questions regarding the contract or other questions regarding the process, please let me know.
Thank you,
Chris
517-381-3205 (office)
269-744-4807 (cell)

From: Christopher Patterson

Sent: Tuesday, January 17, 2017 1:27PM
To: Cheryl A. Goss <clerk@whitewatertownship.org>

Cc: Della Benak <treasurer@whitewatertownship .org>; Lloyd Lawson <trustee01@whitewatertownship.org>; Paul
Hubbell <Trustee02@whitewatertownship .org>; Ron Popp <supervisor@whitewatertownship .org>; Matthew Kuschel
<MKuschel@fsbrlaw.com>
Subject: RE: Proposed Bid Documents re: 8380 Old M-72 Renovation/Addition Project
Cheryl,
Thank you for the in depth response. We will review the proposa l for bid and determine whether any additional
amendments are necessary.
With respect to our discussion of MCL 339 .2011, I agree with the context in which you have used "supervise." As the
statute provides, a township public works projects costing more than $15,000 requires that the "work" to be
"supervised by either a licensed professional architect or engineer." As you aptly point out, the goal of this supervision is
to ensure that the project is being constructed according to the plans and specifications of the project. I am not aware of
any other duties required of that professional.
When we originally drafted the agreement regarding the principal contractor, it was our understanding that the
Township would have a builder and a separate firm supervising the work of that bui lder. The person who successfully
bids the project could satisfy the requirements of MCL 339.2011 if that person (or company) is a licensed architect or
engineer or has a qualified staff member that can serve that role. If such a bidder does not have that qualification, then
you are correct that you will need a separate agreement to address the architect or engineer who needs to oversee the
work. At this point, I am hesita nt to draft a separate agreement for an architect or engineer if the Township believes that
the qualified bidder may possess this quality. Does the Town ship have any idea who may bid the project?
The Township will want a performance bond, which we can include in the principal contractor agreement. The Iranlinked verification is a requirement of state law and can also be incorporated into the principal contractor agreement.
We will review the documents provided. At this point, I will hold off on drafting a new agreement for an individu al to
supervise until we have a chance to discuss further.
Chris Patterson
FAHEY SCHULTZ BURZYCH RHODES PLC

(517} 381-3205
From: Cheryl A. Goss [mailto :clerk@whitewatertownship .org]

Sent: Wednesday, January 11, 2017 11:43 AM
To: Christopher Patterson <cpatterson@fsbrlaw.com>

Cc: Cheryl A. Goss <clerk@whitewatertownship.org>; Della Benak <treasurer@whitewatertownship.org>; Lloyd Lawson
<trustee01@whitewatertownship .org>; Paul Hubbell <Trustee02@whitewatertownship .org>; Ron Popp
<supervisor@whitewatertownship.org>
Subject: Proposed Bid Documents re: 8380 Old M-72 Renovation/Addition Project

Greetings, ChrisFollowing up on our phone conversation of December 5, 2016, regarding the above project, I have attached
my 11/30/2016 version of the Construction Agreement. You had supplied this template to us sometime last
year. I went through it and attempted to tailor the document to our specific project, but there were some
blanks that I did not fill in due to my uncertainty as to what should be inserted (or even whether there is a
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need to fill it in for our specific project). This document needs your review for additions, deletions,
corrections.
I have also attached a proposed invitation to bid. I would ask that you review this proposed notice and let us
know if any changes should be made.
When we spoke on December 5th, we talked about the language in MCL 339.2011, which says that "a
township may not engage in a public works project costing $15,000 or more unless the plans and
specifications for the project are prepared by a licensed architect or licensed professional engineer, the land is
surveyed by a licensed professional surveyor, and the work is supervised by either a licensed professional
architect or engineer."
In our case, the architectural plans and specs for the project have been prepared by a licensed PE, and the
land has been surveyed by a licensed professional surveyor.
As far as the requirement that the "work is supervised by either a licensed professional architect or engineer,"
I'm not sure how "supervised" should be interpreted, but my thought is that the Architect/Engineer's function
will be to make sure that the entire project is built in accordance with the plans and specs. Please advise if
other duties are contemplated by the term "supervise."
My reading of the Construction Agreement is that that document will govern the duties and responsibilities, as
it states, of the "Construction Manager/Principal Contractor." I believe the Construction Manager/Principal
Contractor will be the successful bidder on the project and the person who will, for instance, pull permits,
arrange for materials to be purchased and delivered, hire and schedule subcontractors, etc.
So I see the Architect/Engineer and Construction Manager/Principal Contractor as separate functions, which
would require two separate contracts. If you are in agreement, I would ask that you draft a contract that can
be used to govern the relationship between the township and the Architect/Engineer.
If you have other thoughts on that issue, please advise.
We also talked about requiring a performance bond and the requirement that bidders attest to the fact that
they are not an Iran-linked business. I believe you and I discussed that these requirements could be spelled
out in a cover letter for the bid documents. I have not drafted a proposed cover letter as of yet. We probably
also need a form on which all bidders will submit their price.
The current township board (which is the same as the 2012 to 2016 board) has not tackled a construction
project, so if there are other laws that we are required to follow for this type of project, please advise.
Your firm usually inquires as to the time frame within which we would like to have work completed. I would
respectfully request that the documents I am requesting be supplied to us no later than 28 days from today,
which is February 8th. That will allow for their discussion/approval at our February 14th township board
meeting.
Please feel free to contact me with any questions or concerns.
Happy New Year!
3

C-V1eY!j LA <;os,s,
Whitewater Township Clerk
5777 Vinton Road, P.O. Box 159
Williamsburg, Michigan 49690
Telephone: 231.267.5141 X 24
Fax: 231.267.9020
clerk@whitewatertownship.org
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CONSTRUCTION AGREEMENT

This "Construction Agreement" (hereinafter "Agreement"), is made and entered into as
of this __ day of
, 2017, by and between Whitewater Township, whose address
is, for purposes of this Agreement, 5777 Vinton Rd, Williamsburg MI 49690 (hereinafter
"OWNER") and
, a Michigan Corporation, whose address
is, for purposes of this Agreement,
, Michigan
(hereinafter "CONSTRUCTION MANAGER").
OWNER'S property is located at 8380 Old M-72, Williamsburg, MI 49690, where
OWNER intends to renovate an approximate 800 square foot portion of the existing
Fire/Ambulance Station AND construct an approximate 20' x 80' addition to the
Fire/Ambulance Station (the "PROJECT"). The scope of this PROJECT is as set forth in
Architectural Plans and Specifications dated as of August 9, 2016 and prepared by Direct
The
Designs and signed by Mark A. Pressell, Licensed Professional Engineer.
Renovation/Addition of the Fire/Ambulance Station will contain a meeting/day room, new
kitchen, two new full bathrooms, two new bedrooms, a new workout room, a new equipment
bay, two new covered porches, new septic tanks and drain field, and new parking lot, all as more
fully described in the Architectural Plans and Specifications.
OWNER desires to retain the services of
to act as the Construction
Manager and Principal Contractor for the PROJECT and
desires to provide
Construction Manager and Principal Contractor services, as hereinafter provided.
NOW, THEREFORE, in consideration of the premises and the mutual covenants and
agreements as herein contained, it is hereby agreed by and between the parties hereto as follows:
1.
Em!a2:ement of Construction Manager.
OWNER does hereby engage
_ _ _ _ _ _ as the CONSTRUCTION MANAGER, and CONSTRUCTION MANAGER
does hereby accept said engagement to act as the CONSTRUCTION MANAGER on the
PROJECT, all pursuant to and in accordance with the provisions of this Agreement.
CONSTRUCTION MANAGER acknowledges that OWNER will need to obtain from the local
as well as other governmental agencies and utility companies various consents, approvals,
variances and/or waivers so as to allow construction of the PROJECT, as designed and intended.
In connection therewith, in the event that OWNER doesn't receive necessary consents,
approvals, variances and/or waivers, or should the PROJECT not proceed, for any reason, then
this Agreement shall be deemed null and void and of no fmiher effect, and OWNER shall
reimburse CONSTRUCTION MANAGER for any and all expenses and time incuned by
CONSTRUCTION MANAGER, including expenses and time incurred to cancel and close the
job in furtherance ofthis Agreement.
2.
Services to Be Provided. A. CONSTRUCTION MANAGER shall provide all
"Construction Management" services and oversight (as that term is normally understood in the
industry) relative to the construction of the PROJECT, including those services defined herein,
from commencement through completion, in accordance with and pursuant to the Architectural
Plans and Specifications, which are attached to this Agreement as Appendix A and incorporated
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by reference. The services shall include, but not be limited to: 1) oversight of the PROJECT, 2)
coordination and obtaining all necessary licenses and permits and approvals that are not the
responsibility of the OWNER, such as building permits, 3) coordination of all site work to
construct and complete the PROJECT, including utility installation, obtaining bids from
subcontractors, and the hiring of all subcontractors involved to construct and complete the
PROJECT, 4) coordination and obtaining of all waivers of liens from suppliers, subcontractors,
and materialmen, 5) preparation and submission of any and all Sworn Statements, 6) attendance,
as necessary at any local hearings and the coordination, attendance and obtaining of any other
approvals, permits and inspections necessary from any state, county or local municipality or
agency relative to the PROJECT, 7) review of all work to construct and complete the PROJECT
by a licensed professional architect or engineer working for or hired by CONSTRUCTION
MANAGER; which such review shall include implementation of the Architectural Plans and
Specifications, and recommendations for changes and/or modifications thereto, 8) the
maintenance of records related to the construction of the PROJECT as hereinafter more fully
delineated, 9) all administrative coordination, accounting, payment disbursements and any other
administrative requirements, and 10) provide insurance in accordance with paragraph 9
hereinafter. Costs and items not included within the scope of this work are the cost of utility
company connections, transformers and associated equipment.
B. CONSTRUCTION MANAGER will use its best efforts in obtaining competitive bids
from all subcontractors and material suppliers, taking into consideration the experience and
competency of all such entities. CONSTRUCTION MANAGER shall advise OWNER on the
hiring of all subcontractors, materialmen, and suppliers. CONSTRUCTION MANAGER shall
cooperate with the OWNER to terminate any subcontractors, materialmen and suppliers which it
determines are not performing to OWNER's satisfaction (or to satisfaction of the supervising
Professional Architect or Professional Engineer) or in accordance with the Architectural Plans
and Specifications. CONSTRUCTION MANAGER shall require all subcontractors,
materialmen and suppliers to comply with the requirements set forth in the Architectural Plans
and Specifications imposed upon CONSTRUCTION MANAGER and as set f01ih in this
Agreement.
C. CONSTRUCTION MANAGER will be working with the architectural and/or
engineering services as necessary to construct the PROJECT in accordance with the
Architectural Plans and Specifications. CONSTRUCTION MANAGER shall build the
PROJECT in accordance with the Architectural Plans and Specifications. The Architectural
Plans and Specifications may be modified from time to time by OWNER provided that they are
contained in a Change Order reflecting the change and any cost changes associated with the
Change Order. CONSTRUCTION MANAGER shall cooperate with OWNER, architects and
engineers in the best interests of the PROJECT.
3,
FEES FOR SERVICES. The compensation to be paid to CONSTRUCTION
MANAGER for the services set f01ih above shall be the Guaranteed Maximum Price of
$_ _ _ _ _ _ _ _
A.
B.

Retainer payment to start work of$7,500.00 upon execution ofthis Agreement.
Progress Payments as costs are incurred.
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The Guaranteed Maximum Price as defined below shall be based upon the following costs:
General Conditions, Utilities, Permits, Subcontractors, Site Work, Testing, Labor, Site
Supervision, Review by a Professional Architect or Engineer, Materials, Equipment and
Supplies, which shall be paid by the OWNER upon presentment of proper and complete
invoicing for the cost item. This Agreement shall be liberally construed and interpreted to
accomplish that intent.
CONSTRUCTION MANAGER shall build the PROJECT in accordance with the Architectural
Plans and Specifications. The Architectural Plans and Specifications may be modified from
time to time by OWNER. CONSTRUCTION MANAGER shall cooperate with OWNER,
architects and engineers in the best interests of the PROJECT and will process change orders as
required if additional work is added by OWNER or due to local code changes, at a rate of Cost
plus 10%.
4.
Payment of Construction Costs. CONSTRUCTION MANAGER will act as the
Construction Manager and Principal Contractor for the PROJECT, and shall be reimbursed for
all costs and expenses incurred in connection with the development and construction of the
PROJECT up to the Guaranteed Maximum Price as modified from time to time due to Change
Orders. CONSTRUCTION MANAGER shall process all payments and oversee the payment of
any and all direct and indirect costs associated with the actual construction of the PROJECT,
including all labor, materials, licenses and permits associated therewith. The parties shall agree
upon the manner and the mechanisms pursuant to which funding for the payment of these costs
shall occur. CONSTRUCTION MANAGER shall not pay any subcontractor or material supplier
without first obtaining appropriate Waivers of Liens.
CONSTRUCTION MANAGER shall require that all subcontractors, materialmen and
suppliers agree to a payment schedule consistent with the payment schedule as may be required
of OWNER by its lending institution. In addition, CONSTRUCTION MANAGER and all
subcontractors shall be required to agree to a "hold-back" of not less than ten percent (1 0%) of
the total amount of the contract sums due under this Agreement. Accounting for and
management of all subcontractors' "hold-backs," including the determination that each
subcontractor has properly and timely performed its contractual obligations on the PROJECT,
shall be the responsibility of CONSTRUCTION MANAGER. OWNER shall be responsible for
releasing CONSTRUCTION MANAGER's "hold-back," including the determination that
CONSTRUCTION MANGER has properly and timely performed its contractual obligations
under this Agreement.
5.
Guaranteed Maximum Price. CONSTRUCTION MANAGER guarantees that the
Contract Sum for the building to be renovated and constructed pursuant to the Architectural
Plans and Specifications, including any time to manage the PROJECT, shall not exceed the
Guaranteed Maximum Price, which shall be$
, unless amended by the parties. To
the extent the cost of the work on the PROJECT under the terms and conditions set fmth in the
Architectural Plans and Specifications exceeds the Guaranteed Maximum Price,
CONSTRUCTION MANAGER shall bear such costs in excess of the Guaranteed Maximum
Price without reimbursement or additional compensation from the OWNER.
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The Guaranteed Maximum Price is subject to additions and deductions by Change Order
as provided in this Agreement. The OWNER may order changes in the PROJECT within the
general scope of this Agreement consisting of additions, deletions, or other revisions. Such
changes shall be in writing and shall include an agreed upon adjustment to the Guaranteed
Maximum Price, ifnecessary.

Construction Manager Employees. CONSTRUCTION MANAGER will be reimbursed
6.
for all such employee time actually worked at the job site, including site supervision, based on
standard trade division rates. Such reimbursement shall be subject to the Guaranteed Maximum
Price.
7.
Tools of the Trade; Equipment. CONSTRUCTION MANAGER and its employees
have their own tools of their trade, and OWNER shall not be billed for the use or replacement
thereof. OWNER shall pay for all utilities and telephone services provided to the construction
trailer. Any and all equipment necessary to be rented for use at the PROJECT shall be paid by
CONSTRUCTION MANAGER as provided in paragraph 4, subject to the Guaranteed
Maximum Price.
8.
Mechanics Liens, Sworn Statements. CONSTRUCTION MANAGER shall be
responsible for preparation, obtaining and submission of all "Sworn Statements", "Partial
Conditional Waiver of Mechanics Lien" or "Full Waiver of Mechanics Lien," in such form and
containing such substance as required by OWNER. All such Sworn Statements and Waivers of
Liens shall include any and all subcontractors and/or materialmen performing work and/or
supplying material to, for, or on behalf of the PROJECT. Any payment of any contractor or
subcontractor shall be subject to submission of such documents in a form satisfactory to
CONSTRUCTION MANAGER and OWNER.
9.
Insurance.
CONSTRUCTION MANAGER shall at all times maintain, at
CONSTRUCTION MANAGER's cost (except as herein provided to the contrary) such
insurance coverages (general liability and others) in such amounts and with such limits as shall
be required by OWNER. CONSTRUCTION MANAGER shall supply OWNER, within three (3)
days after request therefor, proof of such insurance from CONSTRUCTION MANAGER' s
insurance carrier, which proof shall document that such insurance is paid in full tlu·ough the time
contemplated for completion of work by CONSTRUCTION MANAGER on the PROJECT.
Such proof of insurance shall also require that the same may not be canceled by
CONSTRUCTION MANAGER's insurance carrier(s) except upon 30 days ' written notice to
OWNER. OWNER shall carry builders risk and general prope11y damage policy, at OWNER's
costs, covering the structures from damage due to fire, wind, vandalism, theft, and related causes.
All subcontractors will provide insurance coverage to OWNER with such limits as shall be
required by OWNER and shall list CONSTRUCTION MANAGER and OWNER as an
additional insured. Such coverages shall be evidenced by providing the actual policy of
insurance. Certificates of Insurance are not acceptable.
10.
Cooperation with Lending Institution. CONSTRUCTION MANAGER acknowledges
that OWNER may be obtaining financing from a lending institution of its choosing. In
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connection therewith, CONSTRUCTION MANAGER agrees to cooperate and comply with any
and all requirements that may be imposed by such lending institution, including, but not limited
to payment and disbursements to CONSTRUCTION MANAGER, subcontractors and material
suppliers and requirements imposed by any title insurance company.
11.
Time of Performance. Time is of the essence of this Agreement. CONSTRUCTION
MANAGER will immediately commence work on the PROJECT and diligently pursue it
through completion. It is the obligation of CONSTRUCTION MANAGER that the PROJECT be
completed as expeditiously as possible, acts of God, weather conditions and circumstances
beyond its control permitting.

Default. The failure of CONSTRUCTION MANAGER to perform in accordance with
12.
the requirements of this Agreement, including the Architectural Plans and Specifications and
time of performance, and upon not less than seven (7) days' written notice to CONSTRUCTION
MANAGER, shall be a material breach/default hereunder entitling OWNER to take any or all of
the following steps: 1) terminate this Agreement, 2) hold CONSTRUCTION MANAGER
responsible for any and all damages incurred by OWNER as a result of such breach and/or
defaults, 3) obtain reimbursement from CONSTRUCTION MANAGER of all costs, damages
and other expenses incurred by OWNER in correcting or otherwise remedying any such breach
or default, 4) hold CONSTRUCTION MANAGER responsible for any and all actual legal costs
associated with enforcement of this Agreement or in exercising OWNER' s remedies upon
default/breach, (5) take any other action and avail itself of any other remedies allowed by law.
The foregoing remedies are mutually exclusive, and OWNER may avail itself of any or all of
such remedies.
The failure of OWNER to make timely payments to CONSTRUCTION MANAGER,
either of the sums due pursuant to paragraph 3 or reimbursement of CONSTRUCTION
MANAGER' for costs incurred pursuant to paragraphs 4 & 5 shall be deemed a material default
of OWNER. Upon such default, and after seven (7) days' written notice to OWNER,
CONSTRUCTION MANAGER may 1) terminate this Agreement, 2) hold OWNER responsible
for any and all costs and expenses incurred by CONSTRUCTION MANAGER, 3) hold OWNER
responsible for any and all damages incurred by CONSTRUCTION MANAGER as a result of
such breach and/or default, 4) hold OWNER responsible for any and all actual legal costs
associated with enforcement of this Agreement or in exercising CONSTRUCTION
MANAGER' s remedies upon default/breach, 5) take any other action and avail itself of any
other remedies allowed by law.

13 .
Assignment. This Agreement is not assignable without the written consent ofthe parties.
Performance of those aspects of the PROJECT, as set forth in the Architectural Plans and
Specifications, are subject to subcontract or assignment in fulfillment of CONSTRUCTION
MANAGER's obligations under this Agreement. CONSTRUCTION MANAGER shall hold the
right to assign the performance of pm1ions of its obligations under this Agreement to any other
person, company or entity without the express written consent of OWNER. Any such
assignment, in whole or in part, shall not relieve CONSTRUCTION MANAGER of its
responsibilities and/or obligations hereunder, and CONSTRUCTION MANAGER shall remain
liable for the performance of this Agreement regardless of any such assignment.
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14.
Mutual Cooperation; Best Efforts. CONSTRUCTION MANAGER will use its best
effmis in obtaining the lowest possible prices/costs in the obtaining/providing of all supplies,
materials and labor. OWNER will participate in the review of bids from subcontractors. All
parties agree to consult with the other in connection with the foregoing. Each party will
cooperate with the other in making sure that communication is possible and exists on a regular
basis between them so as to permit this PROJECT to proceed on the schedule intended, and to
keep OWNER fully informed in connection therewith.
15.
Records. CONSTRUCTION MANAGER will maintain an independent set of records
relative to the PROJECT itemizing all costs, expenses and expenditures relative to the
PROJECT. Such records shall at all times be open and subject to review and audit by OWNER.
CONSTRUCTION MANAGER shall be responsible for the preparation and submission of any
and all Sworn Statements required by any lending institution and/or title company.
16.
Indemnification of Owner. CONSTRUCTION MANAGER agrees to indemnify
OWNER and to hold OWNER free and harmless from and against any and all liabilities, costs,
expenses, damages, claims, and losses of every kind and nature whatsoever arising out of or
related to 1) the performance by CONSTRUCTION MANAGER of its obligations under this
Agreement, 2) any breach or default by CONSTRUCTION MANAGER under this Agreement
or of any obligations of CONSTRUCTION MANAGER imposed by law, or 3) any negligent or
otherwise tortious act or omission of CONSTRUCTION MANAGER, its agents or employees.
The foregoing indemnity includes, but is not limited to, injuries, death, and property damage
suffered by any person except to the extent caused by the negligence or willful acts of OWNER.
CONSTRUCTION MANAGER shall, at CONSTRUCTION MANAGER's sole cost and
expense, defend OWNER in any action or proceedings arising from any such matter and shall
indemnify OWNER and hold OWNER free and harmless from and against all costs, attorneys'
fees, expert witness fees, and any other expenses incurred in such action or proceeding. As a
material part of the consideration for OWNER's execution of this Agreement,
CONSTRUCTION MANAGER hereby assumes all risk of damage or injury to any person or
property, in, on or about any pmi of the PROJECT resulting from, or relating to the perfmmance
or obligations of CONSTRUCTION MANAGER or its employees.
OWNER shall not be liable for injury or damage that may be sustained by
CONSTRUCTION MANAGER, its employees, agents, subcontractors, materialmen and/or
suppliers on, at or related to the PROJECT, or any property of CONSTRUCTION MANAGER
caused by or resulting from any cause whatsoever, including but not limited to vandalism, fire,
theft, negligence of others (including other subcontractors, workers, materialmen and/or
suppliers working on or at the PROJECT), gas, water, or rain or from breakage, leakage,
obstruction, or other defects of pipes, sprinklers, wires, whether such damage or injury results
from conditions arising from the PROJECT or from other sources, except to the extent such
damage or injury results from the negligence ofwillful acts of OWNER.
17.
Independent Contractor. The pmiies agree and CONSTRUCTION MANAGER
acknowledges that CONSTRUCTION MANAGER and all contractors and subcontractors are
independent contractors of the OWNER and are not employees of OWNER. While performing
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under this Agreement, each party shall act in the capacity of an independent entity and not as an
employee of the other party. This Agreement is not intended to be, and will not be construed as,
a joint venture, pminership or other formal business organization. Neither pmiy shall have the
right nor obligation to make any commitments or incur any obligations on behalf of the other
party, except as provided in this Agreement. CONSTRUCTION MANAGER agrees that
CONSTRUCTION MANAGER operates legally CONSTRUCTION MANAGER's own
company and pays all federal, state, local, social security, Medicare and unemployment taxes,
liability and workers' compensation insurance premiums, and license or permit fees necessary to
conduct its business.
18.
Completion of Project; Punch List; Final Payment. Upon final completion of the
PROJECT (that being the date upon which a Certificate of Occupancy is obtained for the
building at the PROJECT and such buildings are ready for occupancy in accordance with the use
intended there at by OWNER,) OWNER and CONSTRUCTION MANAGER shall jointly
inspect the PROJECT, and all construction completed there at, at which time they shall jointly
prepare a list of those items which, in their mutual opinion, are incomplete or require correction
("Punch List"). Items on the Punch List shall be corrected by subcontractors hired within a
reasonable period of time. Final payment to CONSTRUCTION MANAGER, as in paragraph 3,
shall be made upon completion, to OWNER's satisfaction, of all items contained on the Punch
List.

Warranties. All subcontractors, materialmen and suppliers hired to work on or provide
19.
materials for the PROJECT shall be required to provide a warranty of their work and materials
for not less than one (1) year. All warranties of any subcontractors, materialmen and suppliers
shall be for the benefit of OWNER. CONSTRUCTION MANAGER shall use its best efforts to
enforce any warranty work required on the PROJECT.
No Waiver. The failure of the OWNER to insist upon the strict compliance with the
20.
architectural and/or engineering drawings and specifications in the performance of this
Agreement by CONSTRUCTION MANAGER or the failure of either party hereto to exercise
any right, option or remedy contained in this Agreement, shall not be construed as a waiver for
the future of any such provision, right, option, or remedy, or as a waiver of any subsequent
breach. No provision of this Agreement shall be deemed to have been waived unless such waiver
shall be in writing signed by the party to be charged.
21.
Alterations; Adjustments.
No modification in this Agreement, the terms or
performance hereof shall be binding upon either party unless reduced to writing and signed by
both pmiies hereto.
22.
Waiver of Subrogation. CONSTRUCTION MANAGER hereby waives any rights it
may have against OWNER on account of any loss or damage occasioned to CONSTRUCTION
MANAGER, its employees, agents, on behalf of or through CONSTRUCTION MANAGER or
the PROJECT, and which may arise from any risk covered by insurance cmTier for the benefit of
CONSTRUCTION MANAGER.
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23.
Performance Bond. CONSTRUCTION MANAGER shall submit a Two-Hundred Fifty
Thousand Dollar ($250,000) performance bond payable to the OWNER. CONSTRUCTION
MANAGER may fulfill this obligation by engagement of a Surety acceptable to OWNER or by
depositing the above sum in escrow payable to the OWNER. Whenever CONSTRUCTION
MANAGER shall be, and is declared by the OWNER to be in default under this Agreement,
CONSTRUCTION MANAGER may promptly remedy the default, or shall promptly pay to the
OWNER the amount of this Performance Bond, plus other amounts identified herein.
If the amount of this Performance Bond is not sufficient to cover the OWNER's costs of
completing the PROJECT, due to exhaustion of the proceeds of the Performance Bond, or the
increase in the costs necessary to complete the PROJECT, or for any other reason, then
CONSTRUCTION MANAGER binds itself to replenish the amount of the Performance Bond
and to save the OWNER harmless from any costs incurred by the OWNER from
CONSTRUCTION MANAGER's failure to either remedy the default or to complete the
PROJECT in accordance with its terms and conditions in a timely manner.

Miscellaneous.
A.
The headings or captions of the sections and subsections of this Agreement are for
convenience and reference only, and do not form a part hereof, and do not in any way modify,
interpret, construe or restrict the scope of the particular sections or subsections of paragraphs to
which they refer.
B.
This Agreement shall be interpreted pursuant to the laws of the State of Michigan.
C.
All prior negotiations, understandings or agreements of whatsoever kind or nature
between the parties hereto and/or their respective agents, employees or representatives
concerning the transaction herein contemplated are hereby merged and incorporated into this
Agreement; the parties hereto acknowledging that this document fully encompasses all
agreements and understandings between the parties. No oral representation or warranty has been
made by any party to induce execution of this Agreement. No agreement shall be effective to
change, modify or terminate this Agreement, in whole or in part, unless such change,
modification or termination is in writing and duly signed by the party against whom enforcement
of such change, modification or termination is sought. No waiver of any of the provisions hereof
shall be effective unless in writing and signed by the pmiy to be charged with such waiver. No
waiver shall be deemed a continuing waiver in respect of any subsequent breach or default,
whether of similar of different nature unless expressly so stated in writing.
D.
This Agreement may be executed simultaneously in two or more counterparts,
each of which shall be deemed an original and it shall not be necessary, in making proof of this
Agreement, to produce or account for more than one such counterpart, but all such counterparts
shall together constitute one and the same instrument.
E.
The use of gender references in this Agreement is not meant to be a limitation and
the use of particular gender shall be interpreted to include the other of masculine, feminine and
neuter where the situation so demands; similarly, the use of the singular shall be interpreted to
include the plural where the situation so demands and vice versa.
F.
In the event that either party commences litigation to enforce any of the terms,
covenants and conditions of this Agreement and the other party is found to be in breach or
default hereof, then the non-breaching party shall be entitled to reimbursement of all costs and
24.
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expenses incurred in connection with such enforcement including reasonable attorney fees. The
parties agree that jurisdiction shall be in Traverse City, Michigan for any litigation.
G.
The parties hereto specifically acknowledge that this Agreement and the
provisions hereof are the culmination of lengthy negotiations between them. The initial drafting
of any particular paragraph hereof by either party, their respective legal counsel or representative
was for convenience only. Accordingly, each party agrees that no provision hereof shall be
construed or interpreted for or against either party based on the authorship of such provision.
H.
Any notices, report or demand required, permitted or desired to be given pursuant
to any of the provisions of this Agreement shall be in writing and shall be deemed to have been
sufficiently given or served for all purposes if sent by registered or certified mail, return receipt
requested, and postage prepaid, with a copy by U.S. mail to the parties at the address as set forth
hereinbefore. Any of the parties may, at any time, and from time to time hereafter, change the
address to which notice shall be sent to them hereafter by notice to the other parties given in the
manner provided in this section. The date of giving such notice, if given in the manner provided,
shall be the date of mailing.
I.
This Agreement shall be valid and legally binding upon and inure to the benefit of
the parties hereto and their respective heirs, personal representatives, administrators, successors
and assigns.
J.
CONSTRUCTION MANAGER is not an "Iran Linked Business" within the
meaning of the Iran Economic Sanctions Act, Michigan Public Act No. 517 of2012.
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on
the day and year first-above written.

ACCEPTANCE: By signature below, the Architectural Plans and Specifications,
attached as Appendix A, are satisfactory and are hereby accepted. OWNER authorizes
CONSTRUCTION MANAGER to proceed with this Agreement.

CONSTRUCTION MANAGER

OWNER
Whitewater Township

By:
Its:

By: Ron Popp
Its: Supervisor

By: Cheryl A. Goss
Its: Clerk
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ARCHITECTURAL PLANS AND SPECIFICATIONS
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CONSTRUCTION AGREEMENT (YersieR CG 11.39.16)
Thi s "Construction Agreement" (hereinafter " Agreement") , is made and entered into as
of this _ _ day of
, ~2017 , by and between Whitewater Township, whose
address is, for purposes of this Agreement, 5777 Vinton Rd, Williamsburg MI 49690
(hereinafter "OWNER") and
, a Michigan Corporation,
whose address is, for purposes of this Agreement,
, Michigan
_ _ _ (hereinafter " CONSTRUCTION MANAGER").
OWNER ' S property is located at 8380 Old M-72, Williamsburg, Ml 49690, where
OWNER intends to renovate an approximate 800 square foot p011ion of the ex1stmg
Fire/ Ambulance Station AND construct an approximate 20' x 80 ' addition to the
Fire/ Ambulance Station (the "PROJECT"). The scope of this PROJECT is as set f011h in
Architectural Plans and Specifications dated as of
August 9, 2016 and prepared
by Direct Designs and signed by Mark A. Pressell, Licensed Professional Engineer. The
Renovation/Addition of the Fire/Ambulance Station will contain a meeting/day room, new
kitchen, two new full bathrooms, two new bedrooms, a new workout room, a new equipment
bay, two new covered porches, new septic tanks and drain field , and new parking lot, all as more
fully described in the Architectural Plans and Specifications.
OWNER is desirous ofretainingdesires to retain the services of
to act
as the Construction Manager and Principal Contractor for the PROJECT and _ _ _ _ _ __
is desirous of providingdesires to provide Construction Manager and Principal Contractor
services, as hereinafter provided.
N OW, THEREFORE, in consideration of the premises and the mutual covenants and
agreements as herein contained, it is hereby agreed by and between the pa11ies hereto as follows:

1.

Engagement of

.Construction Manager. OWNER does hereb y
as the Construction ManagerCONSTRUCTION MANAGER, and
CONSTRUCTION MANAGER does hereby accept said engagement to act as
the Construction ManagerCONSTRUCTION MANAGER on the PROJECT, all pursuant to and
in accordance with the provisions of this Agreement.
CONSTRUCTION
MANAGER acknowledges that OWNER will need to obtain from the local as well as other
governmental agencies and utility companies various consents, approvals, variances and/or
wai vers so as to allow construction of the PROJECT, as designed and intended . - In connection
therewith, in the event that OWNER doesn ' t recei ve necessary consents, approvals, variances
and/or waivers, or should the PROJECT not proceed, for any reason, then this Agreement shall
be deemed null and void and of no further effect, and OWNER shall reimburse
CONSTRUCTION MANAGER for any and all expenses and time incun·ed by
,CONSTRUCTION MANAGER, including expenses and time incurred to
cancel and close the job in flll1herance of this Agreement.

engage

2.
Services to Be Provided. A.
CONSTRUCTION MANAGER shall
pro vide all "Construction Management" services and oversight (as that tenn is normally
understood in the industry) relative to the construction of the PROJECT, including those services
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defined herein, from commencement through completion, in acco rd ance with and pursuant to the
Architectural Plans and Specifications, which are attached to thi s Agreement as Append ix A
and incorporated by reference. -The services shall include, but not be li mited to: l) oversight of
the PROJECT, 2) coordination and obtaining a ll necessary licenses and permits and approvals
that are not the responsibility of the OWNER, such as building permits, 3) coordi nati on of a ll site
work to construct and complete the PROJECT, including utility in stallation, obtaining bids from
subcontractors, and the hiring of all subcontractors in vo lved eHto construct and complete the
PROJECT, 4) coordination and obta ining of a ll waivers of liens from suppli ers, subcontractors,
and materialmen, 5) preparation and submi ssion of any and a ll Sworn Statements, 6) atte ndance,
as necessary at any local hearings and the coordination, attendance an d obtaining of any other
approva ls, permits and inspections necessary from any state, county or local municipality or
agency re lative to the PROJ ECT, 7) review by
?????
staff andof all work to
construct and complete the PROJECT by a licensed professional architect or engineer working
for or hired by CO STRUCTION MANAGER; which such review shall include implementation
of the Architectural Plans and Specifications, and recommendations for changes and/or
modifi cations thereto, 8) the ma intenance of records related to the construction of the PROJ ECT
as here inafter more fully delineated, 9) a ll admin istrative coordination, accounting, payment
disbursements and any other adm ini strative requirements, and 10) provide insurance in
accordance with paragraph 9 hereinafter. Costs and items not included w ithin the scope of this
work are the cost of utility company con nections, transformers and associated equipment,....at*l
the cost of
?????
in the Arehiteetural Plans and Speeifieatians as being
relocated or supplied by 0\V~IER .

B.
CONSTRUCTION MANAGER wi ll use its best efforts in
obtain ing compettttve bids from all subcontractors and materia l supp liers, taking into
consideration
the
experience
and
competency
of
all
such
enttttes.
CONSTRUCTION MANAGER shall advise OW ER on the hiring of all
subcontractors, materialmen, and suppliers.
CONSTRUCTION MANAGER
shal l cooperate with th e OW t ER to terminate any subcontractors, materialmen and suppliers
which it determines are not performing to
' OWNER' s satisfaction (or to
satisfaction of the supervising Professional Architect or Professional Engineer) or in accordance
with the Architectural Plans and Specifications.
CONSTRUCTION
MANAGER shall req uire all subcontractors, materia lmen and suppli ers to compl y w ith th e
requirements set forth in the Architectural Plans and Specifications imposed up on
CONSTRUCTION MANAGER and as set fot1h in this Agreement.
CONSTRUCTION MANAGER will be working with the
C.
architectural and/or engineering services as necessary to construct the PROJECT in accordance
with the Architectural Plans a nd Specifications.
CO STRUCTIO
MANAGER shall build the PROJECT in accordance with the Architectural Plans and
Specifications. The Architectural Plans and Specifications may be modified from time to
time by OW ER provided that they are contained in a Change Order reflecting th e change and
any cost changes associated with the Change Order.
CONSTRUCTION
MANAGER sha ll cooperate wit h OW ER, architects and engineers in the best interests of the
PROJ ECT.
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3.

FEES

FOR
SERVICES.
The
compensation
to
be
paid
to
CONSTRUCTION MANAGER for th e services set forth above shall be the
Guaranteed Maximum Price of$ _ _ _ __ _ _ __
A.
B.

Retainer payment to start work of $7,500 .00 upon exec ution of this Agreement.
Progress Payments as costs are incurred .

The Guaranteed Maximum Price as defined below shall be based upon the following costs:
General Conditions, Uti li ties, Penn its, Subcontractors, Site Work, er- Testing, Labor, Site
Supervi sion, Review by a Professional Architect or Engineer, Materials, Equipment and
Supplies, which shall be paid by the OWNE R upon presentment of proper and complete
in voic ing for the cost item. Thi s Agreement shall be liberall y construed and interpreted to
acco mplish that intent.
CO STRUCTION MANAGER shall build the PROJECT in accordance with
the Architec tural Plans and Specifications. The Architectural Plans and Specifications may
be modified from time to time by OW ER.
CONSTRUCTION MANAGER
shall cooperate w ith OWNE R, architects and engineers in the best interests of the PROJECT and
will process change orders as required if additional work is added by OWNE R or due to local
code changes, at a rate of Cost plus 10%.
4.
Payment of Construction Costs.
CONSTRUCTION MANAGER
will act as the Construction Manager and Principal Contractor for the PROJECT, and shall be
reimbursed for all costs and expenses incurred in connection with the development and
construction of the PROJECT up to the Guaranteed Maxi mum Price as modified from time to
CO STRUCTION MANAGER shall process all
time due to Change Orders.
payments and oversee the payment of any and all direct and indirect costs associated with the
actual construction of the PROJECT, including a ll labor, materials, li censes and permits
assoc iated therewith. -The parties shall agree upon the manne r and the mechanisms pursuant to
CONSTRUCTION
which funding for the payment of these costs shall occur.
MANAGER shall not pay any sub contractor or materi al supplier without first obtaining
appropriate Waivers of Liens.

I·

CONSTRUCTION
MANAGER
shall
require
that
all
subcontractors, mateti almen and suppliers agree to a payment sched ule consistent wit h the
payment schedule as may be required of OWt ER by its lending institution . - In add ition,
CONSTRUCTION MANAGER and all subcontractors shall be req uired to agree to a " holdback" of not less than ten percent ( 10% ) of the total amount of such subcontractor' s the contract
sums due, upon terms anEi conEiitions consistent with the "hoiEi back" applicable to
under this Agreement.Accounting for and management of all
subcontractors ' " hold-backs," including the determination th at each subcontractor has properl y
and timely performed its contractual obligations on the PROJECT, shall be the respon sibility of
. CONSTRUCTION MANAGER. OWNER shall be responsible for releasing
CONSTRUCTION
MANAGER ' s
"hold-back,"
including
the
determination
that
CONSTRUCTION MANGER has properly and timely performed its contractual obligations
under this Agreement.
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5.

Guaranteed Maximum Price.
CONSTRUCTION MANAGER
guarantees that the Contract Sum for the building to be renovated and constructed pursuant to the
Architectural Plans and Specifications, including any time to manage the PROJECT, shall not
exceed the Guaranteed Maximum Price, which shall be $
, unless amended by the
parties. -To the extent the cost of the work on the PROJECT under the terms and conditions set
fo11h in the Architectural Pla ns and Specifications exceeds the Guaranteed Maximum Price,
CONSTRUCTION MANAGER shall bear such costs in excess of the
Guaranteed Maximum Price without re imbursement or additional compensation from the
OWNER.

The Guaranteed Maximum Price is subject to additions and deductions by Change Order
as provided in this Agreement. The OWNER may order changes in the PROJECT within the
general scope of this Agreement consisting of additions, deletions, or other revisions. Such
changes shall be in writing and shall include an agreed upon adjustment to the Guaranteed
Maximum Price, if necessary.

Construction Manager Employees.
CONSTRUCTION
6.
MANAGER will be reimbursed for all such employee time actuall y worked at the job site,
including site supervision, based on standard trade di vision rates. -Such reimbursement shall be
subject to the Guaranteed Maximum Price, however.
Tools of the Trade; Eg uipment. --============.\,C~O!.I'N~S~Tc.!:RSc\U~C"""TLI!10ll'NUM~A~N.t:.A~G!!E;JSR
and its employees have their own tools of their trade, and OWNER shall not be billed for the use
or replacement thereof. -OWNER shall pay for all utilities and telephone services provided to the
construction trailer. -Any and all equipment necessary to be rented for use at the PROJECT shall
be paid by 0\VNERCONSTRUCTION MANAGER as provided in paragraph 4, subject to the
Guaranteed Maximum Price.

7.

8.
Mechanics Liens, Sworn Statements.
CONSTRUCTION
MANAGER shall be responsible for preparation, obtaining and submission of all " Sworn
Statements", " Partial Conditional Waiver of Mechanics Lien " or " Full Waiver of Mechanics
Lien," in such form and containing such substance as required by OWNER. - All such Sworn
Statements and Waivers of Liens shall include any and all subcontractors and/or materialmen
perform ing work and/or supplying material to, for , or on behalf of the PROJECT. -Any payment
of any contractor or subcontractor shall be subject to submission of such documents in a form
CONSTRUCTION MANAGER and OWNER.
satisfactory to
9.
Insurance.
CONSTRUCTION MANAGER shall at all times
maintain, at
' CONSTRUCTION MANAGER' s cost (except as herein provided to the
contrary) such insurance coverages (general liability and others) in such amounts and with such
CONSTRUCTION MANAGER shall
limits as shall be required by OWNER.
supply OWNER, within three (3) days after request therefor, proof of such insurance from
' CONSTRUCTION MANAGER ' s insurance catTier, which proof shall
document that such insurance is paid in full through the time contemplated for completion of
work by
CONSTRUCTION MANAGER on the PROJECT. -Such proof of
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insurance

shall

also
require
that
the
same
may
not
be
canceled
by
' CONSTRUCTION MANAGER' s insurance can·ier(s) except upon 30 days '
written notice to OWNER .- OW t ER shall can·y builders risk and general property damage
policy, at OWNE R's costs, covering the structures from damage due to fire , wind, vandalism,
theft, and related causes. - All subcontractors will pro vide insurance coverage to OW t ER with
CONSTRUCTION
such limits as shall be required by OWNER and shall list
MANAGER and OWNER as an additional insured. - Such cove rages shall be evidenced by
providing the actual pol icy of insurance.- Certificates of Insurance are not acceptable.
10.
Cooperation with Lending Institution.
CONSTRUCTION
MANAGER acknowledges that OWNER may be obtaining financing from a lending institution
of its choosing. - In connection therewith,
CONSTRUCTION MANAGER
agrees to cooperate and comply with any and all requirements that may be imposed by such
lending institution, including, but not limited to payment and disbursements to
,CONSTRUCTION MANAGER, subcontractors and material suppliers and
requirements imposed by an y title insurance company.
11.

Time

of

Performance.
Time is of the essence of this Agreement.
CONSTRUCTION MANAGER will immediately commence work on the
PROJECT and diligentl y pursue it through completion. - -It is the obligation of
CONSTRUCTION MANAGER that the PROJECT be completed as
expeditiously as possible, acts of God, weather conditions and circumstances beyond its control
permitting.
12.
Default. -The failure of
CONSTRUCTION MA AGER to perform in
accordance with the requirements of this Agreement, including the Architectural Plans and
Specifications and time of performance, and upon not less than seven (7) days' wr itten notice to
,CONSTRUCTION MANAGER, shall be a material breach/default hereunder
entitling OWNE R to take any or all of the following steps: 1) terminate this Agreement, 2) hold
CONSTRUCTION MANAGER responsible for any and all damages incurred
by OWNE R as a result of such breach and/or defaults, 3) obtain reimbursement from
CONSTRUCTION MANAGER of all costs, damages and other expenses
incutTed by OWNER in conecting or otherwise remedying any such breach or default, 4) hold
CONSTRUCTION MANAGER responsible for any and all actual legal costs
associated with enforcement of this Agreement or in exercising OWNER 's remedies upon
defaul t/breach, (5) take any other action and avail itself of any other remedies allowed by law.
The foregoing remedies are mutuall y exc lusi ve, and OW NE R ma y avail itself of any or all of
such remedies.
The

failure
of
OW t ER
to
make
timely
pa yments
to
,CONSTRUCTION MANAGER, either of the sums due
pursuant to paragraph 3 or reimbursement of
CONSTRUCTION MANAGER'
for costs incurred pursuant to paragraphs 4 & 5 shall be deemed a material default of OWNER.
Upon such default, and after seven (7) days' written notice to OW ER,
CONSTRUCTION MANAGER may 1) terminate this Agreement, 2) hold
OWNER
responsible
for
any
and
all
costs
and
expenses
incurred
by

============
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,CONSTRUCTION MANAGER, 3) hold OWNER responsible for any and all
damages incurred by
CONSTRUCTION MANAGER as a result of such
breach and/or default, 4) hold OW ER responsible for any and all actual legal costs associated
' CONSTRUCTION
with enforcement of this Agreement or in exercising
MANAGER's remedies upon default/breach , 5) take any other action and avail itself of any
other remedies allowed by law.

Assignment.- This Agreement is not assignable without the written consent of the pariies.
13.
Performance of those aspects of the PROJECT, as set forth in the Architectural Plans and
are
subject
to
subcontract
or
assignment
in
fulfillment
of
Specifications,
' CONSTRUCTION MANAGER ' s obligations under this Agreement.
CONSTRUCTION MANAGER shall hold the right to assign the perfonnance
of poriions of its obligations under this Agreement to an y other person, company or entity
without the express written consent of OWNE R. -Any such assignment, in whole or in part, shall
CONSTRUCTION MANAGER of its responsibilities and/or
not relieve
CONSTRUCTION MANAGER shall remain
obligations hereunder, and
liable for the performance of this Agreement regard less of any such assignment.

14.
Mutual Cooperation; Best Efforts. -===========~C~Ol.!N~S~TuRtS.U~C:.!T.!'IO~NIJM~AuN'!.!A~G~Ec!SR
will use its best efforts in obtaining the lowest possible prices/costs in the obtaining/providing of
all supplies, materials and labor. - OWNER will pariicipate in the re view of bids from
subcontractors. - All parties agree to consult with the other in connection with the foregoing.
Each pariy will cooperate with the other in making sure that communication is possible and
exists on a regular basis between them so as to permit this PROJECT to proceed on the schedule
intended, and to keep OWNER fully informed in connection therewith.
15 .
Records.
CONSTRUCTION MANAGER will maintain an
independent set of records relati ve to the PROJECT itemizing all costs, expenses and
expenditures relati ve to the PROJECT. - Such records shall at all times be open and subject to
CONSTRUCTION MANAGER shall be
review and audit by OWNER.
responsible for the preparation and submission of any and all Sworn Statements required by any
lending institution and/or title company.
16.
Indemnification of Owner.
CONSTRUCTION MANAGER agrees
to indemnify OWNE R and to hold OWNE R fl-ee and harmless from and against any and all
liabilities, costs, expenses, damages, claims, and losses of every kind and nature whatsoever
CONSTRUCTION
arising out of or related to 1) the performance by
MANAGER of its obligations under this ContractAgreement, 2) any breach or default by
0\VNERCONSTRUCTION MANAGER under this Agreement or of any obligations of
CONSTRUCTION MANAGER imposed by la w, or 3) any negligent or
,CONSTRUCTION MANAGER, its
otherwise toriious act or omission of
agents or employees. The foregoing inde mnity includes, but is not limited to, injuries, death, and
propert y damage suffered by any person except to the extent caused by the negligence or willful
of OW ER.
CONSTRUCTION
MANAGER
shall ,
at
acts
' CONSTRUCTION MANAGER's sole cost and expense, defend OWNE R
in any action or proceedings arising from any such matter and shall inde mnify OW ER and hold

Page 6 of 11

OWNER free and harm less from and against all costs, attorneys' fees, expert witness fees, and
any other expenses incurred in such action or proceeding. -As a material part of the consideration
CONSTRUCTIO MA AGER
for OWNER's execution of this Agreement,
hereby assumes all risk of damage or injury to any person or prope11y, in, on or about any pa11 of
the PROJECT resulting from , or relating to the performance or obligations of
CONSTRUCTION MANAGER or its employees.
OWNER shall not be li able for injury or damage that may be sustained by
,CONSTRUCTION MANAGER, its employees, agents, subcontractors,
materialmen and/or suppliers on , at or related to the PROJECT, or any prope11y of
CONSTRUCTION MANAGER caused by or resulting from any cause
whatsoever, including but not limited to vandalism, fire, theft, negligence of others (including
other
' , subcontractors, workers, materialmen and/or suppliers working
on or at the PROJECT), gas, water, or rain or from breakage, leakage, obstruction, or other
defects of pipes, sprinklers, wires, whether such damage or injury results from conditions arising
from the PROJECT or from other sources, except to the extent such damage or injury results
from the negligence of willful acts ofOW1 ER.
17.
Independent Contractor. - The pa11ies agree and
CONSTRUCTION
MANAGER acknowledges that
CONSTRUCTION MANAGER and all
contractors and subcontractors are independent contractors of the OWNER and are not
employees of OWNER. - While performing under this Agreement, each pa11y shall act in the
capacity of an independent entity and not as an employee of the other pa11y. This Agreement is
not intended to be, and will not be construed as, a joint venture, pa11nership or other formal
business organization. - Neither pa11y shall ha ve the right nor obligation to make any
commitments or incur an y obligations on behalf of the other pa11y, except as provided in this
Agreement.
CO STRUCTIO
MA NAGER
agrees
that
CONSTRUCTIO
MANAGER
operates
legall y
???
'sCONSTRUCTION MANAGER' s own company and pays all federal , state, local ,
social security, Medicare and unemployment taxes, liability and workers' compensation
insurance premiums, and license or permit fees necessary to conduct its business.

18.
Completion of Project; Punch List; Final Pavment. - Upon final completion of th e
PROJECT (that being the date upon which a Ce11ificate of Occupancy is obtained for the
building at the PROJECT and such buildings are ready for occupancy in accordance with the use
intended tfiereatthere at by OWNER,) OWNER and
CONSTRUCTION
MANAGER shall jointly inspect the PROJECT, and all construction completed tfiereatthere at,
at which time they shall jointly prepare a list of those items which, in their mutual opinion, are
incomplete or require cOITection (" Punch List"). - Items on the Punch List shall be conected by
Final payment to
subcontractors hired within a reasonable period of time .
,CONSTR UCTION MANAGER, as in paragraph 3, shall be made upon
completion, to OWNER's satisfaction , of all items contained on the Punch List.
19.
Warranties. A ll subcontractors, materialmen and suppli ers hired to work on or provide
materials for the PROJECT shall be required to provide a warranty of their work and materials
for not less than one (1) year. - All warranties of any subcontractors, materialmen and suppliers
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shall be for the benefit of OWNER.
CONSTRUCTION MANAGER shall use
its best efforts to enforce any warranty work required on the PROJECT.
20 .
No Waiver.- The failure of the OWNER to insist upon the strict compliance with the
architectural and/or engineering drawings and specifications in the performance of thi s
Agreement by
,CONSTRUCTION MANAGER or the failure of either party
hereto to exercise any right, option or remed y contained in this Agreement, shall not be
construed as a waiver for the future of any such pro vision, right, option , or remedy, or as a
waiver of any subsequent breach . -No provision of this Agreement shall be deemed to ha ve been
waived unless such waiver shall be in writing signed by the patiy to be charged.

Alterations; Adjustments.
1 o modification in this Agreement, the terms or
21.
performance hereof shall be binding upon either patiy unless reduced to writing and signed by
both patiies hereto.
22.
Waiver of Subrogation.
CONSTRUCTIO
MANAGER hereb y
-wa-Wewaives any rights it may ha ve aga inst OWNER on account of any loss or damage
occasioned to
,CONSTRUCTION MA AGER, its employees, age nts, on
behalf of or through
CONSTRUCTION MANAGER or the PROJECT, and
which ma y arise from any risk covered by insurance carrier for the benefit of
.CONSTRUCT ION MANAGER.
23 .
Arbitratien. Any and all monetary disputes of whatsoever kind or nature ansmg
between the Parties which are not resolved betweeR the Parties shall be submitted to biRding
arbitration in Traverse City, MichigaR before a siRgle arbitrator. The parties may mutually agree
upon aR arbitrator, or such arbitrator will be selected and the arbitration conducted in accordaRce
'<Vith the Commercial /\rbitration Rules of the AmericaR ArbitratioR Association. JudgemeRt
upon the av.. ard of the Arbitrator may be entered iR any court having jurisdictioR thereof. Any
and all disputes shall be subn'litted to arbitratioR hereuRder within ORe (l) year from the later of
the date they first arose or the date the respective Party first became aware of the same, or the
dispute shall be forever barred . Arbitration hereuRder shall be iR lieu of any other remedies or
procedures available to the Parties, provided, however, that either party may seek prelimiRary
injunctive or other interlocutory or equitable relief prior to the commeRcement or duriRg such
arbitration proceedings iR order to preserve and protect the Party's rights or to preveRt any
irreparable harm. The costs of such arbitration proceediRgs aRd the costs of any ellpeRses
incurred in con.-.ection -.vith the obtaining of any injunctive interlocutory or equitable relief,
including actual reasonable attorney fees, shall be paid by the non prevailing party. The
foregoing arbitration provision is not intended to limit or restrict in any manner the rights of
OWNER to take such steps, as permitted in Paragraph 6 of this Agreement to remedy any default
or breach by way of termination of the Contract and/or replacement of Construction Manager.
23.
Performance Bond. CONSTRUCTION MA AGER shall submit a Two-Hundred Fifty
Thousand Dollar ($250,000) performance bond payable to the OWNER . CONSTRUCTION
MANAGER may fulfill this obligation by engagement of a Surety acceptable to OWNER or by
depositing the above sum in escrow payable to the OWNER. Whenever CONSTRUCTION
MANAGER shall be, and is declared by the OWNER to be in default under this Agreement,
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CONSTRUCTIO MA AGER may promptly remedy the default. or shall promptly pay to the
OWNER the amount of this Performance Bond, plus other amounts identified herein.
If the amount of this Performance Bond is not sufficient to cover the OWNER's costs of
completing the PROJECT, due to exhaustion of the proceeds of the Performance Bond, or the
increase in the costs necessary to complete the PROJECT, or for any other reason, then
CONSTRUCTIO MANAGER binds itself to replenish the amount of the Performance Bond
and to save the OWNER harmless from any costs incurred by the OWNER from
CONSTRUCTIO
MANAGER's failure to either remedy the default or to complete the
PROJECT in accordance with its terms and conditions in a timely manner.

24.

Miscellaneous.

A.
The headings or captions of the sections and subsections of this Agreement are for
convenience and reference only, and do not form a part hereof, and do not in any way modify,
interpret, construe or restrict the scope of the particular sections or subsections of paragraphs to
which they refer.
B.
This Agreement shall be interpreted pursuant to the laws of the State of Michigan.
All prior negotiations, understandings or agreements of whatsoever kind or nature
C.
between the parties hereto and/or their respective agents, employees or representatives
concerning the transaction herein contemplated are hereby merged and incorporated into this
Agreement; the parties hereto acknowledging that thi s document fully encompasses all
agreements and understandi ngs between the parties. -No oral representation or watnnty has been
made by any pat1y to induce execution of this Agreement. - No agreement shall be effective to
change, modify or terminate this Agreement, in whole or in pat1, unless such change,
modification or termination is in writing and duly signed by the party against whom enforcement
of such change, modification or termination is sought. -No waiver of any of the provisions hereof
shall be effective unless in wri ting and signed by the pat1y to be charged with such waiver.- 1 o
waiver shall be deemed a continuing waiver in respect of any subsequent breach or default,
whether of simi lar of different nature unless expressly so stated in writing.
D.
This Agreement may be executed simultaneously in two or more counterpat1s,
each of whi ch shall be deemed an original and it shall not be necessary, in making proof of this
Agreement, to produce or account for more than one such counterpat1, but all such counterparts
shall together constitute one and the same instrument.
E.
The use of gender references in this Agreement is not meant to be a limitation and
the use of pat1icular gender shall be interpreted to include the other of masculine, feminine and
neuter where the situation so demands; similarly, the use of the singular shall be interpreted to
include the plural where the situation so demands and vice versa.
F.
In the event that either pat1y commences litigation to enforce any of the terms,
covenants and conditions of this Agreement and the other pat1y is found to be in breach or
default hereof, then the non-breaching party shall be entitled to reimbursement of all costs and
expenses incun·ed in connection with such enforcement including reasonable attorney fees. The
pat1ies agree that jurisdiction shall be in Traverse City, Michigan for any litigation.
G.
The parties hereto specifically ack nowledge that this Agreement and the
pro visions hereof are the cu lmination of length y negotiations between them. -The initial drafting
of any pat1icular paragrap h hereof by either pat1y, their respective legal counsel or representat ive
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was for convenience only. - Accordingly, each party agrees that no provision hereof shall be
construed or interpreted for or against either party based on the authorship of such provision.
Any notices, report or demand required, permitted or desired to be given pursuant
H.
to any of the provisions of this Agreement shall be in writing and shall be deemed to have been
sufficiently given or served for all purposes if sent by registered or certified mail , return receipt
requested, and postage prepaid, with a copy by U.S. mail to the pa1ties at the address as set forth
hereinbefore. - Any of the parties may, at any time, and from time to time hereafter, change the
address to which notice shall be sent to fl.i.mthem hereafte r by notice to the other pa1ties given in
the manner pro vided in this section.- The date of giving such notice, if given in the manner
provided, shall be the date of mailing.
I.
This Agreement sha ll be valid and legall y binding upon and inure to the benefit of
the parties hereto and their respecti ve heirs, personal representat ives, administrators, successors
and assigns.
J.
CONSTRUCTION MANAGER is not an " Iran Linked Business" within the
meaning ofthe Iran Economic Sanctions Act, Michigan Public Act No. 517 of2012.

IN WITNESS WHEREOF, the parties ha ve caused this Agreement to be executed on
the day and year first -above written.

ACCEPTANCE:
By signature below, the aOOve--Architecturai Plans and
Specifications, attached as Appendix A, are satisfactory and are hereby accepted. - OWNER
authorizes

CONSTRUCTION MA AGER to proceed with this Agreement.

OWNER

CONSTRUCTION MANAGER

Whitewater Township
.. ..................................................... -···· · · { Formatted: Font: Bold

By: Ron Popp
- Its: Supervisor

By:
Its:

Formatted: Tab stops: 3.75", Left + 4.13 ",
Left + Not at 3.88" + 4.25 "

By: Cheryl A. Goss
Its: Clerk
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Office of the
Whitewater Township
Supervisor

Memo
To:

Whitewater Township Board

From: Ron Popp, Supervisor
CC:
Date: 2-6-2017
Re:

Baggs Road 2017 Proposed Construction.

Board Members,
At the January 26, 2017 Grand Traverse County Road Commission Board meeting the
Commissioners learned about a recommendation from the Engineering Staff to possibly
improve the portion of Baggs Road and Lakeside Trail that is under GTCRC jurisdiction.
A portion of this road is pavement and of course Lakeside Trail is gravel. The
recommendation appears not to require the Township to contribute to the project which is
out of the ordinary. Normally, heavy maintenance on pavement requires the township to
contribute 40% of the project cost and gravel road maintenance 50%.
I will continue to monitor the recommendations.

Respectfully,

Ron Popp
Supervisor, Whitewater Township

1

Office of the
Whitewater Township
Supervisor

Memo
To:

Whitewater Township Board

From: Ron Popp, Supervisor
CC:
Date: 2-6-2017
Re:

Rural Fire Lease Agreements

Board Members,
At the January meeting of the Grand Traverse Fire Department – Rural Division the Board
voted to withhold lease payments to Member Township who do not have a current lease
agreement with the department. It is my recommendation we again review the lease agreement
presented and determine the amount of the building we wish to lease and execute the
agreement.

Respectfully,

Ron Popp
Supervisor, Whitewater Township

1

LEASE
This LEASE made this day of
, _____, by and between AAA Township, a
municipal corporation, (address), hereinafter referred to as "Landlord"; and Grand
Traverse Fire Department - Rural Division, a municipal corporation, of 897 Parsons,
Traverse City, Michigan 49684, hereinafter referred to as "Tenant". In consideration of
the mutual covenants and promises contained herein the parties agree as follows:
1.

DESCRIPTION

Landlord hereby leases to Tenant those premises, which are described as follows:
(insert description of area being leased since only a portion of the building may be
leased)
2.

PURPOSE

The premises may be used to store, clean, repair or maintain fire fighting and/or rescue
equipment owned or leased by the Tenant.
3.

RENT

Rent during the term of this Lease shall be paid monthly and shall be computed at the
rate of *** Dollars ($**) per square foot. The area being leased to the Tenant is ** (**)
square feet. Monthly rental payments shall be paid on or about the 15th day of each
month commencing in **, ____. Payment shall be made to the Landlord by mail or by
personal delivery to such address as shall be designated by Landlord.
4.

RENTAL INCREASE

Tenant is leasing space for its fire fighting and/or rescue equipment from a number of its
member townships. It is the desire of the Tenant to treat all townships equally.
However, the monetary amount per square foot on which the Lease currently is being
calculated may be increased from time to time as the Landlord and Tenant shall
mutually agree.
5.

TERM OF LEASE

This Lease shall continue until it is either terminated by one of the parties or is
automatically terminated as described below.
This Lease may be terminated by either party without cause upon six (6) months written
notice to the other party. This Lease shall terminate automatically without notice if the
Landlord withdraws or is expelled from the Grand Traverse Fire Department - Rural
Division or any successor organization.
6.

ASSIGNMENT

This Lease may not be assigned or sublet by Tenant, including a successor entity of the

Tenant, without the prior written consent of the Landlord.

7.

REPAIR AND MAINTENANCE

The Landlord shall maintain the premises in as good condition as it is on the date that
possession is given to Tenant, reasonable wear and tear excepted. All routine and
preventative maintenance on the premises or any fixtures located thereon shall be the
responsibility of the Landlord. All repairs shall be the responsibility of the Landlord,
except for those repairs necessitated due to the fault of the Tenant.
8.

IMPROVEMENTS

The Tenant shall not make any improvements to the premises unless it is approved in
advance by the Landlord in writing. The decision whether or not to authorize any
improvements shall be the Landlord's in its absolute discretion. If any improvements
are authorized by Landlord, the improvements shall be done at the expense of the
Tenant and under such conditions as shall be set by the Landlord. All improvements
shall remain the property of the Landlord upon the expiration of this Lease.
9.

DEFAULT

If any default occurs by Tenant in the payment of rent, Landlord shall have the right to
re-enter the premises and regain possession of the premises or portion of the premises
being leased to the Tenant or to take such other action as permitted by law.
10.

UTILITIES

Payment of all utilities shall be the responsibility of the Landlord.
11.

SNOW REMOVAL

Landlord shall have sole responsibility to keep the premises, as well as all entrances
and exits free from unreasonable accumulations of ice and snow. The Landlord
understands that the property will be used for responding to emergencies and
unimpeded access to and from the premises by persons as well as vehicles and other
equipment is crucial.
12.

INDEMNIFICATION

Tenant shall indemnify and hold harmless Landlord for any claims made against
Landlord arising from the Tenant's use or occupancy of the leased premises.
13.

NOTICES

All notices required under this Lease shall be deemed properly served if delivered in
writing personally or by first class mail to a party at its last known address.

Date of service of a notice served by mail shall be the date on which the mailing
occurred.

14.

FIRE OR CASUALTY LOSS

It is understood and agreed that if the premises hereby leased shall be damaged or
destroyed in whole or in part by fire or other cause during the term hereof; the Landlord
will repair and restore the same to a good, tenantable condition with reasonable
dispatch, and that the rent herein provided for shall abate entirely in case the entire
premises are untenantable and pro-rata for the portion rendered untenable, in case a
part only is untenantable, until the same shall be restored to a tenable condition,
provided, however, that if the Tenant shall fail to adjust its own insurance within a
reasonable time, and as a result thereof the repairing and restoration is delayed, there
shall be no abatement of rental during the period of such resulting delay, and provided
further, that if the Tenant shall use any part of the leased premises for storage during
the period of repair, a reasonable charge shall be made therefor against the Tenant,
and provided further, that in case the leased premises, or the building on which they are
a part, shall be destroyed to the extent of more than one-half of the value thereof, the
Landlord may, at its option, terminate this Lease forthwith by a written notice to the
Tenant.
16.

WAIVER OF SUBROGATION

Regardless of anything contained herein to the contrary, with relation to each party's fire
insurance and extended coverage on the leased premises and its contents, each party
does hereby forfeit and surrender any right of action that it may acquire against the
other for loss or damage to its or their property or in which they have an interest, where
such loss is caused by fire or any of the extended coverage hazards and arises out of or
is connected with leasing of the aforementioned leased premises.
IN WITNESS WHEREOF this Lease agreement has been executed on the day
and year set forth above.
IN THE PRESENCE OF:

LANDLORD:
AAA TOWNSHIP
By:
, Supervisor
By:
, Clerk

TENANT:
GRAND TRAVERSE FIRE
DEPARTMENT - RURAL DIVISION

By:
Its: Chairman

Office of the
Whitewater Township
Supervisor

Memo
To:

Whitewater Township Board

From: Ron Popp, Supervisor
CC:
Date: 2-7-2017
Re:

Appointment Process.

Board Members,

As labor laws change, and employer/employee relationships evolve, I believe it is important
for Township Policy to keep pace as much as possible. Focusing on welcoming our appointees
just as we do with paid employees gives a clear message about the equal opportunities
Whitewater Township provides. With this thought in mind, the instructions for completing the
appointment process are not well defined in our current P&P manual. To aid future
Supervisors with this task, I am proposing modifications to the manual, presenting a basic
appointee application document, and providing some additional points for discussion centered
on the Township’s duty to provide expectations to appointees.

Respectfully,

Ron Popp
Supervisor, Whitewater Township
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WHITEWATER TOWNSHIP
5777 Vinton Road • P.O. Box 159 • Williamsburg, MI 49690 (231)
267-5141 • FAX (231) 267-9020

BOARDS AND COMMISSIONS
EXPLAINED
Zoning Board of Appeals:
Zoning Board of Appeals (ZBA) meets very infrequently, as needed, on the fourth Thursday of
the month beginning at 7:00PM. The ZBA is responsible for interpretations of the Zoning
Ordinance as well as a relief mechanism for people who believe they have been aggrieved by a
decision of the Zoning Administrator and/or the Zoning Ordinance. Members are compensated
$50.00 per meeting. This is a three (3) year term.
Planning Commission:
The Planning Commission (PC) meets monthly on the first Wednesday beginning at 7:00PM.
The PC advises the Board of Trustees on the development of township planning policies and
zoning regulations. Additionally, they review commercial site plans, Zoning Ordinance for
updates, and is responsible for crafting the Master Plan for the Township. Members are
compensated $50.00 per meeting. This is a three (3) year term.
Board of Review:
The Board of Review (BOR) meets five (5) times per year to correct errors in property tax
calculations, hear landowner appeals of property assessments, and confirm certain property tax
exemptions such as: Veterans and principal resident. The meeting requirements are set by the
State of Michigan Tax Commission and occur as follows:
March: three (3) times: a) One organizational meeting normally lasting 5 to 10 minutes.
b) One six hour meeting 9:00am to 3:00PM – to hear citizen appeals
c) One six hour meeting 3:00PM to 9:00PM – to hear citizen appeals
July: One meeting, normally less than one hour to review any documents that may have
had some type of error.
December: One meeting normally less than one hour to review exemption applications for
example; homestead, veteran, and personal property.
Annual training classes are offered for this functioning body and members normally attend every
other year. This mandatory training is normally about four hours on held in January of each year
here in the Grand Traverse area. Other than the two (2) March meetings, the Township attempts
to schedule meeting times around the workday thus minimizing any impact to employers and
employees.

WHITEWATER TOWNSHIP
5777 Vinton Road • P.O. Box 159 • Williamsburg, MI 49690 (231)
267-5141 • FAX (231) 267-9020
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Board of Review Cont.
The Township compensates BOR members at the rate of $50 per meeting or $10 per hour
whichever is greater. This is a two (2) year term.
Special Requirements: Board of Review members MUST be a qualified elector, landowner, and
taxpayer of the township.

Park & Recreation Advisory Committee:
The Park & Recreation Advisory Committee (PRAC) meets on the second Monday each month
beginning at 7:00 PM. The committee reviews and recommends to the Whitewater Township
Board of Trustees regular updates to the Township’s Recreation Plan which provides guidance
for recreational development within the Township. This is a three (3) year term.
Special Requirements: You must be a landowner in the Township to eligible for appointment
consideration to this committee. .

WHITEWATER TOWNSHIP
5777 Vinton Road • P.O. Box 159 • Williamsburg, MI 49690 (231)
267-5141 • FAX (231) 267-9020

APPLICATION FOR APPOINTMENT
Date of Application: _________

Are you a Whitewater Township Resident? Yes No

Name:________________________________________________________________________
Last

First

Middle Initial

Address: ________________________________ City:____________________ Zip:________
Telephone: (Home) _______________ (Work) ________________ (Cell)_________________
E-Mail Address: _______________________________________________________________
What Committees and/or Boards are you interested in?
(Select as many as you like)

Board of Review:_____

Park & Recreation Advisory Committee:_____

Planning Commission:_____

Zoning Board of Appeals:_____

Briefly describe your education, professional certifications, background, and life experiences that
apply to the committee/board(s) of your interest:
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
Please describe your interest in the selected committee/board and how you feel your expertise
and contribution would benefit the group:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

WHITEWATER TOWNSHIP
5777 Vinton Road • P.O. Box 159 • Williamsburg, MI 49690 (231)
267-5141 • FAX (231) 267-9020

(Page Two Application for Appointment)

Share with us other governmental/community boards and committees on which you have served:
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
EMPLOYMENT HISTORY: (list most current first)
Employer/Address/Telephone #
Position Held

Employed From/To

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Please attach any other information or resume you feel will assist t in making the decision on
your appointment.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Complete, sign, and return this Application To:
Whitewater Township Supervisor
P.O. Box 159, 5777 Vinton Road,
Williamsburg MI 49690,
Fax 231-267-9020
Email: supervisor@whitewatertownship.org
_________________________________________
Applicant Signature

__________________
Date

Possible Modifications to P&P Manual
Appointees
Section 3 of the Township’s Administration P&P Manual covers Personnel Administration.
Current direction provided by section 3.10 details how appointments are made and is reprinted
here:
3.10 Appointments
The supervisor shall oversee the appointment of members to boards, commissions and
committees. Where procedure is not specified in state statute, the supervisor shall recommend
appointments to the township board for their approval.
The current language is very vague and does not refer to any application, interview, or minimum
requirement process. I am recommending we add to this section the following language that is
borrowed in part from Section 3.6 of the same manual.
3.10(a) A notice of position vacancy shall be developed based on the Board & Commission
Descriptions (see Board & Commission Explanation document). The posting shall provide the
title, brief position description, education and experience requirements, application deadline and
state that the township is an EOE.
3.10(b) The position vacancy shall be published in the Traverse City Record-Eagle and, with
board approval, in selected trade journals. (Township web-site)
3.10(c) The supervisor shall screen submitted applications and/or resumes creating a list of
qualified candidates to facilitate personal interviews with each applicant.
3.10(d) Completed application(s) of recommended appointment(s) shall be submitted to the
township board for review. All appointment recommendations shall appear before the Township
Board for introduction, further interview, and confirmation by majority vote.
Possible other considerations include:
Adherence to the same personnel policy as employees, background checks, and driver record
checks.

BAGGS ROAD
AGREEMENT TO SHARE CONSTRUCTION COSTS
This Agreement is dated this _____ day of ______, 2017, by and between the Grand Traverse
County Road Commission, a quasi-municipal corporation, of 1881 LaFranier Road, Traverse City,
Michigan, (the “GTCRC”), the Kalkaska County Road Commission, a quasi-municipal corporation, of
____________________, Kalkaska, Michigan (the “KCRC”), Clearwater Township, a Michigan
township, of ______________________________, Michigan (referred to herein as “Clearwater”), and
Whitewater Township, a Michigan township, of ___________________________, Michigan (referred
to herein as “Whitewater”) (all collectively referred to as the “Parties”).
WHEREAS, Baggs Road is a County line road on or near the line between Grand Traverse
County and Kalkaska County and is located in Clearwater and Whitewater; and
WHEREAS, pursuant to the terms of a County Line Road Maintenance Agreement between the
GTCRC and the KCRC (the “County Line Agreement”), KCRC is responsible for maintenance of the
portion of Baggs Road from Townline/Watson Road to the northern end at Road Lake (a/k/a Lake
Skegemog), 1.85 miles (hereinafter referred to as “KCRC Baggs Road”); and
WHEREAS, the Parties desire that KCRC Baggs Road be maintained or reconstructed; and
WHEREAS, the County Line Agreement provides that any construction or reconstruction on
KCRC Baggs Road shall be performed in accordance with a written agreement between the GTCRC
and the KCRC; and
WHEREAS, the Parties desire to share the costs of the maintenance or reconstruction of
KCRC Baggs Road, which maintenance or reconstruction may include either a wedge and overlay
(heavy maintenance) or crush and shape (reconstruction) as selected by KCRC depending on cost and
budget (the “Project”); and
WHEREAS, the GTCRC agrees that it will reimburse the KCRC for an amount not to exceed
$75,000.00 of the Project Amount; and
WHEREAS, Clearwater and Whitewater will each reimburse KCRC for an amount not to
exceed $___________ and $______________ respectively;
WHEREAS, this Agreement is authorized under the Intergovernmental Contracts between
Municipal Corporations Act, MCL 124.1 et seq, MCL 247.670, and MCL 224.17;
NOW THEREFORE, the parties in consideration of $1.00, receipt of which is hereby
acknowledged, and the mutual benefits and promises set forth herein, the parties agree as follows:
1.
Project Costs. The KCRC shall initiate a request for bids for the Project and select a
contractor to perform the Project during the 2017 construction season. Following completion of the
Project, the GTCRC, Clearwater, and Whitewater will provide funds to the KCRC county road fund
for the Project. Within 15 days after completion of the Project and submission of an invoice to the
GTCRC, Whitewater, and Clearwater by the KCRC, the GTCRC shall provide $75,000.00 to the

Comment [A1]: Is this a fixed cost? Ie
GTCRC will pay this amount no matter what
the total cost of the project is? Or should this
be expressed as a ___% of the Project cost or
$75,000, whichever is less?

KCRC, Whitewater shall provide $________ to the KCRC, and Clearwater shall provide $__________
to the KCRC.
2.
Coordinated Construction. It is anticipated that the GTCRC will also bid and enter into
a construction contract for the improvement of a portion of Baggs Road under the jurisdiction of the
GTCRC, which does not include KCRC Baggs Road, and Lakeside Trail (the “GTCRC Project”).
KCRC and GTCRC agree that they will endeavor to cooperate with one another with respect to
performance of the Project and the GTCRC Project and coordinate construction as may be mutually
agreed by the parties in order to facilitate the Project and the GTCRC Project.
3.
Termination or Breach. Following the KCRC’s execution of a construction contract for
the Project, this Agreement may not be terminated by Parties. In the event that GTCRC, Clearwater,
or Whitewater fails to provide the funds as set forth in this Agreement, in addition to other remedies or
damages available by law or equity, the party failing to provide funds as set forth in this Agreement
shall be responsible for all costs and damages incurred by the KCRC as a result of the party’s failure to
provide funds. This Agreement shall be terminated in the event that the KCRC fails to enter into a
construction contract for the Project to be performed in the 2017 construction season and the parties
shall not have any further rights or responsibilities.
4.

Not a Joint Venture.

The parties do not intend this Agreement to be a joint venture.

5.
Third Party Beneficiaries. This Agreement confers no rights or remedies on any third
party, other than the parties to this Agreement and their respective successors and permitted assigns.
6.
Execution in Counterparts. This Contract may be executed in counterparts, each of
which shall be an original and all of which shall constitute the same instrument.
7.
Entire Agreement. This Agreement, together with all items incorporated herein by
reference, constitutes the entire Agreement of the parties and there are no valid promises, conditions or
understandings which are not contained herein.
GRAND TRAVERSE COUNTY ROAD
COMMISSION
Dated: ______________

_________________________________
, Chairperson
_________________________________
Debra JM Hunt, Clerk

Approved as to Substance:

Approved as to Form:

________________________________
Jim Cook, Road Commission Manager

_________________________________
Karrie A. Zeits, Road Commission Attorney
2

E:\Active\AARon Popp\AATownship\Board Meetings\2017\2-14-2017\NB2.doc

Comment [A2]: Is this the Lake Side Trail
that is reference in 1.B of the Maintenance
Agreement ie “Baggs Road and Lake Side
Trail from Townline. . . or is the Lake Side
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Dated:

KALKASKA COUNTY ROAD
COMMISSION
_________________________________
, Chairperson

_________________________________
, Clerk

CLEARWATER TOWNSHIP
___________________________________
, Supervisor

Dated: ______________

___________________________________
, Clerk

WHITEWATER TOWNSHIP
___________________________________
, Supervisor

Dated: ______________

___________________________________
, Clerk
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To:

Whitewater Township Board

From:

Cheryl A. Goss, Clerk

Date:

02/10/2017

Re:

Review/Approval of Revised Zoning Board of Appeals Bylaws and Rules of Procedure

Like the Planning Commission, the Zoning Board of Appeals conducts a mandatory meeting in January
of each year to review its bylaws. It appears that changes which the ZBA has made over the past few
years have not been incorporated into their bylaws. After conducting a careful review of ZBA minutes
back to February 2012, the attached revised bylaws document was created containing all changes that
the ZBA discussed over the course of time.
An appropriate motion would be: Motion to approve revisions to the Zoning Board of Appeals Bylaws
as discussed in November 2012, February 2013, July 2015, and January 2017.

--------------------------------------------------------------------------------------------------------------------------------------------Article 18.30 of the Whitewater Township Zoning Ordinance states, “The Zoning Board of Appeals shall
adopt its own rules of procedure as may be necessary to conduct its meetings properly.”
Accordingly, at their January 2017 meeting, the ZBA reviewed their Rules of Procedure and made two
revisions, both of which appear in red in the document.
An appropriate motion would be: Motion to approve revisions to the Zoning Board of Appeals Rules
of Procedure as discussed in January 2017.

---------------------------------------------------------------------------------------------------------------------------------------------

###

Whitewater Township
Zoning Board of Appeals Bylaws
Draft Revisions per ZBA discussion in 11/2012, 02/2013, 07/2015, 01/2017
The following rules of procedure are hereby adopted by the Whitewater Township Zoning Board of
Appeals to facilitate the performance of its duties as outlined in the Michigan Zoning Enabling Act, Public
Act 110 of 2006, as amended, MCL 125.3101, et seq.
SECTION 1: Officers
A. Selection and Tenure—At the first regular meeting in January of each year, or as soon as
possible, the Zoning Board of Appeals shall select from its membership a Chairperson, Vice
Chairperson and Secretary. An elected Township Official shall not serve as Chairperson. All
officers shall serve a term of one year, or until their successors are selected and assume office,
except as noted in C below. All officers shall be eligible for re-election for consecutive terms for
the same office.
B. Chairperson—The Chairperson shall preside at all meetings, appoint committees and perform
such other duties as ordered by the Zoning Board of Appeals or Township Board.
C. Vice Chairperson—The Vice Chairperson shall act in the capacity of the Chairperson in his/her
absence. In the event the office of Chairperson becomes vacant, the Vice Chairperson shall
succeed to this office for the unexpired term and the Zoning Board of Appeals shall select a
successor to the office of Vice Chairperson for the unexpired term.
D. Secretary – The Secretary shall act in the capacity of the Chairperson in the event that both the
Chairperson and Vice Chairperson are absent. The Secretary shall also sign all minutes of the
Zoning board of Appeals upon approval.
E. Planning Commission Representative
The Planning Commission representative to the Zoning Board of Appeals shall report the actions
of the Zoning Board of Appeals to the Planning Commission and update the Zoning Board of
Appeals on actions by the Planning Commission that relate to the functions and duties of the
Zoning Board of Appeals.
F. Township Board Representative
The Township Board representative to the Zoning Board of Appeals shall report the actions of the
Zoning Board of Appeals to the Township Board and update the Zoning Board of Appeals on
actions by the Township Board that relate to the functions and duties of the Zoning Board of
Appeals.
SECTION 2: Meetings
A. Meetings—Meetings of the Zoning Board of Appeals shall be held on the Fourth Thursday of
each month, or as noted below. All meetings shall take place at Whitewater Township Hall, 5777
Vinton Road, Williamsburg, MI 49690 at 7:00 P.M. The January meeting shall be mandatory in
order to elect officers, review bylaws, and approve next fiscal year meeting dates.
B. Notice—Meetings shall be noticed in the Township’s newspaper of record not less than 15 days
prior to the hearing. Notices shall also be mailed to property owners within 300’ of the subject
property. Meeting notices shall state the purpose, time and location of meetings and shall be
posted in accordance with the Open Meetings Act.
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C. Public Records—All meetings, minutes, records, documents, correspondence and other
materials of the Zoning Board of Appeals shall be open to public inspection in accordance with
the Freedom of Information Act, except as may otherwise be provided by law.
D. Quorum—A majority of the membership of the Zoning Board of Appeals shall constitute a
quorum for transacting business and taking official action for all matters. The Zoning Board of
Appeals shall not conduct business unless a majority of the regular members are present.
E. Voting—To pass or deny any variance, appeal or other official action required by the Zoning
Ordinance, an affirmative vote of at least a majority of the total membership of the Zoning Board
of Appeals is required. Voting shall be by voice vote; a roll call vote shall be required if requested
by any Zoning Board of Appeals member or directed by the Chairperson. All Zoning Board of
Appeals members, including the Chairperson, shall vote on all matters, but the Chairperson shall
vote last.
F. Agenda—The Chairperson and the Zoning Administrator shall be responsible for preparing an
agenda for Zoning Board of Appeals meetings. The order of business for meetings shall be as
follows:
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of Agenda Set/Adjust Agenda
5. Declaration of Conflict of Interest
6. Public Comment (unrelated to Public Hearing(s))
7. Approval of Minutes
8. Scheduled Public Hearings
9. Other Matters to be Reviewed by the Zoning Board of Appeals
a. Correspondence Received
b. Zoning Board of Appeals Members
10. Report of Planning Commission Representative
11. Report of Township Board Representative
12. Report of Zoning Administrator
13. Public Comment
14. Adjournment
G. Public Hearings—All public hearings held by the Zoning Board of Appeals must be held as part
of a regular or special meeting of the Zoning Board of Appeals. The following rules of procedure
shall apply to public hearings held by the Zoning Board of Appeals:
1. Chairperson opens public hearing and announces the subject.
2. Chairperson summarizes procedures/rules to be followed during the hearing.
3. Applicant presents request.
4. Township Zoning Administrator presents a summary or analysis of the request.
5. Persons wishing to comment on the request are recognized.
6. Chairperson closes public hearing and returns to the regular/special meeting.
7. Zoning Board of Appeals deliberates and decides.
To ensure that everyone has the opportunity to speak, the Zoning Board of Appeals may elect to
limit the time permitted for each person to speak, except that the applicant may be permitted
additional time as the Chairperson allows. The Chairperson may also elect to allow persons to
speak only once, until all persons have had the opportunity to speak, at which time the
Chairperson, in his/her discretion, may permit additional comments.
All comments by the public and the Zoning Board of Appeals shall be directed to the chairperson.
H. Special Meetings—Applicants to the Zoning Board of Appeals may request a special meeting, of
which all costs shall be paid by the applicant; if there is more than one applicant, the costs shall
be shared equally between all applicants. The business the Zoning Board of Appeals may
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perform shall be conducted at a public meeting held in compliance with the Open Meetings Act.
Special meetings shall also be noticed as required by the Michigan Zoning Enabling Act, as
amended, the Open Meetings Act and these bylaws.
I.

Recording Secretary—A recording secretary shall be provided to the Zoning Board of Appeals.
The recording secretary shall execute documents in the name of the Zoning Board of Appeals,
perform the duties hereinafter listed below and shall perform such other duties as the Zoning
Board of Appeals may determine.
1. Minutes—The recording secretary shall be responsible for a permanent record of the minutes
of each meeting and shall have them recorded in suitable permanent records retained by the
Township Clerk. The minutes shall contain a brief synopsis of the meeting, including a
complete restatement of all motions and record of votes, conditions or recommendations
made on any action and record of attendance.
2. Correspondence—The recording secretary shall be responsible for presenting all
communications to the Zoning Board of Appeals.
3. Attendance—The recording secretary shall be responsible for maintaining an attendance
record for each Zoning Board of Appeals member and report those records annually to the
Zoning Board of Appeals for inclusion in the annual report to the Township Board.

SECTION 3: Duties of the Zoning Board of Appeals
The Zoning Board of Appeals shall perform the following duties:
A. Act on applications for variances, appeals, interpretations, or other matters as required by the
zoning ordinance and Michigan Zoning Enabling Act, Public Act 110 of 2006, as amended, MCL
125.3101, et seq.
B. Prepare an annual budget and annual report for the Zoning Board of Appeal’s activities and
submit to the Township Board.
C. Attend training sessions, conferences, or meetings as needed to properly fulfill the duties of a
Zoning Board of Appeals member, and for which appropriations of funds have been approved by
the Township Board, as needed.
D. Perform other duties and responsibilities as requested by the Township Board or as may be
specified in another Township Ordinance.
E. Conduct site visits as deemed necessary to evaluate an application and supporting material. Site
visits shall be conducted individually.
SECTION 4: Duties of the Zoning Administrator
A. The Zoning Board of Appeals shall be assisted by the Zoning Administrator in performing the
duties of the Zoning Board of Appeals, as noted in Section 3.
B. The Zoning Administrator shall be responsible for the professional and administrative work in
coordinating the functions of the Zoning Board of Appeals.
C. The Zoning Administrator shall:
1. Accept applications for matters to be reviewed by the Zoning Board of Appeals and ensure
that such applications are complete.
2. Forward application materials to the Zoning Board of Appeals at least one week prior to the
meeting at which such matters will be considered.
3. Inform the Zoning Board of Appeals of administrative and enforcement actions taken on
behalf of the Township related to the Zoning Ordinance or other appropriate ordinance.
4. Prepare written reviews and recommendations, if appropriate, for all requests and
development proposals to be considered by the Zoning Board of Appeals.
5. Perform other duties as may be directed by the Zoning Board of Appeals.
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D. The Zoning Board of Appeals may be assisted by other professional or Township staff as needed,
including the Township Attorney, Township Engineer or other person or agency.
SECTION 5: Absences, Removals, Resignations, Vacancies and Alternates
A. To be excused, Zoning Board of Appeals members shall notify the Township Clerk, Zoning
Administrator, Zoning Board of Appeals Chairperson or other Zoning Board of Appeals member
when they intend to be absent from a meeting. Failure to make this notification prior to a meeting
shall result in an unexcused absence.
B. Members of the Zoning Board of Appeals may be removed by the Township Board, after written
charges have been prepared and a hearing conducted, for nonperformance of duty, misconduct
in office or upon failure to declare a conflict of interest. For purposes of this section,
nonperformance of duty shall mean two or more consecutive, unexcused absences. Alternates
shall be notified to attend a meeting any time a regular member will be absent.
C. A member may resign from the Zoning Board of Appeals by sending a letter of resignation to the
Township Supervisor, Township Board or Zoning Board of Appeals Chairperson.
D. Vacancies shall be filled by the Township Board within one month of resignation or removal of a
member of the Zoning Board of Appeals. Successors shall serve out the unexpired term of the
member being replaced, with the exception of the Planning Commission representative, whose
term shall run consecutively with the term as Planning Commissioner.
E. The Township Board may appoint not more than two alternates to the Zoning Board of Appeals.
The alternate member may be called to sit as a regular member as provided in the Zoning
Ordinance and the Michigan Zoning Enabling Act.
SECTION 6: Conflict of Interest
A. Zoning Board of Appeals members shall declare a conflict of interest and abstain from
participating in a hearing or deliberations on a request when:
1. A relative or other family member is involved in any request for which the zoning board of
appeals is asked to make a decision;
2. The Zoning Board of Appeals member has a business or financial interest in the property
involved in the request, or has a business or financial interest in the applicant’s company,
agency or association;
3. The Zoning Board of Appeals member owns or has a financial interest in neighboring
property. For purposes of this section, a neighboring property shall include any property
falling within the notification radius for the proposed development, as required by the Zoning
Ordinance or other applicable ordinance, or
4. There is a reasonable appearance of a conflict of interest, as determined by the Zoning Board
of Appeals member declaring such conflict.
5. The Zoning Board of Appeals member is also a member of the Planning Commission or the
Township Board and voted on the same matter as a member of the Planning Commission or
Township Board. However, the member may consider and vote on other unrelated matters
involving the same property.
B. The Zoning Board of Appeals member declaring a conflict of interest should state the nature of
the conflict and whether he or she believes he or she could impartially consider the request
before the zoning board of appeals. He or she should individually decide to abstain from any
discussion or votes relative to the matter that is the subject of the conflict. The member declaring
a conflict may absent him/herself from the room in which the discussion takes place, unless doing
so would violate his or her constitutionally protected rights to participate. He or she should not
make any presentations to the Zoning Board of Appeals as a representative of the proposal.
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SECTION 7: Amendments
These bylaws may be amended at any meeting by a vote of a majority of the membership of the zoning
board of appeals.
Adopted by the Whitewater Township Board at their regular meeting on ______________________.
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WHITEWATER TOWNSHIP
ZBA RULES OF PROCEDURE

SECTION 1.0 PURPOSE
The following rules of procedure are hereby adopted by the WHITEWATER TOWNSHIP
ZONING BOARD OF APPEALS (hereinafter known as Appeals Board) to facilitate the
performance of its duties as outlined in the “WHITEWATER TOWNSHIP ZONING
ORDINANCE”.
SECTION 2.0 OFFICERS
2.1 SELECTION: At the regular meeting in January or as soon as possible, of each year, the
Appeals Board shall select from its membership a Chairperson and Vice Chairperson. All
officers are eligible for reelection.
2.2 TENURE: The Chairperson and Vice Chairperson shall take office the same
meeting as their selection and shall hold office for a term of one year or until their
successors are selected and assume office.
2.3 DUTIES: The Vice Chairperson shall act in the capacity of chairperson in his/her absence
And in the event the office of chairperson becomes vacant, the Vice Chairperson shall
succeed to this office for the unexpired term. The Recording Secretary shall execute
documents in the name of the Appeals Board, perform the duties hereinafter listed and shall
perform such other duties as the Appeals Board may determine.
SECTION 3.0 NOTICE OF APPEAL
3.1 FILING: Any interested person, or the person’s authorized agent, may appeal or seek a
variance in writing on a form provided by the Zoning Administrator and upon payment of a
fee as may be established from time to time by the governing body. Such notice of appeal
shall be filed with the Zoning Administrator not more than (30) thirty days from the date of
the decision being appealed. Such request for a variance shall be filed with the Zoning
Administrator at any time.
3.2 NOTIFICATION: Within (20) twenty days from the date of the receipt of their request
for a variance or notice of appeal, the Zoning Administrator shall contact the chairperson of the
Board of Appeals and set up a date(s) and time for the Appeals Board to meet, to hold a hearing
to consider and act upon the case. Notice of such meetings(s) shall be made by the Zoning
Administrator as specified in section 4.3 of these rules of procedure. The notice sent
to the members of the Appeals Board shall include copies of the notice of appeal or request
for a variance form; the entire contents of the Zoning Administrator’s file, and/or other file(s)
on the case; other relevant correspondence, permits by other applicable enforcement agencies;
and anything else that is relevant. Zoning Administrator shall provide a copy to the
Township Clerk for purpose of posting. In addition to the notice requirements, notice of
such meeting shall be delivered in person or by first class mail to, the governing bodies
attorney, any other interested persons, the land owner, adjacent landowners and occupants
within (300) three hundred feet, not less than (15) fifteen days prior to meeting. Notifications
will be sent by the Zoning Administrator.
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3.3 DEADLINE FOR ACTION: The above not withstanding, the Appeals Board shall hear
the case and render and file its decision with a statement of reasons for the decision with
the Zoning Administrator not more than (60) sixty days after receipt of the case, unless a
longer period of time is mutually agreed upon by the petitioner and the Appeals Board.
3.4 SITE INSPECTION: The Appeals Board, if the Chairperson considers it necessary, may
conduct a site inspection at the site at issue. In such instance, the site inspection shall be
posted as part of the public meeting/hearing. A quorum of the Appeals Board shall not ride
in the same vehicle to or from a meeting. The site inspection, if posted as part of their
meeting/hearing shall always be held on the same day and as part of the same meeting
as the start of the public hearing on the case. Nothing in this paragraph shall prevent the
members of the Appeals Board from individually or separately visiting a site in question
at their own expense and time. A quorum of the Appeals Board shall not make site
inspections or otherwise discuss a notice of appeal except during posted open meetings of
the Appeals Board.
3.5 NOTICE OF DECISION: The Recording Secretary shall cause to have notices of the
Appeals Board decision delivered in person or by first class mail to the Zoning Administrator, to
anyone else requesting a copy in writing and to the petitioner, or his agent.
SECTION 4.0 MEETINGS
4.1 REGULAR MEETINGS: The Appeals Board shall meet at least once each year during the
month of January or as soon as possible thereafter. Any other meetings of the Appeals Board
shall be called as needed in response to receipt of a notice of appeal, so long as the meeting is
scheduled within (60) sixty days of the notice of appeal. The meeting can be called by the
Zoning Administrator of Whitewater Township, the Chairperson of the Appeals Board, or,
in his absence, the Vice Chairperson.
4.2 ATTENDANCE:
A. If any member of the Appeals Board is absent from more than (3) three meetings in a
row, then that member shall be considered delinquent. Delinquency shall be grounds for
the governing body to remove any member for, nonperformance of duty or misconduct
upon public hearing from the Appeals Board. The Recording Secretary shall keep
attendance records and shall notify the governing body whenever a member of the
Appeals Board is absent for more than (3) meetings in a row, so the governing body can
consider further action allowed under law.
B. When a petitioner fails to appear at a properly scheduled meeting of the Appeals Board,
the Chairperson may entertain a motion to dismiss the case for want of prosecution; the
petitioner will be furnished written notice of the action by the recording secretary of the
Appeals Board. The applicant shall have (7) seven days from the date of notice of
dismissal to apply for reinstatement of the case. In such cases, applicant must file a
written request with the Zoning Administrator for reinstatement. Reinstatement shall be
at the discretion of the Chairperson for good cause shown, and upon payment of a fee set
from time to time by the governing body. In all cases reinstated in the above described
manner, the case will be docketed and readvertised in the usual manner prescribed as new
cases.
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4.3 OTHER MEETINGS: Meetings shall be called by delivering meeting notices by first class
mail or in personal delivery to members of the Appeals Board at least (10) ten days prior to
such meeting and shall state the purpose, time and location of meeting and shall be posted at
the Township Hall.
4.4 PUBLIC: All meetings, hearings, records and accounts shall be open to the public and
posted in compliance with P.A. 267 of 1976, as amended, being the Open Meetings Act and the
Americans with Disabilities Act .
4.5 QUORUM: Half the total membership of the Appeals Board shall constitute a quorum for
the transaction of business and the taking of official action for all matters.
4.6 ORDER OF BUSINESS: Agenda. The chairperson or a designate shall prepare an agenda
for each meeting and the order of business therein shall be as follows:
A. Call to order and roll call.
B. Site inspection, then recess (optional), if the meeting is posted to include a site
inspection.
C. Reconvene and roll call (if following a site inspection).
D. Election of officers, if necessary.
E. Public Hearings. The chairperson will declare a public hearing open and state its
purpose.
(1) The chairperson shall summarize, provide copies, or conspicuously post the
procedure for public hearing as outlined in sections 4.6, 4.7, 4.8 and 4.9 of
these rules of procedure for any members of the public in attendance.
(2) Case Number ______________
(I)
The Zoning Administrator presents the petitioner’s request, his/her
decision plus a written copy of his request.
(II)
The petitioner, through himself/herself, his/her agent, his/her lawyer,
may present his/her case; including presenting witnesses on his/her
behalf. No time limit will be imposed on the petitioner.
(III) Members of the Appeals Board shall report on site inspection and any
conversations with the petitioner they may have had.
(IV) Members of the public who support the petitioner speak and
correspondence is read.
a. The Chairperson may recess the meeting for a short time, to
allow those in support to caucus, in order to have one speak in
their behalf for an unlimited period of time if there are a large
number of people present on an issue.
b. The Chairperson may allow many to speak in favor of the
petitioner and can impose a time limit for the speaker that is (5)
five minutes or more per speaker.
(V)
Members of the public who oppose the petitioner speak and
correspondence is read.
a. The Chairperson may recess the meeting for a short time to allow
those in opposition to caucus, in order to have one speak in their
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behalf for an unlimited time if there are a large number of people
present on an issue.
b. The Chairperson may allow many to speak in opposition to the
petitioner and can impose a time limit for the speaker that is (5)
five minutes or more per speaker.
(VI) Rebuttal: Anyone may ask the Chairperson questions on
presentations or speeches given at this hearing. The Chairperson will
seek an answer to the question. No discussion, questioning, or
answering, shall take place between any two or more people, except
between the Chairperson and the individual who has the floor.
(VII) Close the public hearing. (At this point all public participation on the
issue ends).
F. Recess to another night as provided in section 4.8 of these rules of procedure (optional)
G. HOUSEKEEPING SESSION:
(1) Approval of minutes from previous meeting.
(2) Other
H. BUSINESS SESSION:
Action on pending case number___________________
(I)
Discussion: Review of facts based on all information presented (from the
application, written request for the appeal, zoning ordinance, physical
characteristic of the parcels, staff reports, hearing testimony). Discussion
continues until a member is confident to make a motion that includes a
“finding of fact” and/or “conclusions” and “rationale explaining why
conclusions are reached” and “conditions” if any.
(II)
Motion is proposed on “finding of fact”
(III) Discussion on motion
(IV) Action on motion
(V)
Discussion focusing on standards and requirements of ordinance
(VI) Motion is proposed on “rationale, conclusions and conditions”
(VII) Discussion on motion
(VIII) Action on motion
I. ADJOURNMENT
4.7 COMMENTS OUT OF ORDER: The Chairperson may rule out of order any irrelevant
remarks; remarks which are personal, about another’s race, religion, sex, physical condition,
ethnic background, beliefs, or similar topics; profanity; or any other remarks which are not
about the land issue.
4.8 RECESS: The Chairperson may recess a public hearing and/or meeting to another time if it
is after 11 P.M. or if the meeting (not including site inspection) has been over (3) three
hours, or to gather more information. In order for a recess to be in order, the time, month,
date, year and location to reconvene shall be stated as part of the action to recess. If a
meeting and/or public hearing reconvenes over (36) thirty six hours after the action to recess,
the reconvened meeting shall be posted at least (18) eighteen hours before the reconvened
meeting, to comply with section 4.4 of these rules of procedure. Upon reconvening, a roll
call shall be taken as the first order of business.
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4.9 PARLIAMENTARY PROCEDURE: Meetings shall be conducted in a formal manner,
and parliamentary procedure shall be governed by Robert’s Rules of Order if not specifically
dealt with in these rules of procedure.
4.10 MOTIONS: Motions shall be registered by the Chairperson before a vote is taken.
A. Motions dealing with an appeal or variance concerning the Whitewater Township
Zoning Ordinance shall be stated with the following parts or stated as two motions:
(1) The list of facts which is the information pertinent to the making a decision on the
matter, structures as “finding of fact” on the case.
(2) The conclusion, decision, of the Appeals Board. This motion, or part of motion, shall
include the following parts:
(I) The rationale and reasons why the conclusion was made. The rationale, reasons,
shall contain as a minimum:
(a) If the property cannot be used in conformance with the ordinance
without the requested variance.
(b) If the problem is due to a unique situation not shared in common with
nearby property owners.
(c) If granting the variance would not alter the essential character of the
area.
(d) If the problem requiring the variance was not self created.
(NOTE: All 4 of the above points must be found true, or in the affirmative, or a variance
shall not be granted.)
(e) Other specific standards for variance that may be in the Whitewater
Township Zoning Ordinance.
(f) An explanation how the facts support the conclusions
(I)
The conclusion or decision.
(II)
Any conditions upon which a variance may be issued, if
applicable. Conditions shall be listed in detail, and based on
regulations or standards already in the Whitewater Township
Zoning Ordinance.
(III) Reasons why the conditions are imposed.
B. Motions dealing with an ordinance interpretation, or an appeal of the administrative
decision,
(1) The list of facts that are the information pertinent to making the decision on
the matter.
(2) The conclusion or decision of the Appeals Board. This motion, or part of
motion, shall contain the following parts:
(I)
The rationale, or reasons, to explain how the facts support the
conclusion.
(II)
The conclusion or decision.
C. Any other motion shall be stated in prose or in the form of a resolution.
4.11 VOTING: Voting shall be by alternating roll call, and shall be recorded by Yes and
No. Members must be present to record a vote. A motion is only adopted if over half the
total membership of the Appeals Board cast their vote in favor of the motion.
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SECTION 5.0 RECORDS
5.1 PREPARATION: A record of each meeting, including hearings and site inspections,
shall be prepared by the recording secretary or his/her designee.
5.2 CONTENT: The record of each meeting shall include the following items:
A. A copy of the meeting posting as required in section 4.4 of these rules of procedure.
B. A signed statement indicating that notices, as required in section 3.2 of these rules of
procedure, were sent out, with list of to whom notices were sent and an indication of
who sent notices; and a copy of the newspaper notice, if one was published.
C. A copy of the request for the variance or notice of appeal, whichever is applicable,
including any maps, drawings, site plans, etc.
D. The original minutes of the meeting (including the hearing and site inspection) which
shall include, all actions taken in chronological sequence of occurrence.
E. The records of any action on the case by the Zoning Administrator.
F. The records of all past records regarding the property involved in a case (previous
permits, special use permits, variances, appeals.)
G. Any relevant maps, drawings, photographs, presented as evidence at a hearing.
H. Copies of any correspondence received or sent out in regard to the case.
I. A copy of relevant sections, or a list of citations of sections of the ordinance.
J. Copies of any follow up correspondence to or from the petitioner regarding the
decision.
5.3 RETENTION: The record of each meeting shall be permanently kept on file in the
Clerk’s office and spread in suitable volumes. All the pertinent documents and minutes
for each case before the Board of Appeals shall be copied and filed with the Zoning
Administrator’s office. Copies of the minutes shall be available to the public within (8)
eight business days of the meeting.
SECTION 6.0 PER DIEM AND MILEAGE
Mileage and per diem may be paid to members of the Appeals Board at rates established by the
governing body for attending Appeals Board meetings, and other authorized meetings and trips,
if those members submit a bill for the same. Only mileage may be paid for attendance at site
inspection meeting. No mileage or per diem is paid to any member unless authorized and
budgeted by the governing body.
SECTION 7.0 ADOPTION AND REPEAL
Upon adoption of these rules of procedure, March 27, 2003, they shall become effective and all
previous rules of procedure shall be repealed.
SECTION 8.0 AMENDMENTS
These rules may be amended at any regular meeting by a majority vote of the total members of
the Appeals Board, so long as such amendment does not result in a conflict with State law,
zoning ordinance, or court decision.
Amended 02/24/05
Amended 03/23/06
Amended 03/22/07
Amended 01/26/17
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