
WHITEWATER TOWNSHIP 
PARKS AND RECREATION ADVISORY COMMITTEE 

AGENDA FOR REGULAR MEETING 
Tuesday, December 13, 2022, 7 p.m. 

Whitewater Township Hall 
5777 Vinton Road, Williamsburg, MI  49690 

Join Meeting via Zoom: 

https://us06web.zoom.us/j/81955059776?pwd=RCtPK3RrWmlPY0tjMTVoNE5GdUVPUT09 

Meeting ID: 819 5505 9776    Passcode: 547323      Mobile phone  +16465588656,,81955059776#,,,,*547323# 

1. Roll Call of Committee Members

2. Set/Adjust Meeting Agenda
3. Declaration of Conflict of Interest
4. Public Comment:   Any person shall be permitted to address a meeting of the committee.  Public

comments shall be carried out in accordance with the following rules and procedures:
a. Comments shall be directed to the Committee, with questions directed to the Chair.
b. Any person wishing to address the Committee shall speak from the lectern and state his/her

name and address.
c. Persons may address the commission on matters that are relevant to township Parks and

recreation issues.
d. No person shall be allowed to speak more than once on the same matter.
e. Public comment shall be limited to 3 minutes excluding the time needed to answer Committee

members’ questions.
5. Approval of November 14, 2022, meetings minutes
6. Correspondence:
7. Reports/Presentations/Announcements/Comments:
8. Unfinished Business:

a. BCNA tree removal – board action?
b. Lossie Trail wetland and improvements, EGLE preconstruction walk thru-scheduling/approval

See page 33 of link: clerks_10.11.2022_meeting_packet.pdf (whitewatertownship.org)
regarding Rec Fund (209)

c. Hi Pray Park playground verbal status update
d. Lossie/BCNA trail signage – on hold
e. Revised Draft Bylaws to revise meeting dates
f. GT County ARPA Grant submitted
g. SPARKS grants - updates

        Reference for Grants:   https://docs.google.com/spreadsheets/d/1Z-s62J-
AOq0hWf1JiR9a39dUdwPG8bIUUqwD3AvHeQg/edit#gid=634347005 

9. New Business:
a. Budget items

10. Next Meeting January 9 or January 17, 2022, depending on Board decision on Bylaws change.
11. Public Comment
12. Adjournment

Whitewater Township will provide necessary reasonable auxiliary aids and services to individuals with 
disabilities who are planning to attend.  Contact the township supervisor at 231-267-5141. 
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Whitewater Township 

Parks and Recreation Advisory Committee 

Minutes for Regular Meeting 

November 14, 2022 

Call to order 7:00 p.m. 
Roll Call:    Butler, Cosgrove, Hubbell, Melton, Voice 

      Absent:   
Set / Approve Agenda:   Boat Launch project update between F & G (6 & 7) 
Declaration of Conflict of Interest:   None 
Public Comment:   None 
Approval of minutes:   

MOTION by Cosgrove, second by Voice to approve October 10, 2022, meeting minutes.   
Roll call vote:  Butler-yes; Voice-yes; Cosgrove-yes; Melton-yes; Hubbell-n/a;  Motion carried. 

Reports/Presentations/Announcements/Comments/Correspondence:   
Par Plan Risk Reduction Grant. 
ARPA survey 2022 information provided for each member for their notebooks. 

Unfinished Business:  
1. Hi Pray Park dug-outs are complete!  The left over diamond dust can be spread during spring maintenance.
Diamond dust will be a budget item for 2023.

2. Whitewater Township Park Playground decals have been put on.  Project complete!

3. Battle Creek Natural Area (BCNA) & Lossie Road Natural Trail (LRNT) – LRNT tree removal is complete.  BCNA trail has

not been completed.  The Board will need an estimate from Largent of the GT Conservation District for the BCNA tree

removal completion.  Technically the “not to exceed” amount has not been reached on the contract so it could possibly

be considered under that.

The GT County ARPA grant has been presented.  Local ARPA funding does have an allowance for trail work to be done.

4. Lossie Trail wetland and improvements Joshua Crane of EGLE to hopefully do the preconstruction walk through

December  5.

Application to GT County for an ARPA grant for the project has been submitted.

5. Hi Pray Park playground border work has been completed!  The swing clevises have been received, Hubbell will take

care of that.  FastSigns posts can be picked up any time (Melton, Hubbell or Cosgrove).  Melton will get the decals

placed.   Once everything is complete Melton will contact for the final inspection.

6. Lossie/BCNA trail signage  - Temporary sign until the permanent signs can be done.  One BCNA and Two Lossie Road

trail signs.  MacLean will get those printed and laminated with the heaviest lamination available.

Paddle Antrim uses the Avenza trail system app.  Goss will check with Deana at Paddle Antrim about details.

7. Boat Launch Project – the bid documents had to be updated and it is on the Board agenda tomorrow.  The board just

recently got the update information to be reviewed.  Discussion and decision may be postponed.

Water Ways grant has been extended to December 2023.

Township Park funding and budget status has to be addressed.

8. PRAC Meeting dates is an agenda item on the November Board agenda.
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9. GT County ARPA grant request submitted for two projects, the BCNA trail restoration and improvement (the loop),

$50,000 requested and the Lossie Trail wetland mitigation and improvement, $95,917 request.

Thank you Melissa and Amber!

New Business:  

1. SPARKS grant, what is it? what projects to present? who writes the grant?  The first one is due12/19/2022 and

requires a resolution by the board.  No matching fund required.

What would be the highest ranking of the projects?    Can submit three different projects that will be rolled into each of

the two subsequent  grant cycles.

The initial request is pretty simple and requires a resolution from the governing body.  Much information is already

provided with the previous grant request, the info on the Hi Pray plan and the Whitewater Township Park plan.

These are all things that are on the Capital Improvements list in the Rec Plan.

Melton, and Voice will work on it.

Melton will put a request for resolutions from the board for all three projects.

a. Whitewater Township Park Beach, a possible raised beach with stairs and platform with the pavilion, kayak launch,

disc golf course.

b. Hi Pray walking trail with the workout circuit, additional play area for smaller children, splash pad.

c. BCNA & LRNT connection, loop and wetland mitigation.

Next regular meeting:   December 12, 2022, 7 p.m. 

Public Comment:    

Public comment began at 9:28 p.m. 

Vicky Emerson 

 Public comment ended at 9:28 p.m. 

Adjournment:  9:29 p.m. 

Respectfully submitted,  

Lois MacLean 

 Recording Secretary
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Clerk’s Report for November/December 2022 

To: Whitewater Township Board and Community 

From: Cheryl A. Goss, Township Clerk 

Date: 12/06/2022 

This report details activity in the Clerk’s office since my last report dated 11/09/2022. 

Meetings Attended (in addition to Township Board meetings):   
1. 11/10 and 11/17/20222 Township Resident re:  Burial Space
2. 11/14/2022 Parks & Recreation Advisory Committee
3. 11/16/2022 Mobile Medical Response
4. 11/22/2022 Anavon Technology re: Cloud Storage

Elections:  2022 was a very busy year with three elections held.  Partial recounts have been 
announced for Proposal 22-2 and Proposal 22-3.  Whitewater Township is not included in the list 
of municipalities to be recounted.     

Parks & Recreation Administration:  My resignation as Whitewater Township Parks & 
Recreation Administrator was submitted to the township board on 11/23 and took immediate 
effect.  I assume the board will appoint a replacement fairly soon as there are many decisions to 
be made in preparation for the upcoming camping/boating season.  I took office in November 
2012, had involvement with the parks in general (mainly Whitewater Township Park) in 2013 
and 2014, and was appointed Parks & Recreation Administrator in April 2015.  While this 
position is concerned with all of the park properties in the township, Whitewater Township Park 
having the campground and boat launch consumes most of the time.  I was blessed throughout 
those 10 years with many dedicated and wonderful park rangers who were a pleasure to work 
with during a time of great growth and positive changes at Whitewater Township Park.  They are 
the reason the park was tremendously successful.  My greatest thanks go to park rangers Dan 
Belanger and Peggy Quast, who gave 16 of their summers to Whitewater Township Park and Hi 
Pray Park, and were endless sources of new ideas and ways to improve the experience of 
campers and boaters, always giving 110% to the betterment of the park.         

Here are some fun facts about the growth of Whitewater Township Park during the last 10 years.  

Park Ranger Wages:  Starting wage for a park ranger in 2013 was $9/hour.  In 2022, it was 
$17/hour.   

Customer Count:  In 2014, an online reservation system was implemented, which gave 
Whitewater Township Park an internet “presence” and allowed campers to more easily find the 
park and book their own reservations, saving massive amounts of park ranger labor.  From 2014 
to 2022, the customer count doubled (700 to 1,400).       

Facility Improvements:  Starting in 2014, an ambitious campaign to upgrade the Whitewater 
Township Park facility was undertaken.  The list of repairs/improvements is very long, with the 
most notable being a new stairway between ridge sites and the bathhouse, new sidewalks on the 
west and east sides of the bathhouse, solar lighting throughout the park, fence repair, brush 
removal, campground road improvements, new storage building equipped with electricity,  
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shelving and workbench, new signage throughout the park, numerous improvements in the 
bathhouse including a new water heater, new toilets, interior and exterior LED lighting, new 
door closers, shower motion sensors on lights and fans, ceramic tile in bathrooms and showers, 
and eavestroughs.  Other improvements include replacement of both 200-amp breakers serving 
the sites, dumpsters relocated outside of the campground, small equipment replacement 
including lawnmower, hedge trimmer, weed whip, brush cutter, pole saw, leaf blowers, golf cart 
batteries and tires. new benches and chairs added throughout the campground, waterfront, and 
trails.  The ranger station got new phone and internet service and LED lighting.  A Square 
terminal was implemented for point-of-sale credit card use.  Along the way, the park got a new 
logo, and logo wear uniforms were purchased.  An exterior customer service counter was 
established at the ranger station in 2020 due to covid.  A new wood vendor was brought on in 
2020 to provide campers with pre-bundled wood, greatly decreasing the amount of time rangers 
spend on loading and delivering wood (the park sells approximately 3,000 bundles of wood per 
year).  The campground playground area was enlarged and equipment relocated.  This list does 
not include all of the routine maintenance it takes to keep things running smoothly at Whitewater 
Township Park and Hi Pray Park.   

Fund Balance:  Here’s an interesting snapshot of how the fund balance of the Park Fund 
(basically, the profit) increased annually from 2012 to 2022. 

Fund Balance 11/30/2012 - $  33,735.56 
    "        "        11/30/2013 - $  82,130.56 
    "        "        11/30/2014 – (not available)   
    "        "        11/30/2015 - $133,110.22 
    "        "        11/30/2016 - $148,676.80 
    "        "        11/30/2017 - $170,705.77 
    "        "        11/30/2018 - $182,162.72 
    "        "        11/30/2019 - $195,269.76 
    "        "        11/30/2020 - $249,371.64 
    "        "        11/30/2021 - $337,769.63 
    "        "        11/30/2022 - $385,942.96 

I wish the new parks & recreation administrator (or whatever the position might be renamed) the 
best of luck going forward.   

Hymore Complaint: 
It recently came to my attention that Frank and Connie Hymore, property owners on Baggs 
Road, have filed a formal complaint against the township zoning administrator claiming he 
approved an illegal land division.  This complaint is dated 08/29/2022, was filed with the 
supervisor, and eventually sent off to the attorney’s office in November, without ever bringing it 
to the attention of the full township board.  Meanwhile, $1,042.50 of attorney fees have been 
incurred on this matter, according to recent invoices.  As an independent contractor for the 
township, the zoning administrator reports to the entire board, not just to the supervisor.  Before 
anyone rushes to judgment, the board needs to be provided with and review all of the pertinent 
materials.  Why has the supervisor gone behind the back of some board members in this matter?      

Other News:  Merry Christmas and Happy New Year to All! 

# # # 6
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Whitewater Township Parks and Recreation Advisory Committee 

Bylaws 

The following rules of procedure are hereby adopted for the Whitewater Township Parks and 
Recreation Advisory Committee to facilitate the performance of its duties as outlined by the 
Whitewater Township Board of Trustees and General Ordinance No. 48. 

SECTION 1:  Membership 

A. Membership Size  The Parks and Recreation Advisory Board shall consist of five (5)
members.

B. Membership Terms of Office  Members are appointed by the Whitewater Township
Board of Trustees for staggered three year terms and expire on December 31.  Members
are expected to serve until their term expires and a successor has been appointed as
provided above.

C. Membership Departure   Members who are unable or unwilling to serve the entire
terms for which they were appointed or who do not wish to be considered for
reappointment shall provide sixty (60) days advance written notice of that fact to the
Whitewater Township Board of Trustees so that a successor may be appointed and
approved in a timely manner that does not require the Committee to function with less
than the five (5) members provided.

D. Membership Qualification   All members shall be either qualified electors of the
Township of Whitewater or a property owner within the Township.

E. Liaisons  The Township Parks and Recreation Administrator (including agents or
consultants) shall have the ability to participate in discussions of the Committee during
their meetings.

Section 2:  Officers 

A. Selection and Tenure  At the first regular meeting each January, the Parks and
Recreation Advisory Committee shall select a Chairperson and Vice Chairperson.  A
recording secretary will be provided by the Township Board of Trustees.  All officers shall
serve a term of one year, and shall be eligible for re-election for consecutive terms for
the same office.  The newly elected officers shall assume their responsibilities at the next
regular meeting.  If due to unforeseen circumstances, the Parks and Recreation Advisory
Committee is unable to elect officers at the January meeting, those officers whose terms
as officers have expired and who remain as active members of the Parks and Recreation
Advisory Committee shall continue their services as officers until elections are held.
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B. Chairperson   The chairperson shall prepare the agenda for the meetings with assistance
from the Park and Recreation Administrator and shall preside at all meetings and
perform such other duties as may be ordered by the Township Board of Trustees.

C. Vice Chairperson  The Vice Chairperson shall act in the capacity of the chairperson in
his/her absence.

D. Recording Secretary   The Recording Secretary will be appointed by the Township Board
to record the discussions, recommendations and actions taken by the Committee. The
Park and Recreation Administrator may be appointed to this position by the Township
Board of Trustees.

SECTION 3:  Meetings 
The business of the Parks and Recreation Advisory Committee shall be conducted at a public 
meeting held in compliance with the Open Meetings Act. 

A. Regular Meetings   Meetings of the Parks and Recreation Advisory Committee shall
be held on the second Monday third Tuesday of each month.  All meetings shall take
place at Whitewater Township Hall, 5777 Vinton Road, Williamsburg, MI 49690 at
7:00 P.M.  When a regular meeting falls on a legal holiday or upon a day resulting in a
conflict, the Parks and Recreation Advisory Committee shall, if possible select a
suitable alternate meeting date in the same month as the originally scheduled
meeting.  If a meeting is to be held at a location other than the Township Hall, notice
shall be posted at the Township Hall and on the Township website.

Notice of regular Parks and Recreation Advisory Committee meetings shall be posted at 
the Township Hall each year in accordance with the Open Meetings Act and on the 
Township website. 

B. Special Meetings   Special meetings may be called by the Chairperson or upon written
request to the Parks and Recreation Administrator by at least two members of the Parks
and Recreation Advisory Committee.  Notice of special meetings shall be given to the
members of the Parks and Recreation Advisory Committee at least 48 hours prior to the
meeting.  Such notice shall state the purpose, time and location of the special meeting
and shall be posted at the Township Hall and on the Township website in accordance
with the Open Meetings Act.

C. Agenda  The chairperson shall be responsible for preparing a tentative agenda, with the
assistance of the Park & Recreation Administrator, for Parks and Recreation Advisory
Committee meetings.  The agenda may be modified by quorum of the Committee.  In the
instance of a special meeting, the agenda may be modified only with all members
present at the meeting and in agreement.

D. Quorum  Three (3) members of the Parks and Recreation Advisory Committee shall
constitute a quorum for transacting business.

E. Voting  Actions or motions placed before the Parks and Recreation Advisory Committee
may be adopted by a majority vote of the members present and voting, as long as a
quorum is present.  Voting shall be by voice vote; a roll call vote shall be required if
requested by any Committee member or directed by the Chairperson.  Except in the case
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of conflict of interest, all Parks and Recreation Advisory Committee members, including 
the Chairperson shall vote on all matters. 

F. Public Records  All meetings, minutes, records, documents, correspondence and other
materials of the Parks and Recreation Advisory Committee shall be open to public
inspection in accordance with the Freedom of Information Act, except as may otherwise
be provided by law.

G. Parliamentary Procedure  Parliamentary procedure in Parks and Recreation Advisory
Committee meetings shall be governed by Roberts Rules of Order.

SECTION 4:  Duties of the Parks and Recreation Advisory Committee 

The Parks and Recreation Advisory Committee shall perform the following duties: 

A. Prepare, review and update a Recreation Plan as a guide for development of recreation
areas within the Township’s jurisdiction.

B. Prepare an annual report to the Township Board of Trustees of the Parks and Recreation
Advisory Committee’s operations and the status of planning activities, including
recommendations regarding actions by the Township Board related to parks and
recreation.

C. Perform other duties and responsibilities or respond as requested by any Township
Board or Commission.

SECTION 5:  Absences and Removals 

A. To be excused, members of the Committee shall notify the Parks and Recreation
Advisory Committee Chairperson or the Parks and Recreation Administrator when they
intend to be absent from a meeting.  Failure to make this notification prior to the
meeting shall result in an unexcused absence.

B. Members may be removed by the Township Board of Trustees for misfeasance,
malfeasance or nonfeasance in office upon written charges and after a public hearing.

SECTION 6:  Conflict of Interest 

During the Declaration of Conflict of Interest portion of the agenda, Parks and Recreation 
Advisory Committee member (s) shall disclose the potential conflict of interest to the 
Committee.  Failure of a member to disclose a potential conflict of interest as required by these 
bylaws constitutes malfeasance in office. 

In the event that a conflict is declared, the member shall remove themselves from the meeting 
table until the agenda item is concluded. 
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SECTION 7:  Compensation 

Parks and Recreation Advisory Committee Members and the Recording Secretary will receive 
compensation on a per meeting basis as determined by the Township of Whitewater Board of 
Trustees.  Advisory Committee Members may receive reimbursement for travel and expenses 
with recommendation by the Advisory Committee and approval by the Township Board of 
Trustees. 

SECTION 8:  Order of Business 

The order of business shall be as follows: 

1. Call to Order
2. Roll Call of Advisory Committee Members
3. Set/Adjust Meeting Agenda
4. Declaration of Conflict of Interest
5. Public Comment
6. Approval of Minutes of Previous Meeting (s)
7. Correspondence
8. Reports/Presentations/Announcements/Comments
9. Unfinished Business
10. New Business
11. Public Comment
12. Adjournment

SECTION 10:  Amendments 

These bylaws may be amended at any time following a recommendation of the majority of the 
membership of the Parks and Recreation Advisory Committee and subsequent adoption by the 
Whitewater Township Board of Trustees. 

Adopted by the Whitewater Township Board of Trustees at their regular meeting held on 
February 14, 2012 and amended on March 13, 2012 
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Whitewater Township Board of Trustees and General Ordinance No. 48. 
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Advisory Committee shall continue their services as officers until elections are held.
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B. Chairperson   The chairperson shall prepare the agenda for the meetings with assistance
from the Park and Recreation Administrator and shall preside at all meetings and
perform such other duties as may be ordered by the Township Board of Trustees.

C. Vice Chairperson  The Vice Chairperson shall act in the capacity of the chairperson in
his/her absence.

D. Recording Secretary   The Recording Secretary will be appointed by the Township Board
to record the discussions, recommendations and actions taken by the Committee. The
Park and Recreation Administrator may be appointed to this position by the Township
Board of Trustees.

SECTION 3:  Meetings 
The business of the Parks and Recreation Advisory Committee shall be conducted at a public 
meeting held in compliance with the Open Meetings Act. 

A. Regular Meetings   Meetings of the Parks and Recreation Advisory Committee shall
be held on the third Tuesday of each month.  All meetings shall take place at
Whitewater Township Hall, 5777 Vinton Road, Williamsburg, MI 49690 at 7:00 P.M.
When a regular meeting falls on a legal holiday or upon a day resulting in a conflict,
the Parks and Recreation Advisory Committee shall, if possible select a suitable
alternate meeting date in the same month as the originally scheduled meeting.  If a
meeting is to be held at a location other than the Township Hall, notice shall be
posted at the Township Hall and on the Township website.

Notice of regular Parks and Recreation Advisory Committee meetings shall be posted at 
the Township Hall each year in accordance with the Open Meetings Act and on the 
Township website. 

B. Special Meetings   Special meetings may be called by the Chairperson or upon written
request to the Parks and Recreation Administrator by at least two members of the Parks
and Recreation Advisory Committee.  Notice of special meetings shall be given to the
members of the Parks and Recreation Advisory Committee at least 48 hours prior to the
meeting.  Such notice shall state the purpose, time and location of the special meeting
and shall be posted at the Township Hall and on the Township website in accordance
with the Open Meetings Act.

C. Agenda  The chairperson shall be responsible for preparing a tentative agenda, with the
assistance of the Park & Recreation Administrator, for Parks and Recreation Advisory
Committee meetings.  The agenda may be modified by quorum of the Committee.  In the
instance of a special meeting, the agenda may be modified only with all members
present at the meeting and in agreement.

D. Quorum  Three (3) members of the Parks and Recreation Advisory Committee shall
constitute a quorum for transacting business.

E. Voting  Actions or motions placed before the Parks and Recreation Advisory Committee
may be adopted by a majority vote of the members present and voting, as long as a
quorum is present.  Voting shall be by voice vote; a roll call vote shall be required if
requested by any Committee member or directed by the Chairperson.  Except in the case
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of conflict of interest, all Parks and Recreation Advisory Committee members, including 
the Chairperson shall vote on all matters. 

F. Public Records  All meetings, minutes, records, documents, correspondence and other 
materials of the Parks and Recreation Advisory Committee shall be open to public 
inspection in accordance with the Freedom of Information Act, except as may otherwise 
be provided by law. 

G. Parliamentary Procedure  Parliamentary procedure in Parks and Recreation Advisory 
Committee meetings shall be governed by Roberts Rules of Order.  

SECTION 4:  Duties of the Parks and Recreation Advisory Committee 

The Parks and Recreation Advisory Committee shall perform the following duties: 

A.  Prepare, review and update a Recreation Plan as a guide for development of recreation 
areas within the Township’s jurisdiction. 

B. Prepare an annual report to the Township Board of Trustees of the Parks and Recreation 
Advisory Committee’s operations and the status of planning activities, including 
recommendations regarding actions by the Township Board related to parks and 
recreation. 

C. Perform other duties and responsibilities or respond as requested by any Township 
Board or Commission. 

SECTION 5:  Absences and Removals 

A.  To be excused, members of the Committee shall notify the Parks and Recreation 
Advisory Committee Chairperson or the Parks and Recreation Administrator when they 
intend to be absent from a meeting.  Failure to make this notification prior to the 
meeting shall result in an unexcused absence. 

B. Members may be removed by the Township Board of Trustees for misfeasance, 
malfeasance or nonfeasance in office upon written charges and after a public hearing. 

SECTION 6:  Conflict of Interest 

During the Declaration of Conflict of Interest portion of the agenda, Parks and Recreation 
Advisory Committee member (s) shall disclose the potential conflict of interest to the 
Committee.  Failure of a member to disclose a potential conflict of interest as required by these 
bylaws constitutes malfeasance in office. 

In the event that a conflict is declared, the member shall remove themselves from the meeting 
table until the agenda item is concluded. 
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SECTION 7:  Compensation 

Parks and Recreation Advisory Committee Members and the Recording Secretary will receive 
compensation on a per meeting basis as determined by the Township of Whitewater Board of 
Trustees.  Advisory Committee Members may receive reimbursement for travel and expenses 
with recommendation by the Advisory Committee and approval by the Township Board of 
Trustees. 

SECTION 8:  Order of Business 

The order of business shall be as follows: 

1. Call to Order 
2. Roll Call of Advisory Committee Members 
3. Set/Adjust Meeting Agenda 
4. Declaration of Conflict of Interest 
5. Public Comment 
6. Approval of Minutes of Previous Meeting (s) 
7. Correspondence 
8. Reports/Presentations/Announcements/Comments 
9. Unfinished Business 
10. New Business 
11. Public Comment 
12. Adjournment 

SECTION 10:  Amendments 

These bylaws may be amended at any time following a recommendation of the majority of the 
membership of the Parks and Recreation Advisory Committee and subsequent adoption by the 
Whitewater Township Board of Trustees. 

 

Adopted by the Whitewater Township Board of Trustees at their regular meeting held on 
February 14, 2012 and amended on March 13, 2012 
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Grand Traverse County 
American Rescue Plan Act (ARPA) Funding Application 

September 1, 2022 
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Background 
On March 11, 2021, the American Rescue Plan Act was signed into law and established the Coronavirus State and 

Local Fiscal Recovery Funds (SLFRF) program. The SLFRF program is intended to provide support to local, tribal, and 

state governments in responding to the negative health and economic impacts of COVID-19. 

Grand Traverse County received $18,081,253 and must obligate these funds by December 31, 2024, and expend them 

by no later than December 31, 2026. The Grand Traverse County Board of Commissioners (BOC) formed an ARPA 

advisory committee (ARPAAC) to make recommendations regarding the priorities for use of these funds. The 

committee identified eight priority areas and the general public was asked to rank these priorities in an online survey: 

 
Public Survey 

Ranking ARPAAC Priority 

Support critical infrastructure needs 1 Primary 

Increase attainable workforce housing 2 Primary 

Enhance mental and behavioral health 3 Primary 

Increase child care capacity and quality 4 Primary 

Support public safety 5 Secondary 

Stabilize the healthcare system 6 Secondary 

Enhance small-business support and economic development 7 Secondary 

Increase the number of skilled employees to fill in-demand jobs 8 Primary 

The County is now seeking project applications to award SLFRF funds to address the priorities listed above, as well as 

other activities that may be eligible under SLFRF guidelines.  

Process 
Applications may be submitted now through October 31, 2022. Proposals will be reviewed for eligibility and scored 

by Public Sector Consultants, the consulting firm supporting the county's ARPA strategy. The ARPAAC will then 

review scores and make funding recommendations to the BOC. All applications and the recommendations will be 

submitted to the BOC for review and approval. Applications not meeting eligibility under ARPA guidelines will not be 

scored or recommended for approval but will still be shared with the ARPAAC and BOC.  

Application review and recommendations from the ARPAAC are expected to be completed in December 2022. The 

BOC will likely take approval action to awards the funds in early 2023 with contracts to immediately follow. The BOC 

reserves the right to award full or partial requests. 

Scoring 

Submissions will be scored on a 50-point scale with 30 points assigned for project details, ten for budget, and ten for 

organizational capacity. Points per response are further broken down in the project information sections.  
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Requirements 
Activities funded with SLFRF must meet both eligibility and reporting and compliance requirements as determined by 

the U.S. Treasury and related federal requirements.  

Eligible Applicants 

Organizations eligible to apply include for-profit businesses, nonprofits, educational institutions, and other public 

agencies providing eligible activities within Grand Traverse County. Local governments, including cities, villages, and 

townships located within the county, are also eligible. 

Eligible Activities 

ARPA funds must be expended on eligible activities as determined by the U.S. Department of Treasury. Funding can 

generally be spent on the following activities: 

• Responding to the public health and economic impacts of COVID-19: Public health response includes COVID-19 

mitigation and prevention and behavioral healthcare, including support for healthcare organizations and 

individuals. Economic assistance includes assistance to households, small businesses, and nonprofits, and aid to 

impacted industries, such as tourism, travel, and hospitality. Household assistance can include a wide variety of 

supports, such as those addressing food insecurity, child care, housing, and internet access.  

• Providing premium pay for essential workers: Premium pay is for workers performing essential work during the 

COVID-19 public health emergency who meet certain wage and Fair Labor Standards Act provisions.  

• Supporting water, sewer, and broadband infrastructure: Capital expenditures to improve access to clean drinking 

water, support vital wastewater and stormwater infrastructure, and to expand affordable access to broadband are 

eligible activities. 

• Replacing public sector revenue loss: Local governments can utilize SLFRF funds to provide government services 

to the extent needed to cover the reduction in revenue experienced due to the public health emergency. 

The U.S. Treasury has provided detailed guidance on eligible expenditures in several documents. It is strongly 

advised that applicants read the following documents BEFORE deciding whether to submit an application:  

• Overview of the Final Rule 

• Final Rule: Frequently Asked Questions 

Additional U.S. Treasury documentation, including a link to the complete Final Rule, can be found on the SLFRF 

website.   
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Compliance and Reporting 

Recipients of SLFRF funds may be subjected to federal reporting and compliance depending on whether they are 

deemed a beneficiary or a subrecipient. Beneficiaries are individuals or organizations receiving SLFRF funds to 

address public health or negative economic impacts they experienced due to the pandemic. For example, a nonprofit 

could be provided funding for operations due to revenue shortfalls caused specifically by the pandemic. 

Subrecipients also may receive SLFRF funds but for the purposes of carrying out activities on behalf of the county. 

Subrecipients are considered pass-through entities and provide programs and services to beneficiaries. For example, 

a nonprofit providing utility assistance to households impacted by the pandemic would be considered a subrecipient 

and subject to federal reporting and compliance. It is expected that most awardees will be designated as 

subrecipients. 

Subrecipient reporting and compliance requires monitoring by the County to ensure recipients meet federal Uniform 

Guidance, including, but not limited to, internal controls, auditing, procurement, and civil rights compliance. The 

Bloomberg Cities Network has developed a helpful SLFRF compliance and reporting guide which includes several 

documents that provide an overview of compliance requirements: 

• Subrecipient Monitoring Tool 

• Uniform Guidance and Reporting Compliance Guide 

For additional reference, please review the complete title 2, part 200, of the Code of Federal Regulations.  

Questions 

Questions on the application process can be submitted through September 30, 2022, to Amy Lynch at Public Sector 

Consultants at alynch@publicsectorconsultants.com. All responses to questions will be posted on the county’s ARPA 

website by October 5. 
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Project Information 

Contact Information 
Organization name   

Contact name   

Title   

Phone number   Email address   

Address   

City   zip code   

Project Overview 
Project name   

Priority Category 

Please select the single category that best defines your project.

 Support critical infrastructure needs 

 Increase attainable workforce housing 

 Enhance mental and behavioral health 

 Increase child care capacity and quality 

 Support public safety 

 Stabilize the healthcare system 

 Enhance small-business support and economic development 

 Increase the number of skilled employees to fill in-demand jobs 

Project address or areas served   

Funds requested   Total project costs   

Current funds committed   

  

22



6 

Project Details (30 points) 
1. Project description. Describe the project in detail, including a description of the work to be undertaken and

project timing (500-word limit).

2. Community priorities (5 points). Describe which community priority is being addressed by the project and to what

extent. If the project addresses more than one priority, please explain (300-word limit).
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3. Critical need and outcomes (5 points). Describe how the project addresses long-term or ongoing needs in the 

community, including how needs have been neglected and/or created or exacerbated by the pandemic. Describe 

the intended outcomes and how information will be collected to demonstrate the outcomes (300-word limit). 

 

4. Population impact: (5 points). Describe the population to be served by the project and how long the population 

will benefit. Note any disadvantaged or underserved population being served by the project (300-word limit). 

 

 

 

24



8 

5. Collaboration and engagement (5 points). List all project partners and describe how they will contribute to and 

support the project. Describe how this project fosters community and organization collaboration within the 

county (300-word limit). Note: Letters of support are encouraged and should be emailed with the application. If 

sending letters, list the organizations in the narrative below. 

 

6. Project sustainability (5 points). Describe how this project will sustain itself beyond the County's investment of 

SLFRF funds (300-word limit). 
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7. Innovation (5 points). Describe how the project is utilizing innovative approaches to design and/or execute the 

project (300-word limit). 
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Budget (10 points) 
1. Please complete the detailed budget table. 

Revenue Sources Amount 
Committed 
(Yes/No) Notes 

County ARPA funds: $   

Other grant funds: $   

Internal/self-funding: $   

Other:  $   

Other: $   

Other: $   

TOTAL $   

Expenditures 

Salaries/benefits: $   

Operating expenses: $   

Materials and equipment: $   

Other:  $   

Other:  $   

Other:  $   

TOTAL $   
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2. Budget narrative (10 points): Explain how the ARPA funding will be utilized for this project, including how SLFRF 

funds will assist with leveraging other funding sources (500-word limit). 

 

3. Partial award: Describe if the organization will be able to complete this project if only partial funding is awarded. 
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Organizational Capacity (10 points) 
1. Does your organization complete an annual audit? If so, when was the last audit completed? 

 Yes  No Date   

2. Project capacity (5 points): Describe your organization's capacity to execute this project in a timely manner. 

Include a description of who will manage the project for the applicant and their experience (300-word limit). 
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3. Project track record (5 points): List and explain any similar projects that demonstrate your organization’s ability 

to successfully complete the proposed project, especially the ability to manage federal funds (300-word limit). 
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Certification and Acknowledgements 

Certification 
By submitting a funding request, the applicant certifies to the best of their knowledge: 

1. The applicant is in compliance with applicable laws, regulations, ordinances, and orders applicable to it that 

could have an adverse material impact on the project. Adverse material impact includes lawsuits, criminal or civil 

actions, bankruptcy proceedings, regulatory action by a governmental entity, or inadequate capital to complete 

the project. 

2. The applicant is not in default under the terms and conditions of any grant or loan agreements, leases, or 

financing arrangements with its other creditors that could have an adverse material impact on the project. 

3. The applicant agrees to disclose, and will continue to disclose, any occurrence or event that could have an 

adverse material impact on the project. 

Acknowledgements 
1. The BOC has sole discretion in approving funding awards under this program. While the County intends to award 

a significant amount of funding under this application process, the BOC reserves the right to allocate funding for 

its own purposes, consistent with U.S. Treasury guidelines. 

2. This proposal and other materials submitted to Grand Traverse County may be subject to disclosure under 

Michigan’s Freedom of Information Act, and the County’s review of such materials will be subject to Michigan’s 

Open Meetings Act. The authorized representative may mark documents “confidential” if the documents contain 

proprietary information; however, the County will make the ultimate determination as to its disclosure and public 

deliberation obligations under Michigan law. 

3. Organizations receiving awards will be required to execute a written contract with the County outlining terms of 

the project, including all compliance and reporting requirements. Applicants will be obligated to undergo risk 

and compliance monitoring, submit appropriate documentation to substantiate reimbursement requests, and will 

be subject to audit accountability standards. 

4. ARPA requirements may be subject to change as determined by the U.S. Treasury. 

Signature 

Name of authorized submitter   Date   

Signature   
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Submission 
Please email the completed application to Amy Lynch at alynch@publicsectorconsultants.com. You will receive an 

email confirmation within 24 hours if sent Monday through Friday, or 48 hours if submitted on a weekend. If you do 

not receive an email confirmation within that timeframe, please call Amy at 517-331-9478. 
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Grand Traverse County 
American Rescue Plan Act (ARPA) Funding Application 

September 1, 2022 
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Background 
On March 11, 2021, the American Rescue Plan Act was signed into law and established the Coronavirus State and 

Local Fiscal Recovery Funds (SLFRF) program. The SLFRF program is intended to provide support to local, tribal, and 

state governments in responding to the negative health and economic impacts of COVID-19. 

Grand Traverse County received $18,081,253 and must obligate these funds by December 31, 2024, and expend them 

by no later than December 31, 2026. The Grand Traverse County Board of Commissioners (BOC) formed an ARPA 

advisory committee (ARPAAC) to make recommendations regarding the priorities for use of these funds. The 

committee identified eight priority areas and the general public was asked to rank these priorities in an online survey: 

 
Public Survey 

Ranking ARPAAC Priority 

Support critical infrastructure needs 1 Primary 

Increase attainable workforce housing 2 Primary 

Enhance mental and behavioral health 3 Primary 

Increase child care capacity and quality 4 Primary 

Support public safety 5 Secondary 

Stabilize the healthcare system 6 Secondary 

Enhance small-business support and economic development 7 Secondary 

Increase the number of skilled employees to fill in-demand jobs 8 Primary 

The County is now seeking project applications to award SLFRF funds to address the priorities listed above, as well as 

other activities that may be eligible under SLFRF guidelines.  

Process 
Applications may be submitted now through October 31, 2022. Proposals will be reviewed for eligibility and scored 

by Public Sector Consultants, the consulting firm supporting the county's ARPA strategy. The ARPAAC will then 

review scores and make funding recommendations to the BOC. All applications and the recommendations will be 

submitted to the BOC for review and approval. Applications not meeting eligibility under ARPA guidelines will not be 

scored or recommended for approval but will still be shared with the ARPAAC and BOC.  

Application review and recommendations from the ARPAAC are expected to be completed in December 2022. The 

BOC will likely take approval action to awards the funds in early 2023 with contracts to immediately follow. The BOC 

reserves the right to award full or partial requests. 

Scoring 

Submissions will be scored on a 50-point scale with 30 points assigned for project details, ten for budget, and ten for 

organizational capacity. Points per response are further broken down in the project information sections.  
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Requirements 
Activities funded with SLFRF must meet both eligibility and reporting and compliance requirements as determined by 

the U.S. Treasury and related federal requirements.  

Eligible Applicants 

Organizations eligible to apply include for-profit businesses, nonprofits, educational institutions, and other public 

agencies providing eligible activities within Grand Traverse County. Local governments, including cities, villages, and 

townships located within the county, are also eligible. 

Eligible Activities 

ARPA funds must be expended on eligible activities as determined by the U.S. Department of Treasury. Funding can 

generally be spent on the following activities: 

• Responding to the public health and economic impacts of COVID-19: Public health response includes COVID-19 

mitigation and prevention and behavioral healthcare, including support for healthcare organizations and 

individuals. Economic assistance includes assistance to households, small businesses, and nonprofits, and aid to 

impacted industries, such as tourism, travel, and hospitality. Household assistance can include a wide variety of 

supports, such as those addressing food insecurity, child care, housing, and internet access.  

• Providing premium pay for essential workers: Premium pay is for workers performing essential work during the 

COVID-19 public health emergency who meet certain wage and Fair Labor Standards Act provisions.  

• Supporting water, sewer, and broadband infrastructure: Capital expenditures to improve access to clean drinking 

water, support vital wastewater and stormwater infrastructure, and to expand affordable access to broadband are 

eligible activities. 

• Replacing public sector revenue loss: Local governments can utilize SLFRF funds to provide government services 

to the extent needed to cover the reduction in revenue experienced due to the public health emergency. 

The U.S. Treasury has provided detailed guidance on eligible expenditures in several documents. It is strongly 

advised that applicants read the following documents BEFORE deciding whether to submit an application:  

• Overview of the Final Rule 

• Final Rule: Frequently Asked Questions 

Additional U.S. Treasury documentation, including a link to the complete Final Rule, can be found on the SLFRF 

website.   
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Compliance and Reporting 

Recipients of SLFRF funds may be subjected to federal reporting and compliance depending on whether they are 

deemed a beneficiary or a subrecipient. Beneficiaries are individuals or organizations receiving SLFRF funds to 

address public health or negative economic impacts they experienced due to the pandemic. For example, a nonprofit 

could be provided funding for operations due to revenue shortfalls caused specifically by the pandemic. 

Subrecipients also may receive SLFRF funds but for the purposes of carrying out activities on behalf of the county. 

Subrecipients are considered pass-through entities and provide programs and services to beneficiaries. For example, 

a nonprofit providing utility assistance to households impacted by the pandemic would be considered a subrecipient 

and subject to federal reporting and compliance. It is expected that most awardees will be designated as 

subrecipients. 

Subrecipient reporting and compliance requires monitoring by the County to ensure recipients meet federal Uniform 

Guidance, including, but not limited to, internal controls, auditing, procurement, and civil rights compliance. The 

Bloomberg Cities Network has developed a helpful SLFRF compliance and reporting guide which includes several 

documents that provide an overview of compliance requirements: 

• Subrecipient Monitoring Tool 

• Uniform Guidance and Reporting Compliance Guide 

For additional reference, please review the complete title 2, part 200, of the Code of Federal Regulations.  

Questions 

Questions on the application process can be submitted through September 30, 2022, to Amy Lynch at Public Sector 

Consultants at alynch@publicsectorconsultants.com. All responses to questions will be posted on the county’s ARPA 

website by October 5. 
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Project Information 

Contact Information 
Organization name   

Contact name   

Title   

Phone number   Email address   

Address   

City   zip code   

Project Overview 
Project name   

Priority Category 

Please select the single category that best defines your project.

 Support critical infrastructure needs 

 Increase attainable workforce housing 

 Enhance mental and behavioral health 

 Increase child care capacity and quality 

 Support public safety 

 Stabilize the healthcare system 

 Enhance small-business support and economic development 

 Increase the number of skilled employees to fill in-demand jobs 

Project address or areas served   

Funds requested   Total project costs   

Current funds committed   
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Project Details (30 points) 
1. Project description. Describe the project in detail, including a description of the work to be undertaken and

project timing (500-word limit).

2. Community priorities (5 points). Describe which community priority is being addressed by the project and to what

extent. If the project addresses more than one priority, please explain (300-word limit).
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3. Critical need and outcomes (5 points). Describe how the project addresses long-term or ongoing needs in the 

community, including how needs have been neglected and/or created or exacerbated by the pandemic. Describe 

the intended outcomes and how information will be collected to demonstrate the outcomes (300-word limit). 

 

4. Population impact: (5 points). Describe the population to be served by the project and how long the population 

will benefit. Note any disadvantaged or underserved population being served by the project (300-word limit). 
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5. Collaboration and engagement (5 points). List all project partners and describe how they will contribute to and 

support the project. Describe how this project fosters community and organization collaboration within the 

county (300-word limit). Note: Letters of support are encouraged and should be emailed with the application. If 

sending letters, list the organizations in the narrative below. 

 

6. Project sustainability (5 points). Describe how this project will sustain itself beyond the County's investment of 

SLFRF funds (300-word limit). 
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7. Innovation (5 points). Describe how the project is utilizing innovative approaches to design and/or execute the 

project (300-word limit). 
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Budget (10 points) 
1. Please complete the detailed budget table. 

Revenue Sources Amount 
Committed 
(Yes/No) Notes 

County ARPA funds: $   

Other grant funds: $   

Internal/self-funding: $   

Other:  $   

Other: $   

Other: $   

TOTAL $   

Expenditures 

Salaries/benefits: $   

Operating expenses: $   

Materials and equipment: $   

Other:  $   

Other:  $   

Other:  $   

TOTAL $   
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2. Budget narrative (10 points): Explain how the ARPA funding will be utilized for this project, including how SLFRF 

funds will assist with leveraging other funding sources (500-word limit). 

 

3. Partial award: Describe if the organization will be able to complete this project if only partial funding is awarded. 
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Organizational Capacity (10 points) 
1. Does your organization complete an annual audit? If so, when was the last audit completed? 

 Yes  No Date   

2. Project capacity (5 points): Describe your organization's capacity to execute this project in a timely manner. 

Include a description of who will manage the project for the applicant and their experience (300-word limit). 
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3. Project track record (5 points): List and explain any similar projects that demonstrate your organization’s ability 

to successfully complete the proposed project, especially the ability to manage federal funds (300-word limit). 
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Certification and Acknowledgements 

Certification 
By submitting a funding request, the applicant certifies to the best of their knowledge: 

1. The applicant is in compliance with applicable laws, regulations, ordinances, and orders applicable to it that 

could have an adverse material impact on the project. Adverse material impact includes lawsuits, criminal or civil 

actions, bankruptcy proceedings, regulatory action by a governmental entity, or inadequate capital to complete 

the project. 

2. The applicant is not in default under the terms and conditions of any grant or loan agreements, leases, or 

financing arrangements with its other creditors that could have an adverse material impact on the project. 

3. The applicant agrees to disclose, and will continue to disclose, any occurrence or event that could have an 

adverse material impact on the project. 

Acknowledgements 
1. The BOC has sole discretion in approving funding awards under this program. While the County intends to award 

a significant amount of funding under this application process, the BOC reserves the right to allocate funding for 

its own purposes, consistent with U.S. Treasury guidelines. 

2. This proposal and other materials submitted to Grand Traverse County may be subject to disclosure under 

Michigan’s Freedom of Information Act, and the County’s review of such materials will be subject to Michigan’s 

Open Meetings Act. The authorized representative may mark documents “confidential” if the documents contain 

proprietary information; however, the County will make the ultimate determination as to its disclosure and public 

deliberation obligations under Michigan law. 

3. Organizations receiving awards will be required to execute a written contract with the County outlining terms of 

the project, including all compliance and reporting requirements. Applicants will be obligated to undergo risk 

and compliance monitoring, submit appropriate documentation to substantiate reimbursement requests, and will 

be subject to audit accountability standards. 

4. ARPA requirements may be subject to change as determined by the U.S. Treasury. 

Signature 

Name of authorized submitter   Date   

Signature   
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Submission 
Please email the completed application to Amy Lynch at alynch@publicsectorconsultants.com. You will receive an 

email confirmation within 24 hours if sent Monday through Friday, or 48 hours if submitted on a weekend. If you do 

not receive an email confirmation within that timeframe, please call Amy at 517-331-9478. 
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Whitewater Township 

Resolution to approve the submission for SPARKS Grant for  
Battle Creek Natural Area and Lossie Road Nature Trail Improvements 

Resolution #22-19 
 
WHEREAS, Whitewater Township Board supports the submission of an application titled, 
“Battle Creek Natural Area/Lossie Road Nature Trail Improvements Project” to the Spark grant 
program for Improvements such as creating a trail, bridge and board walk to beach area for 
BCNA, and creating a connector trail between BCNA and Lossie Trail at Battle Creek Nature 
Area and Lossie Road Nature Trail; and, 
 
 
WHEREAS, Whitewater Township Board is hereby making a financial commitment to the project 
in the amount of $_$0__matching funds, in cash and/or force account; and,  
 
NOW THEREFORE, BE IT RESOLVED that _Whitewater Township Board__ hereby authorizes 
submission of a Spark Application for $__275,000__, and further resolves to make available its 
financial obligation amount of $_______________ (0 %) of a total $_275,000_ project cost, 
during the  
2023-2024 fiscal year. 
 
MOTION made by ______________ and seconded by _______________ 
 
AYES: 
NAYES: 
ABSENT: 
 
MOTION APPROVED. 
 
I HEREBY CERTIFY, that the foregoing is a Resolution duly made and passed by 
_______________ of ______________ at their regular meeting held on ___________20__, at 
_____ p.m. in ______________________, with a quorum present. 
 
 
____________________________  Dated: _________________ 
Clerk 
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Whitewater Township 
Resolution to approve the submission for SPARKS Grant for  

Hi Pray Park Improvements 
Resolution #22-20 

 
WHEREAS, Whitewater Township Board supports the submission of an application titled, “Hi 
Prey Park Improvements Project” to the Spark grant program for Improvements such as 
creating a paved walking/exercise trail, parking lot improvements, additional playground for 
toddler aged children, and dog park; and, 
 
 
WHEREAS, Whitewater Township Board is hereby making a financial commitment to the project 
in the amount of $_$0__matching funds, in cash and/or force account; and,  
 
NOW THEREFORE, BE IT RESOLVED that _Whitewater Township Board__ hereby authorizes 
submission of a Spark Application for $__900,000__, and further resolves to make available its 
financial obligation amount of $_______________ (0 %) of a total $_900,000_ project cost, 
during the 2024-2026 fiscal year. 
 
 
MOTION made by ______________ and seconded by _______________ 
 
AYES: 
NAYES: 
ABSENT: 
 
MOTION APPROVED 
 
I HEREBY CERTIFY, that the foregoing is a Resolution duly made and passed by 
_______________ of ______________ at their regular meeting held on ___________20__, at 
_____ p.m. in ______________________, with a quorum present. 
 
 
____________________________  Dated: _________________ 
Clerk 
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Whitewater Township 

Resolution to approve the submission for SPARKS Grant for  
Whitewater Township Park Improvements 

Resolution #22-21 
 
WHEREAS, Whitewater Township Board supports the submission of an application titled, 
“Whitewater Township Park Improvements Project” to the Spark grant program for 
Improvements such as a public beach, addition of kayak launch, new pavilion, day parking lot 
and vault toilet; and, 
 
 
WHEREAS, Whitewater Township Board is hereby making a financial commitment to the project 
in the amount of $_0__matching funds, in cash and/or force account; and,  
 
NOW THEREFORE, BE IT RESOLVED that _Whitewater Township Board__ hereby authorizes 
submission of a Spark Application for $__600000__, and further resolves to make available its 
financial obligation amount of $____0___________ (0 %) of a total $_600,000_ project cost, 
during the 2024-2026 fiscal year. 
 
MOTION made by ______________ and seconded by _______________ 
 
AYES: 
NAYES: 
ABSENT: 
 
MOTION APPROVED. 
 
I HEREBY CERTIFY, that the foregoing is a Resolution duly made and passed by 
_______________ of ______________ at their regular meeting held on ___________20__, at 
_____ p.m. in ______________________, with a quorum present. 
 
 
____________________________  Dated: _________________ 
Clerk 
  

50


	Priority Catagory: Off
	Does your organization complete an annual audit If so when was the last audit completed: Yes
	Organization name: Whitewater Township
	Contact name: Cheryl Goss
	Title: Clerk / Parks & Recreation Administrator
	Phone number: 231-267-5141 ext 24
	Email address: clerk@whitewatertownship.org
	Address: 5777 Vinton Road, P.O. Box 159
	City: Williamsburg 
	zip code: 49690
	Project name: Battle Creek Natural Area Trail Restoration and Improvement
	Project address or areas served: 7647 Skegemog Point Rd, Williamsburg MI
	Funds requested: $50,000
	Total project costs: $99,442
	Current funds committed: $49,442
	Project Description: The Battle Creek Natural Area is located at the south end of Elk Lake and includes 255 acres with approximately 2300 feet of lake frontage.   The property lies 3.5 miles northeast of Williamsburg on the west side of Skegemog Point Road about one mile north of M-72.  The natural walking trail is approximately 2 miles settled throughout this natural area.  The creek contributes approximately six billion gallons of clean water to Elk Lake.  The wetlands are an asset in the Elk Lake watershed and contributed to the naming of Battle Creek as a DNR-designated trout stream.  Exceptional habitat and wildlife viewing opportunities are found throughout the Natural Area.  A variety of waterfowl make use of the habitat provided by the creek and the large pond at the south end of Elk Lake.
   
The project includes: 
tree removal caused by high-wind storms, 
enhancement of the overall trail system to incorporate a loop back to trail head, 
move wildlife habitat debris further away from walking trail, 
creating a new roadside sign  

In August 2021, the BCNA and Lossie Road Nature Trail properties experienced another high-wind storm event that devastated this natural trail with over 140 fallen or leaning trees directly within the walking path.  Township board approved $67,200 to help mitigate both trail clean-up projects, but the project was not fully completed due to additional unknown areas that were damaged.  The devastation of these areas made it practically impossible to walk through the entire trail system at the initial assessment.  The township hired a professional arborist to create a Hazardous Tree Inventory report.  We were able to contract the work of the Grand Traverse Conservation District (GTCD) for the main impassable trails, but have more work to clear some additional sections off the main trail.  The Parks and Recreation Advisory Committee (PRAC) has engaged with the Grand Traverse Regional Land Conservancy (GTRLC) and the GTCD to partner with this project and other needed trail improvement projects.  
Our goal is to make a safe natural walking trail for our community and the general public.  Currently, the BCNA trail does not loop back to the starting trail head or complete the remainder trail access to the beach due to storm damage and wetlands.  This project would incorporate the additional trail cleanup and tree removal for approximately a mile of the existing trail.  We would also like to work with the GTRLC to create a natural walking path to bridge the gap of the trail system to get back to the trail head.  The current sign is extremely lacking in visibility.  We plan to include a new large sign so the entrance is clearly visible from the road.  We have plans underway to update and include trail markers and multiple signs to clearly mark path distances and important land markings.  Our goal is to begin the project in Fall of 2023 and finalize by the end of 2024.



	Community Priorities (300-word limit): Our community priorities are to improve the Parks and Recreation assets, while keeping our rural characteristics. The Parks and Recreation Advisory Committee (PRAC) had a public input process during our updated 5-year Recreation Plan of 2020 to evaluate the needs and wants of the community.  Part of this was a public survey that resulted in a high rating of natural walking trails and specifically for the Battle Creek Natural Area and Lossie Road Natural Trails.  The top three were: creating a loop trail for BCNA, improving LRNT, and third was connecting the BCNA trail and the LRNT systems.  The township also conducted an ARPA survey September 15, 2022, which resulted in Parks and Recreation improvement projects being the 4th most important to the community.  Based on both extensive public input measures, it is very apparent the community wants safe natural trails to enjoy with their families.

Mental/behavioral health: As a Primary and the third highest priority of the GT ARPA survey results, this project supports: walking/exercising reducing depression and anxiety, lowers blood pressure, and reduces the risk of disease.  According to Mental Health America, within the last two years during the pandemic, 5.4 million people took a mental health screening, a 500% increase.  From these screenings, 76% of US citizens were positive with moderate to severe symptoms of mental health conditions.
Stabilize health care: Having a natural resource for people to get fresh air and exercise will improve their overall health and may reduce healthcare needs.
Childcare quality: Natural walking trails provide a safe place for childcare providers to take kids to exercise and learn about the natural habitat.
Public safety: There are many trees that have fallen or are leaning over these trail systems, which is a huge safety concern for walkers.


	Critical Need and Outcomes (300-word limit): The pandemic has created increased mental health concerns.  It has been proven that individuals spending time in nature are happier and have less stress. They are less likely to display anxiety disorders and depression and more likely to report high levels of happiness and well-being. A healthy community leads to fewer hospitalizations which puts less stress on our healthcare systems. Many of our healthcare systems are short-staffed right now. BCNA trail system is an incredible area that helps with mental health as well as education. With its abundance of common forest-dwelling and fresh water animals, it also produces a clean watershed. This provides free education to our surrounding school districts about the habitats in our community, and being outside helps with the mental and physical health of the students. Green areas also help with carbon emissions making the area a cleaner healthier place. Our healthy watershed also keeps our lakes filtrated, increases biodiversity, carbon storage, nutrient cycling and so much more. Lastly, they provide a cost-free way to exercise and be together with family and friends.  

Our goal is to have the BCNA trails be safe, reliable, and sustainable to keep our community’s mental and physical health viable.  As we get more feedback from community members who use the trails through regular interaction with schools, township board meetings, and Parks and Rec meetings, we will know if our goals are being met.  We plan to take public survey and comments in the next few years to update our 5-year Recreation Plan process as well.  This will be a direct indication as to how these trail upgrades have positively affected our community.

	Population Impact (300-word limit): The population that will be served will be anyone from infant ages up to the elderly.  Really anyone who has the interest in walking, biking, cross country skiing, or snow-shoeing through a beautiful untouched natural area will benefit.  This natural area is also open for hunting and fishing activities, which can only be accessed safely through these trails.  After the pandemic began, many retirement-aged individuals became very cautious to be in public. These outdoor natural areas and trails allowed for safe distances to be healthy.  This trail system also provided cost-free access to the public that allowed for a healthy and safe activity of walking and being in nature.  The trails give a place for young students to go and get away from electronics, which leads to natural learning.  This also provides a healthier environment for them to breath clean air, stretch and exercise.  The families, hunters, and everyday outdoors people will all benefit.

We have several local schools and preschool programs who could potentially use this area for field trips to create a learning experience about science, environment, wildlife, geology and ecosystems.

A trail system, if done correctly, can be sustainable and last a person’s lifetime.  We will be working with guidance from experts, such as the Grand Traverse Conservation District, the Grand Traverse Regional Land Conservancy, and the Michigan Department of Environment, Great Lakes and Energy.

This project will provide healthy, safe, and free opportunities to the low-income population to allow free access to natural walking trails, mental health, and educational experience.  Being a beginner trail level, it accommodates all age groups and people with slight physical and mental disabilities.  This will also afford families a unique and local place to use these trails to create adventures and memories that will endure.  

	Collaboration and Engagement (300-word limit): Our goal is to work with local county agencies and their conservancies to create a safe trail using the least invasive methods and long term, sustainable trail systems.  We will be working with guidance from experts, such as a local arborist, the Grand Traverse Conservation District, the Grand Traverse Regional Land Conservancy, and the Michigan Department of Environment, Great Lakes and Energy.  We have already worked with the local arborist and the GTCD to assist with partial cleanup of the main trail hazardous tree removal process.  They were able to utilize least invasive methods throughout the trail system to clear the trails and hazardous leaning trees, while keeping the fallen debris to use for wildlife habitats.  We have met with the GTRLC several times to discuss strategies on creating a more sustainable trail, improving it by adding a loop system, as well as creating a safe path to allow access to the ½ mile of inaccessible beach area.  We hope to work with EGLE to evaluate the watershed and ecosystem of this natural area to keep these clean and safe, which will keep these areas green and reduce carbon emissions in the area. We will be engaging with EGLE to safeguard the quality of the watershed as we look to cross a small creek in making our loop back to the trail head.  
We plan to engage with local volunteer programs that support youth such as our local students, the Young Marines, Youth Works and SEEDs to name a few.  This project will afford potential for community volunteering as well.   Tasks for this project may include clean-up of tree debris, helping make the new trail way, and installing signs.

Letters of support include:  Grand Traverse Conservation District, Grand Traverse Regional Land Conservancy, and the local arborist, Matt Haro.


	Project Sustainability (300-word limit): We would like to work with the GT Regional Land Conservancy to help with modifying existing trail in creating this connecting loop to be more 'natural' and sustainable.  There is more tendency for people to walk a trail if it’s a loop rather than a dead-end and having to turn back around.  More walkers will create natural footpath instead of an open pathway that requires mowing and more maintenance.  

Updated signage will help maintain the trails by increasing the level of usage and general community knowledge of these great natural resources.  Improvements will encourage higher usage by walkers, which will open up more feedback to our township for improvement and maintenance needs.  The township will have more communication with local people walking trails to find issues such as trees, debris, water levels, or garbage that would require immediate attention.  The sooner we know about needs, the quicker we can support manpower and funding to keep up with safe trail management.

As the community usage increases, it will elevate the importance for the township to include more funds in a yearly budget for maintenance and future improvements.  In response to the township’s ARPA survey, the township board has allocated a portion of their ARPA funding to this trail system.  Based on the feedback and support of the community from our recent surveys, this will also help promote future trail improvement projects such as creating a bridge walkway to the water and beach access.


	Innovation (300-word limit): Using Land Conservancy ideas to help design and create sustainable trail system.  Currently, portions of the existing trail are more open from lack of tree canopy coverage and requires lawn mowing maintenance.  We are evaluating methods suggested by the GTRLC in how to make these pathways and future loop pathway a more environmentally friendly, handmade, and no-maintenance required path.  These methods will also look to reduce the number of trees required to be cut, while utilizing the debris that is made into shelter for wildlife habitat.  Not using large heavy equipment will preserve the lands and natural habitat and minimize damage or disruption to the watershed.

We want to collaborate with EGLE to enhance and sustain the natural ecosystem to be environmentally friendly while doing this project.  This will help keep the watershed of Battle Creek flowing naturally and clean, which flows directly into Elk Lake and then ultimately flows into the Great Lakes system.

We plan to ask community and youth volunteering programs to assist with completing this project.  This will not only keep the costs down, but also allow opportunity for development of a sense of purpose, responsibility and general community well-being.  This also has the potential of introducing more people, creating friends, and establishing greater community outreach.

If funds allow, we hope to collaborate further with the schools to create this as a learning experience.  We might be able to create signage throughout this trail giving educational descriptions of the ecosystem, such as plants, natural wildlife, and watershed environments.  


	Amount of county ARPA funds: 50000
	County ARPA Funds: [No]
	County ARPA funds notes: 
	Amount of other grant funds: 0
	Other grant funds: [Yes]
	Other grant funds notes: 
	Amount of internal self-funding: 22400
	Internal/self-funding: [Yes]
	Internal self-funding notes: 
	Revenue Sources Other 1: Township ARPA funding
	Amount of other revenue sources 1: 27042
	Other Revenue Sources 1: [Yes]
	Revenue sources other 1 notes: This is a portion of local ARPA funds granted by township board
	Revenue Sources Other 2: 
	Amount of other revenue sources 2: 0
	Other Revenue Sources 2: [Yes]
	Revenue sources other 2 notes: 
	Revenue Sources Other 3: 
	Amount of other revenue sources 3: 
	Other Revenue Sources 3: [Yes]
	Revenue sources other 3 notes: 
	Total amount of revenue services: 99442
	Amount of salaries/benefits: 0
	Salaries/benefits: [Yes]
	Salaries benefits notes: 
	Amount of operating expenses: 0
	Operating expenses: [Yes]
	Operating expenses notes: 
	Amount of materials and equipment: 49442
	Materials and equipment: [No]
	Materials and equipment notes: 
	Expenditures Other 1: Labor
	Amount of other expenditures 1: 50000
	Other expenditures 1: [No]
	Expenditures other 1 notes: 
	Expenditures Other 2: 
	Amount of other expenditures 2: 
	Other expenditures 2: [Yes]
	Expenditures other 2 notes: 
	Expenditures Other 3: 
	Amount of other expenditures 3: 
	Other expenditures 3: [Yes]
	Expenditures other 3 notes: 
	Total amount of expenditures: 99442
	Budget Narrative (500-word limit): These ARPA funds would be utilized on this project to pay for the design assistance, labor, and equipment to complete this trail cleanup and enhancements. We plan to contract with the GTCD to finish the tree removal on existing trails and move fallen debris back from trails.  We will collaborate with the GTRLC to design the new loop in a safe and sustainable pathway with minimal disruption to the natural habitat and trees.  We will be engaging with EGLE to safeguard the quality of the watershed as we look to cross a small creek in making our loop back to the trail head.  The sign at the road side is very old and difficult to see.  We will use some of these funds to purchase a new more visible sign that lets the community know where to turn off the road to get into the parking lot where the trail head is located.  If we receive this funding from the County, it may free up local funding to make further upgrades such as other signage, trail markings, and educational pieces to this trail as well.

A portion of the township ARPA funding has recently been allocated toward this project by the board.  Based on the township’s ARPA survey it became very apparent the importance of the natural areas and trails within our community.  Because of this and the authorization for us to apply for the Grand Traverse ARPA funds, the township board approved a 27.5% portion of their allocation toward the recreation projects.  

By having matching funds from the Grand Traverse ARPA, we can also leverage other grant opportunities from the Michigan DNR SPARKS and other state funded programs.  Many grants are awarded based on how much other funding and resources are interested in supporting the project.  As a small outlying township of Grand Traverse County, we do not often receive funding assistance.  It would give a positive motivation for other funding by the show of support from our County.

We hope, if we are successful in receiving Grand Traverse ARPA funds, to be able to move other much needed projects forward as well.  If the township does not have to deplete all resources to this trail project, it will allow more potential funding resources for the next major capital project on our 5-year Recreation Plan list.  Currently, due to the devastation of the 2015 August storm, we have been unable to re-open a trail way to get safely to the ½ mile untouched beach and Elk Lake in Battle Creek Natural Area.  This project will be costly and require further tree cleanup and wetland mitigation, likely with a walking bridge.  This is the only substantial untouched public access to the shores of Elk Lake.  


	Partial Award: If partial funding only is awarded for this project, it may prolong the finish date. The Parks and Recreation Advisory Committee along with the township board will have to find alternative funding to help complete this project. This may include multiple fundraisers in our local area. We will have to find additional grant money and apply for those. We will also have to ask for extra volunteering from local groups and our community. The issue with extending out this trail system project is it will end up costing more than our project is estimated at currently due to inflation and supply chain issues. New estimates will have to provided due to expiring/out of date terms. These estimates will include labor, materials and possible updated drawings if the project committee and partners feel they are out of date. All of this will be another added delay for the project and additional cost.  Material and labor cost will also be projected to be more as inflation keeps rising and the cost of everything keeps increasing rather than decreasing as well. Extra cost will also have to be added for more grant writing as well as fundraising. In the end, the project being delayed in completion hurts the community by not giving them a safe trail system to go to for family time, mental and physical health, education and so much more.
	Date of Last Audit Completed (mm/yyyy): 09/2022
	Project Capacity (300-word limit): Whitewater Township Parks and Recreation Advisory Committee (PRAC) and the Parks and Recreation Administrator have been engaged, with township board oversight, in improving the quality of the recreation lands we have, including this project.  The PRAC has 5 members who currently serve the township, as well as 2 vacant alternate positions we hope to fill in the near future.  Our members have a wide range of experiences that bring value and insight to recreation land improvements.  We also have a variety of age levels and interests to make us a well-rounded and thoughtful group.  We have retired individuals who can relay the needs of this important and underserved portion of our population.  Many of our members have families and understand the importance of mental and physical health, as well as what these types of projects bring to our future generations to come.  

We have experienced individuals within the PRAC that include: 
> Project design, bidding, construction, accounting and management.  
> Hands on experience with mechanical and farming equipment. 
> Business management to help keep this project fiscally on budget and timely.  
> Large range of social and community networks to establish volunteer work, community involvement, and positive social media and communication updates.  

The PRAC will recommend that the township board hire any additional outside professional assistance as needed to keep this project within budget, within state and local rules, and make it a successfully completed project.  Our project timeline will be mostly predicated on when funding sources might be awarded and available.  We hope with the successful GT County ARPA funding allocation, we will be able to complete this project well before the deadline of December 2026.

	Project Track Record (300-word limit): Whitewater Township has had assistance from the Michigan DNR on many projects over the past several years.  Whitewater had a partnership with the Grand Traverse Regional Land Conservancy, which helped obtain a 75% grant match from the Michigan Natural Resources Trust Fund to acquire the Battle Creek Natural Area back in 2003.  We have a BCNA Management Plan to guide the township in maintenance requirements and future upgrade potentials the GTRLC envisioned for this natural area.  Part of the Management Plan incorporated the Lossie Road Nature Trail as well to form a comprehensive plan for these properties.  A Natural Area Acquisition was funded for the purchase of Petebego Natural Area through the Trust Fund. The Whitewater Township Park has also received grant funding through the Land and Water Conservation Fund program.  All of these funding resources require the township to provide 5-year inspection reporting of these recreation properties to verify compliance.  This is also a part of our 5-year Recreation Plan that we submit to the Michigan DNR and use for the PRAC's guidance on future capital projects.

We have received 2% grants provided by the Grand Traverse Band of Ottawa and Chippewa Indians for projects such as bathhouse improvements at Whitewater Park, boat wash at Whitewater Park, trail signage project at Whitewater Park, baseball batting cage and replacement dugouts at Hi Pray Park.  All of these projects have been successfully completed. 


	Name of authorized submitter:   Cheryl A. Goss, Whitewater Township Clerk
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